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HASTINGS
COLLEGE
OF THE LAW

FINANCE COMMITTEE
MEETING
May 10, 2018

NOTICE OF MEETING

The Finance Committee of the University of California Hastings College of the Law Board of
Directors will meet on Thursday, May 10, 2018.
EVENT:

Meeting of the University of California
Hastings College of the Law Board of Directors
Finance Committee

DATE:

Thursday, May 10, 2018

PLACE:

UC Hastings College of the Law
A. Frank Bray Board Room
198 McAllister Street, 1-Mezzanine
San Francisco, CA 94102

STARTING TIME:

11:00 a.m.

AGENDA:

See Attached

This notice is available at the following University of California, Hastings College of the Law website
address: http://www.uchastings.edu/board

--------------------------------------------------------------------------------------------------------------------For further information please contact Elise Traynum, Secretary of the Board of Directors, 198 McAllister Street,
San Francisco, CA 94102, (415) 565-4851. You are encouraged to inform Ms. Traynum of your intent to speak
during the public comment period 72 hours in advance of the meeting.
The University of California, Hastings College of the Law subscribes to the Americans with Disabilities Act. If you
need reasonable accommodations, please contact the Secretary’s Office by 10 a.m. on Monday, May 7, 2018.

UNIVERSITY OF CALIFORNIA
HASTINGS COLLEGE OF THE LAW
FINANCE COMMITTEE
OPEN MEETING AGENDA
Thursday, May 10, 2018 – 11:00 a.m.
UC Hastings College of the Law
A. Frank Bray Board Room
198 McAllister Street, 1-Mezzanine
San Francisco, CA 94102
1.

Roll Call
Chair Donald Bradley
Director Tina Combs
Director Claes Lewenhaupt
Director Courtney Power
Director Chip Robertson

2.

Public Comment

(Oral)

*3.

Approval of Minutes – February 8, 2018

(Written)

*4.

Report of the Subcommittee on Audit and Approval of the 2018 Audit Plan

(Written)

5.

Investment Report as of March 31, 2018

(Written)

6.

State Budget Report for 2017-18 as of March 31, 2018

(Written)

7.

Auxiliary Enterprises Budget Report as of March 31, 2018

(Written)

8.

State Budget Update for 2018-19

(Written)

State Contracts and Grants in Excess of $50,000
*9.1 Library Database - Statewide CA Electronic Library Consortium
*9.2 Police Services - UCSF Police Department
*9.3 Library Subscriptions - Bloomberg/BNA

(Written)
(Written)
(Written)

*9.

*9.4
*9.5
*9.6
*9.7
*9.8
*10.

Library Database - Thomson/Reuters
Enterprise Resource Program Software – Ellucian
Expense Management Software – Concur
Business Workflows and Automation Software - Salesforce
Intranet Software – Simplrr

Nonstate Contracts and Grants in Excess of $50,000
*10.1 Grant - Stupski Foundation – End of Life Liberty Project
*10.2 Building Repair - Roebuck Construction – Tower Front Door
*10.3 Consulting Services - Cynthia Calvert – WorkLife Law
*10.4 Data Purchase - Centers for Medicare & Medicaid Services
– Innovation
*10.5 Design Services – MKThink – Kane Hall 1st & 6th Floors
*10.6 Fitness Center Refurbishment and Lease - Precor
*10.7 WorkLife Law Training Agreement - Morrison & Foerster

(Written)
(Written)
(Written)
(Written)
(Written)

(Written)
(Written)
(Written)
(Written)
(Written)
(Written)
(Written)

Nonstate Budget Changes
*11.1 Fund Transfer – Center for Gender & Refugee Studies
*11.2 McAllister Tower - Fitness Center Refurbishment and Lease
*11.3 Long Range Campus Plan – Kane Hall 1st & 6th Floors
*11.4. Long Range Campus Plan – Project Predevelopment

(Written)
(Written)
(Written)
(Written)

*12.

Auxiliary Enterprises Proposed Budget 2018-19

(Written)

*13.

Core Operations - Budget Preauthorization for 2018-19

(Written)

*14.

Miscellaneous Fees for 2018-19
*14.1 Decrease for the MSL Program Tuition
*14.2 Increase for UC Students Health Insurance Program
*14.3 Discontinuation of Health Insurance Stabilization Fee
*14.4 Continuation of Freeze on General Enrollment and Other Mandatory
Fees

*11.

15.

(Written)
(Written)
(Written)
(Written)

Long Range Campus Plan – Project Update

(Written)

UCPath Implementation – Payroll System Upgrade
*16.1 Budget Change Proposal – Department of Finance - UC Path
*16.2 Project Budget Authority – State Budget 2017-18 Budget Change
*16.3 State Contracts Over $50,000 – Huron Consulting Group

(Written)
(Written)
(Written)

*17.

Changes to the Financial Operations Policy and Procedure Manual

(Written)

18.

Listing of Checks and Electronic Transfers over $50,000

(Written)

*19.

Adjournment

*16.

(Oral)

Agenda Item: 1
Finance Committee
May 10, 2018

FINANCE COMMITTEE MEETING
Roll-Call

Here

Absent
Chair Donald Bradley
Director Tina Combs
Director Claes Lewenhaupt
Director Courtney Power
Director Chip Robertson

Start time: ______:______a.m.

Agenda Item: 2
Finance Committee
May 10, 2018

FINANCE COMMITTEE MEETING
Public Comment Period
This item is reserved for members of the public to comment on non-agenda and agenda items.

Agenda Item: *3
Finance Committee
May 10, 2018

OPEN FINANCE COMMITTEE MEETING

ACTION ITEM:

Approval of Minutes: February 8, 2018

Agenda Item: *4
Finance Committee
May 10, 2018

ACTION ITEM
1.

REPORT BY:

Audit Subcommittee Chair Tina Combs

2.

SUBJECT:

Report of the Subcommittee on Audit and Approval of the
2018 Audit Plan

3.

RECOMMENDATIONS:

That the Finance Committee recommend to the Board of Directors approval of the 2018
Audit Plan and Scope of Work.

BACKGROUND:
A meeting of the Subcommittee on Audit was held on May 10, 2018. At this meeting,
the College’s independent auditors, the Moss Adams firm, presented an overview of the
upcoming 2018 audit, its schedule, noted changes in accounting standards and made
communications to the board as required by the AICPA.

PROPOSED RESOLUTION:
Resolved that the Finance Committee approves the 2018 Audit Entrance and Scope of
Work.
ATTACHMENT:
- Meeting materials: Special Meeting of the Subcommittee on Audit, May 10, 2018

Agenda Item: *4
Finance Committee
May 10, 2018

UNIVERSITY OF CALIFORNIA
HASTINGS COLLEGE OF THE LAW
MEETING OF THE
AUDIT SUBCOMMITTEE
OPEN SESSION AGENDA
Thursday May 10, 2018 – 10:15 a.m.
UC Hastings College of the Law
198 McAllister Street
A. Frank Bray Conference Room, 2nd Floor
San Francisco, CA 94102
1.

Roll Call:
Subcommittee on Audit:
Chair Tina Combs
Director Don Bradley

2.

Public Comment

3.

Approval of Minutes – October 17, 2017

4.

(Oral)

(Written)

Subcommittee on Audit Meeting
*4.1
Audit Plan for 2018
(Written)
GASB 75 – Post Employment Retirement Benefits – Overview
(Written)
4.2
4.3
Adjournment to Closed Executive Session Pursuant to Education Code
Section 92032(b)(7) Discussion of Management Performance as Related to
the Operations of College

*5. Adjournment

ACTION ITEM
1.

REPORT BY:

Controller Debbie Tran

2.

SUBJECT:

Review of Proposed 2018 Audit Plan
and Scope of Work

3.

RECOMMENDATIONS:

That the Subcommittee on Audit of the Finance Committee recommend to the Finance
Committee approval of the 2018 Audit Entrance and Statement of Work.

4.

BACKGROUND:

The 2018 Audit Entrance describing the annual financial and internal control review is
attached as is the Statement of Work which functions as the engagement letter.

5.

PROPOSED RESOLUTION:

Resolved that the Subcommittee on Audit recommends that the Finance Committee
approve the Statement of Work commencing the audit of the financial statements.

STATEMENT OF WORK
This Statement of Work (“SOW”) is between UC HASTINGS College of Law (“UC HASTINGS”) and Moss Adams LLP
(“Consultant”). This SOW is being entered into under the Agreement By and Between University of California Hastings
College of Law (UC HASTINGS) and Moss Adams LLP entered into on February 26, 2016 (referred to in this SOW as
the “Agreement”). Capitalized terms not otherwise defined herein have the meanings defined for them in the
Agreement.
Scope of Services – Audit
Consultant will audit UC HASTINGS’ financial statements, which comprise the statement of net position as of June
30, 2018, and the related statements of revenues, expenses, and changes in net position, and cash flows for the year
then ended, and the related notes to the financial statements. Consultant will also report on whether the schedule
of expenditures of federal awards, presented as supplementary information, is fairly stated, in all material respects,
in relation to the financial statements as a whole.
Accounting standards generally accepted in the United States of America provide for certain required
supplementary information (“RSI”), such as management’s discussion and analysis, to supplement the basic
financial statements. Such information, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board who considers it to be an essential part of financial reporting for placing
the basic financial statements in an appropriate operational, economic, or historical context. As part of this
engagement, Consultant will apply certain limited procedures to UC HASTINGS’ RSI in accordance with auditing
standards generally accepted in the United States of America. Consultant will not express an opinion or provide
assurance on the information because the limited procedures do not provide Consultant with sufficient evidence to
express an opinion or provide assurance. The following RSI will be subjected to certain limited procedures, but will
not be audited:
1. Management’s discussion and analysis
2. Schedule of net pension liability
Timing
Mary Case is responsible for supervising the engagement and authorizing the signing of Consultant’s audit report.
Consultant expects to begin its audit on approximately May 2018, complete fieldwork on approximately September
2018, and issue its report no later than October 2018. As Consultant reaches the conclusion of the audit, Consultant
will coordinate with UC HASTINGS the date the audited financial statements will be available for issuance. UC
HASTINGS understands that (1) UC HASTINGS will be required to consider subsequent events through the date the
financial statements are available for issuance, (2) UC HASTINGS will disclose in the notes to the financial
statements the date through which subsequent events have been considered, and (3) the subsequent event date
disclosed in the footnotes will not be earlier than the date of the management representation letter and the date of
the report of independent auditors.
This scheduling depends on UC HASTINGS’ completion of the year‐end closing and adjusting process prior to
Consultant’s arrival to begin the fieldwork. Consultant may experience delays in completing its services due to UC
HASTINGS’ staff unavailability or delays in UC HASTINGS’ closing and adjusting process. Consultant’s fees are
subject to adjustment if Consultant experiences these delays in completing the services.

Mary’s contact information:
Mary K Case, CPA
Partner, Moss Adams LLP
101 Second Street, Suite 900
San Francisco, CA 94105
Mary.Case@mossadams.com
415.677.8321 Direct
415.677.1500 Office
Fees
Fees for the services set forth in this SOW are estimated to be $134,000. UC HASTINGS will not be billed for expenses
unless an unusual circumstance arises and the expense is discussed and approved by UC Hastings in advance of
billing.
Consultant’s ability to provide services in accordance with these estimated fees depends on the quality, timeliness
and accuracy of UC HASTINGS’ records, and, for example, the number of general ledger adjustments required as a
result of the work. To assist UC HASTINGS in this process, Consultant will provide UC HASTINGS with a preliminary
Client Audit Preparation Schedule at least four weeks in advance of the fieldwork for both the Single and Financial
Statement audits, with specifics for the UCH Foundation if applicable, that identifies the key work UC HASTINGS
will need to perform in preparation for the audit. Consultant will also need UC HASTINGS’ accounting staff to be
readily available during the engagement to respond in a timely manner to requests. Lack of preparation, poor
records, general ledger adjustments and/or untimely assistance may result in an increase of fees, as set forth in the
Agreement. Consultant will provide UC HASTINGS with a tentative schedule of the fieldwork and key audit areas to
ensure the staff is readily available.
Reporting
Consultant will issue a written report upon completion of its audit of UC HASTINGS’ financial statements. The report
will be addressed to the Board of Directors of UC HASTINGS. Consultant cannot provide assurance that an
unmodified opinion will be expressed. Circumstances may arise in which it is necessary for Consultant to modify its
opinion, add an emphasis‐of‐matter or other‐matter paragraph(s), or withdraw from the engagement. Consultant’s
services under this SOW will be concluded upon delivery to UC HASTINGS of Consultant’s report on UC HASTINGS’
financial statements for the year ending June 30, 2018.
At the conclusion of the engagement, Consultant will complete the auditor section of the Data Collection Form and
electronically sign the Data Collection Form that summarizes its findings. Consultant will provide electronic copies
of it reports to UC HASTINGS; however, it is management’s responsibility to electronically submit the reporting
package (including financial statements, schedule of expenditures of federal awards, summary schedule of prior
audit findings, auditors’ reports, and corrective action plan, as applicable) along with the Data Collection Form to
the Federal Audit Clearinghouse. The Data Collection Form and the reporting package must be submitted within the
earlier of 30 days after receipt of the auditors’ reports or nine months after the end of the audit period. At the
conclusion of the engagement, Consultant will make arrangements with management regarding Data Collection
Form submission procedures.

Objectives of the Audit
The objective of the audit is the expression of an opinion on the financial statements and supplementary
information. The objective also includes reporting on the following:


Internal control related to the financial statements and compliance with the provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a material effect on the financial
statements as required by Government Auditing Standards.



Internal control related to major federal programs and an opinion (or disclaimer of opinion) on compliance
with federal statutes, regulations, and the terms and conditions of federal awards that could have a direct
and material effect on each major program in accordance with the Single Audit Act Amendments of 1996
and the audit requirements contained in OMB Title 2 U.S. Code of Federal Regulations (CFR) Part 200,
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform
Guidance).

The reports on internal control and compliance will each include a statement that the purpose of the report is solely
to: describe the scope of testing of internal control over financial reporting and compliance and the result of that
testing and not to provide an opinion on the effectiveness of the entity’s internal control over financial reporting or
on compliance; describe the scope of testing internal control over compliance for major federal programs and major
federal program compliance and the result of that testing and to provide an opinion on compliance but not to
provide an opinion on the effectiveness of internal control over compliance; that the report is an integral part of an
audit performed in accordance with Government Auditing Standards in considering the entity’s internal control over
financial reporting and compliance and the OMB Uniform Guidance in considering internal control over compliance
and major federal program compliance; and, accordingly, it is not suitable for any other purpose.
Consultant will conduct its audit in accordance with auditing standards generally accepted in the United States of
America (U.S. GAAS); the standards for financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States; the Single Audit Act Amendments of 1996; and the audit provisions of the
OMB Uniform Guidance. It will include tests of UC HASTINGS’ accounting records, a determination of major
program(s) in accordance with the OMB Uniform Guidance, and other procedures Consultant considers necessary
to enable Consultant to express opinions and to render the required reports. If Consultant’s opinion on the financial
statements or the Single Audit compliance opinion is other than unmodified, Consultant will discuss the reasons
with UC HASTINGS in advance. If, for any reason, Consultant is unable to complete the audit or are unable to form
or have not formed an opinion Consultant may decline to express an opinion or to issue a report as a result of this
engagement.
Procedures and Limitations
Consultant’s procedures may include tests of documentary evidence supporting the transactions recorded in the
accounts, tests of the physical existence of inventories, and direct confirmation of certain receivables and certain
other assets, liabilities and transaction details by correspondence with selected individuals, funding sources,
creditors, and financial institutions. Consultant may also request written representations from UC HASTINGS’
attorneys as part of the engagement, and they may bill UC HASTINGS for responding to this inquiry. The
supplementary information will be subject to certain additional procedures, including comparing and reconciling
such information directly to the underlying accounting and other records used to prepare the financial statements
or to the financial statements themselves. At the conclusion of the audit, Consultant will require certain written
representations from management about the financial statements and supplementary information and related
matters. Management’s failure to provide representations to our satisfaction will preclude Consultant from issuing
its report.

An audit includes examining evidence, on a test basis, supporting the amounts and disclosures in the financial
statements. Therefore, the audit will involve judgment about the number of transactions to be examined and the
areas to be tested. Also, Consultant will plan and perform the audit to obtain reasonable, rather than absolute,
assurance about whether the financial statements are free from material misstatement. Such material
misstatements may include errors, fraudulent financial reporting, misappropriation of assets, or noncompliance
with the provisions of laws, regulations, contracts, and grant agreements that are attributable to the entity or to
acts by management or employees acting on behalf of the entity that may have a direct financial statement impact.
Pursuant to Government Auditing Standards, Consultant will not provide reasonable assurance of detecting abuse.
As required by the Single Audit Act Amendments of 1996 and the audit provisions of the OMB Uniform Guidance,
the audit will include tests of transactions related to major federal award programs for compliance with applicable
federal statutes, regulations, and the terms and conditions of federal awards that could have a direct and material
effect on each major program.
Because of the inherent limitations of an audit, together with the inherent limitations of internal control, an
unavoidable risk exists that some material misstatements and noncompliance may not be detected, even though
the audit is properly planned and performed in accordance with U.S. GAAS, Government Auditing Standards, and the
OMB Uniform Guidance. An audit is not designed to detect immaterial misstatements or noncompliance with the
provisions of laws, regulations, contracts, and grant agreements that do not have a direct and material effect on the
financial statements or noncompliance with the provisions of federal statutes, regulations, and the terms and
condition of federal awards that do not have a direct and material effect on major federal programs. However,
Consultant will inform UC HASTINGS of any material errors, fraudulent financial reporting, misappropriation of
assets, or noncompliance with the provisions of laws, federal statutes, regulations, contracts grant agreements and
federal awards that come to Consultant’s attention, unless clearly inconsequential. Consultant will include such
matters in the reports required for a Single Audit. Consultant’s responsibility as auditor is limited to the period
covered by the audit and does not extend to any time period for which Consultant is not engaged as auditor.
Consultant may assist management in the preparation of UC HASTINGS’ financial statements and supplementary
information. Regardless of any assistance Consultant may render, all information included in the financial
statements and supplementary information remains the representation of management. Consultant may issue a
preliminary draft of the financial statements and supplementary information to UC HASTINGS for its review. Any
preliminary draft financial statements and supplementary information should not be relied upon, reproduced or
otherwise distributed without the written permission of Consultant.
Consultant understands UC Hastings maintains certain assets, including investments, reported in its financial
statements, with the University of California Office of the Treasurer.
Procedures and Limitations—Internal Control
In planning and performing the audit, Consultant will consider the internal control sufficient to plan the audit in
order to determine the nature, timing, and extent of our auditing procedures for the purpose of expressing its
opinions on UC HASTINGS’ financial statements and on its compliance with requirements applicable to major
federal programs.
Consultant will obtain an understanding of the design of the relevant controls and whether they have been placed
in operation, and Consultant will assess control risk. Tests of controls may be performed to test the effectiveness of
certain controls that Consultant considers relevant to preventing and detecting errors and fraud that are material
to the financial statements and to preventing and detecting misstatements resulting from noncompliance with the
provisions of laws, regulations, contract and grant agreements and other noncompliance matters that have a direct
and material effect on the financial statements.

An audit is not designed to provide assurance on internal control or to identify deficiencies in the design or
operation of internal control and accordingly, no opinion will be expressed in the report on internal control issued
pursuant to Government Auditing Standards. However, if, during the audit, Consultant becomes aware of any matters
involving internal control or its operation that Consultant considers to be significant deficiencies under standards
established by the American Institute of Certified Public Accountants, Consultant will communicate them in writing
to management and those charged with governance. Consultant will also identify if Consultant considers any
significant deficiency, or combination of significant deficiencies, to be a material weakness.
As required by the audit provisions of the OMB Uniform Guidance, Consultant will perform tests of controls to
evaluate the effectiveness of the design and operation of controls that Consultant considers relevant to preventing
or detecting material noncompliance with compliance requirements applicable to each major federal award
program. However, Consultant’s tests will be less in scope than would be necessary to render an opinion on those
controls and, accordingly, no opinion will be expressed in the report on internal control issued pursuant to the OMB
Uniform Guidance.
Procedures and Limitations—Compliance
The audit will be conducted in accordance with the standards referred to in the section titled “Objectives of the
Audit.” As part of obtaining reasonable assurance about whether the financial statements are free from material
misstatement, Consultant will perform tests of UC HASTINGS’ compliance with the provisions of laws, regulations,
contracts, and grant agreements that may have a direct and material effect on the financial statements. However,
the objective of those procedures will not be to provide an opinion on overall compliance and Consultant will not
express such an opinion in its report on compliance issued pursuant to Government Auditing Standards.
The audit provisions of the OMB Uniform Guidance require that Consultant also plan and perform the audit to obtain
reasonable assurance about whether the auditee has complied with applicable federal statutes, regulations, and the
terms and conditions of federal awards that could have a direct and material effect on each major federal program.
Consultant’s procedures will consist of the applicable procedures described in the OMB Compliance Supplement for
the types of compliance requirements that could have a direct and material effect on each of UC HASTINGS’ major
federal programs. The purpose of those procedures will be to express an opinion on UC HASTINGS’ compliance with
requirements applicable to each of its major federal programs in Consultant’s report on compliance issued pursuant
to the OMB Uniform Guidance.
Management’s Responsibility for Financial Statements, Internal Control, and Federal Award Compliance
As a condition of the engagement, management acknowledges and understands that management is responsible for
the preparation and fair presentation of the financial statements in accordance with accounting principles generally
accepted in the United States of America. Consultant may advise management about appropriate accounting
principles and their application and may assist in the preparation of UC HASTINGS’ financial statements, including
the schedule of expenditures of federal awards, but management remains responsible for the financial statements
and the schedule of expenditures of federal awards. Management also acknowledges and understands that
management is responsible for the design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of financial statements that are free from material misstatement, whether due to
error or fraud. This responsibility includes the maintenance of adequate records, the selection and application of
accounting principles, and the safeguarding of assets.
UC HASTINGS is responsible for informing Consultant about all known or suspected fraud affecting UC HASTINGS
involving: (a) management, (b) employees who have significant roles in internal control, and (c) others where the
fraud could have a material effect on the financial statements. UC HASTINGS is responsible for informing Consultant
of knowledge of any allegations of fraud or suspected fraud affecting UC HASTINGS received in communications
from employees, former employees, grantors, regulators, or others. In addition, management is responsible for

identifying and ensuring that UC HASTINGS complies with applicable laws and regulations and for taking timely
and appropriate steps to remedy any fraud or noncompliance with the provisions of laws, regulations, contract, and
grant agreements, that Consultant may report.
Management is responsible for adjusting the financial statements to correct material misstatements and for
confirming to Consultant in the management representation letter that the effects of any uncorrected
misstatements aggregated by Consultant during the current engagement and pertaining to the latest period
presented are immaterial, both individually and in the aggregate, to the financial statements as a whole.
Management is responsible for establishing and maintaining internal control and for compliance with federal
statutes, regulations, and the terms and conditions of federal awards and for identifying and ensuring that UC
HASTINGS complies with such provisions. Management is also responsible for informing Consultant of any
significant contractor relationships in which the contractor is responsible for program compliance. Management is
also responsible for addressing the audit findings and recommendations, establishing and maintaining a process to
track the status of such findings and recommendations, and taking timely and appropriate steps to remedy any
fraud and noncompliance with federal statutes, regulations, and the terms and conditions of federal awards or
abuse that Consultant may report. Additionally, as required by the OMB Uniform Guidance, it is UC HASTINGS’
responsibility to follow up and take corrective action on reported audit findings and to prepare a summary schedule
of prior audit findings and a corrective action plan.
Management is responsible for making all financial records and related information available to Consultant and for
the accuracy and completeness of that information. Management agrees that as a condition of our engagement
management will provide Consultant with:
 access to all information of which management is aware that is relevant to the preparation and fair
presentation of the financial statements, such as records, documentation, and other matters;
 additional information that Consultant may request from management for the purpose of the audit; and
 unrestricted access to persons within the University from whom Consultant determines it necessary to
obtain audit evidence.
Management’s Responsibility for Supplementary Information
Management is responsible for the preparation of the supplementary information in accordance with the applicable
criteria. Management agrees to include the auditor’s report on the supplementary information in any document
that contains the supplementary information and that indicates that Consultant has reported on such
supplementary information. Management is responsible to present the supplementary information with the
audited financial statements or, if the supplementary information will not be presented with the audited financial
statements, to make the audited financial statements readily available to the intended users of the supplementary
information no later than the date of issuance by the entity of the supplementary information and the auditor’s
report thereon. For purposes of this SOW, audited financial statements are deemed to be readily available if a third
party user can obtain the audited financial statements without any further action by management. For example,
financial statements on UC HASTINGS’ Web site may be considered readily available, but being available upon
request is not considered readily available.
Dissemination of Financial Statements and Reports
Consultant will provide copies of its reports to UC HASTINGS; however, management is responsible for distribution
of the reports and the financial statements. Consultant’s report on the financial statements must be associated only
with the financial statements that were the subject of this engagement. UC HASTINGS may make copies of the report,
but only if the entire financial statements (including related footnotes and supplementary information, as
appropriate) are reproduced and distributed with the report. UC HASTINGS agree not to reproduce or associate

Consultant’s report with any other financial statements, or portions thereof, that are not the subject of this
engagement.
Offering of Securities
This SOW does not contemplate Consultant providing any services in connection with the offering of securities,
whether registered or exempt from registration, and Consultant will charge additional fees to provide any such
services. UC HASTINGS agrees not to incorporate or reference Consultant’s report in a private placement or other
offering of UC HASTINGS’ equity or debt securities without Consultant’s express written permission. UC HASTINGS
further agrees the Consultant is under no obligation to reissue its report or provide written permission for the use
of its report at a later date in connection with an offering of securities, the issuance of debt instruments, or for any
other circumstance. Consultant will determine, at its sole discretion, whether Consultant will reissue its report or
provide written permission for the use of its report only after Consultant has conducted any procedures Consultant
deems necessary in the circumstances. UC HASTINGS agrees to provide Consultant with adequate time to review
documents where (a) Consultant’s report is requested to be reissued, (b) Consultant’s report is included in the
offering document or referred to therein, or (c) reference to Consultant is expected to be made. If Consultant decides
to reissue its report or provide written permission to the use of its report, UC HASTINGS agrees that Consultant will
be included on each distribution of draft offering materials and Consultant will receive a complete set of final
documents. If Consultant decides not to reissue its report or withhold its written permission to use its report, UC
HASTINGS may be required to engage another firm to audit periods covered by Consultant’s audit reports, and that
firm will likely bill UC HASTINGS for its services. While the successor auditor may request access to Consultant’s
engagement documentation for those periods, Consultant is under no obligation to permit such access.
Representations of Management
During the course of the engagement, Consultant may request information and explanations from management
regarding, among other matters, UC HASTINGS’ operations, internal control, future plans, specific transactions, and
accounting systems and procedures. At the conclusion of the engagement, Consultant will require, as a precondition
to the issuance of its report, that management provide Consultant with a written representation letter confirming
some or all of the representations made during the engagement. The procedures that Consultant will perform in the
engagement will be heavily influenced by the representations that Consultant receives from management.
Accordingly, false representations could cause Consultant to expend unnecessary efforts or could cause a material
error or fraud to go undetected by its procedures. In view of the foregoing, Consultant will not be responsible for
any misstatements in UC HASTINGS’ financial statements and supplementary information that Consultant fails to
detect as a result of false or misleading representations, whether oral or written, that are made to Consultant by UC
HASTINGS’ management. While Consultant may assist management in the preparation of the representation letter,
it is management’s responsibility to carefully review and understand the representations made therein.
Use of Nonlicensed Personnel
Certain engagement personnel who are not licensed as certified public accountants may provide services during
this engagement.

ACCEPTED AND AGREED:
This SOW and the Agreement set forth the entire understanding of UC HASTINGS College of the Law and Moss
Adams LLP with respect to this engagement and the services to be provided by Moss Adams LLP:
UC HASTINGS COLLEGE OF LAW

Signature:
Print Name: TINA COMBS
Title:

CHAIR ‐ AUDIT SUBCOMMITTEE

Date:

MOSS ADAMS LLP

Signature:
Print Name: MARY CASE
Title: PARTNER
Date: February 12, 2018

Better Together: Moss Adams & UC Hastings College of the Law

Audit Entrance
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Better Together: Moss Adams & UC Hastings College of the Law

UC Hastings College of the Law

Audit Committee

working with you.

regarding our audit plan, and we look forward to

We welcome any questions or input you may have

standard changes that will affect our audit.

developments and accounting and auditing

30, 2018. We’d also like to discuss current-year

the Law (“UC Hastings”) for the year ending June

present our audit plan for UC Hastings College of

higher-education institutions. We’re pleased to

Moss Adams LLP, the provider of choice for

Thank you for your continued engagement of

Dear Audit Committee Members:
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Better Together: Moss Adams & UC Hastings College of the Law

Mary Case, CPA
Engagement Partner

Kinman Tong, CPA
Engagement Senior
Manager

Jim Lanzarotta, CPA
QC Technical Reviewer

Angelica Felix, CPA
Financial Statement
Audit Manager

Gordon Lam, CPA
Federal Compliance
Audit Manager

Your Moss Adams Dedicated Leadership Team

3

Better Together: Moss Adams & UC Hastings College of the Law

Required Communications with
Those Charged with Governance

4

Better Together: Moss Adams & UC Hastings College of the Law

Communicate findings that are relevant to your responsibilities in
overseeing the specific matters of financial reporting process.

Consider internal controls over financial reporting and compliance
as a basis for designing effective audit procedures.

Design the audit to provide assurance about whether the financial
statements are free of material misstatement.

Perform an audit in accordance with:
• Generally accepted auditing standards issued by the AICPA
• Government Auditing Standards issued by the Comptroller
General of the United States

Assess if the financial statements prepared by management with
your oversight are fairly presented, in all material respects, and in
accordance with U.S. GAAP. However, our audit doesn’t relieve you
or management of your responsibilities.

Our Responsibility

5

Better Together: Moss Adams & UC Hastings College of the Law

- Includes walkthroughs and testing of key
controls over significant accounting cycles.

Internal Controls

Audit Process

- Vouch to supporting documentation

- Examine objective evidence

- Representations from attorneys and
management

- Confirm account balances

- Trends, comparisons, and expectations

Substantive Procedures

- Revenue and expenses

Analytical Procedures

6

Better Together: Moss Adams & UC Hastings College of the Law

It’s the amount of a misstatement
that could influence the economic
decisions of users, taken on the
basis of the financial statements.

What’s Materiality?

=

Significant risk areas
Nature, timing, extent, and scope of test work
Findings or misstatements

1
2
3

It identifies:

industry factors)

and qualitative factors (covenants, expectations, or

It’s calculated using certain quantitative (total assets)

7

Better Together: Moss Adams & UC Hastings College of the Law

Federal compliance in accordance with the
Uniform Guidance

Financial closing and reporting process

Actuarial determination of OPEB liability and
related disclosures – including implementation
of GASB No. 75

Actuarial determination of pension liability and
related disclosures

Valuation of investments and related financial
statement disclosures

Internal controls over key accounting cycles,
including IT controls

Significant Audit Areas

8

Better Together: Moss Adams & UC Hastings College of the Law

performing the audit

relationships identified in planning and

- Consider unusual or unexpected

- Document understanding of internal control

- Conduct personnel interviews

- Brainstorm with team

To identify fraud-related risks of
material misstatement, we:

Auditors must consider fraud to
“improve the likelihood that
auditors will detect material
misstatements due to fraud in a
financial statement audit.”

Consideration of Fraud

transactions

- Evaluate rationale for significant unusual

estimates for biases

- Test and analyze significant accounting

revenue recognition

- Evaluate policies and accounting for

nonstandard transactions

- Examine general journal entries for

Procedures we perform:

Better Together: Moss Adams & UC Hastings College of the Law

9

APRIL 26

Entrance
meeting with
the Audit SubCommittee
and Finance
Committee

Planning
meeting with
management

Audit Timing

MARCH 26

2018

Interim audit
procedures
(including test
of Student
Financial Aid
cluster and
implementation
of
internal
controls)

JUNE 4- 15

BY
OCTOBER 9

Discuss draft
financial
statements
and auditor’s
reports with
management

SEPTEMBER 3
- 21

Final fieldwork
procedures for
financial
statements
inclulding
single audit
completion

Exit meeting
with Audit SubCommittee and
Finance
Committee
(including
review of final
draft financial
statements and
communication
letters)

OCTOBER 16

Special Board
Meeting for
approval and
acceptance of
the audit
reports

OCTOBER 23

Finalize and
issuance of
the audit
reports,
including
data
collection
form

BY
OCTOBER 31
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Better Together: Moss Adams & UC Hastings College of the Law

Accounting Standards Updates

11

Effective for OPEB plan employers for annual periods beginning after June 15, 2017.

Reporting essentially the same as pensions under GASB No. 68. Significant note disclosure
and required supplementary information.

•

•

Effectively replaces GASB No. 45.

•

GASB No. 75 | Accounting & Financial Reporting for Postemployment Benefits
Other than Pensions (OPEB)

New Standards

12

Requires that a government that receives resources pursuant to an irrevocable split-interest
agreement recognize assets, liabilities, and deferred inflows of resources at the inception of
the agreement.

Requires that a government recognize assets representing its beneficial interests in
irrevocable split-interest agreements that are administered by a third party, if the government
controls the present service capacity of the beneficial interests.

Requires that a government recognize revenue when the resources become applicable to the
reporting period.

Effective for reporting periods beginning after December 15, 2016. Earlier application is
encouraged.

•

•

•

•

GASB No. 81 | Irrevocable Split-Interest Agreements

New Standards

13

Establishes criteria for determining the timing and pattern of recognition of a liability and a
corresponding deferred outflow of resources for AROs, and requires the following:
• Recognition occur when the liability is both incurred and reasonably estimable.
• Measurement of an ARO to be based on the best estimate of the current value of
outlays expected to be incurred.
• A deferred outflow of resources associated with an ARO be measured at the amount
of the corresponding liability upon initial measurement.
• The current value of a government’s AROs to be adjusted for the effects of general
inflation or deflation at least annually.
• Disclosure of information about the nature of a government’s AROs, the methods and
assumptions used for the estimates of the liabilities, and the estimated remaining
useful life of the associated tangible capital assets

Effective for reporting periods beginning after June 15, 2018. Earlier application is encouraged.

•

•

GASB No. 83 | Certain Asset Retirement Obligations

New Standards

14

•

Effective for reporting periods beginning after June 15, 2018. Earlier application is
encouraged.

Clarifies fiduciary activities as having the following characteristics:
1. Government controls the assets of the activity.
2. Those assets are not derived solely from the government’s own source revenue.
3. One of the following:
 The assets result from a pass-through grant or trust agreement.
 Assets are used to benefit individuals not typical recipients of the government’s goods
and services (i.e. employees receive the benefit instead of patients.)
 Assets are to be used to benefit other organizations or governments.
• Would require stand alone business-type entities (i.e. hospitals) with pension and OPEB trusts
or patient custodial accounts to report separate fiduciary fund financial statements within the
financial statements.

GASB No. 84 | Fiduciary Activities

New Standards

15

•

Reporting amounts previously reported as goodwill and “negative” goodwill

Timing of the measurement of pension or OPEB liabilities and expenditures recognized in financial statements prepared using
the current financial resources measurement focus

Recognizing on-behalf payments for pensions or OPEB in employer financial statements

2.

3.

4.

Effective for reporting periods beginning after December 15, 2017. Earlier application is
encouraged.

Blending a component unit in circumstances in which the primary government is a business-type activity that reports in a single
column for financial statement presentation.

This Statement addresses the following topics (and others):

•

1.

This Statement addresses a variety of topics including issues related to blending component
units, goodwill, fair value measurement and application, and postemployment benefits
(pensions and other postemployment benefits [OPEB]).

•

GASB No. 85 | Omnibus 2017

New Standards

16

The primary objective of this Statement is to improve consistency in accounting and financial
reporting for in-substance defeasance of debt by providing guidance for transactions in which
cash and other monetary assets acquired with only existing resources—resources other than
the proceeds of refunding debt—are placed in an irrevocable trust for the sole purpose of
extinguishing debt.

This Statement also improves accounting and financial reporting for prepaid insurance on debt
that is extinguished and notes to financial statements for debt that is defeased in substance.

Effective for reporting periods beginning after December 15, 2017. Earlier application is
encouraged.

•

•

•

GASB No. 86 | Certain Debt Extinguishment Issues

New Standards

17

Would treat all leases as financings (no classification of capital v. operating) similar to FASB
ASU No. 2016-02.

Includes non-cancellable period + periods covered by options to renew if reasonably certain to
be exercised.

Lessee would record an intangible asset (amortized over the shorter of its useful life or lease
term) and present value of future lease payments as a liability.

Lessor would record a lease receivable and deferred inflow of resources for cash received up
front + future payments (revenue recognized over lease term in a systematic and rational
basis).

Effective for reporting periods beginning after December 15, 2019. Earlier application is
encouraged.

•

•

•

•

•

GASB No. 87 | Leases

New Standards

18

About Moss Adams
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Expertise

Crater Lake—
A monument to perseverance, North America’s
deepest lake filled to 1,949 feet over 720 years.

industries
served

30+

professionals

2,600+

years in
business

104

in revenue
earned

$527M

Grand Canyon—
At 277 miles long and up to 18 miles wide, this icon
serves as a testament to determination and time.

through Praxity, ASIBL

100+
countries served

24
locations
west of the
Mississippi

Reach
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Our Services
for Institutions
of Higher
Education
Federal awards audits
Compliance examinations
pursuant to federal reporting
requirements
Employee benefit plan services
Written acknowledgments and
agreed-upon procedure
engagements in connection with
tax-exempt bond offerings

•
•

•
•

Independent contractor versus
employee determinations
IRS and state audit
representation
Joint venture formation and
operation
Lobbying and political
expenditure classification and
reporting

•
•
•
•

IT consulting
Strategic business planning
Sustainability services
Systems Control & Operations
Risk Evaluation (SCORE!)
Wealth services

•
•
•
•

Formation of new entities,
including preparation of Forms
1023 and 1024 and associated
state filings

•

Fraud investigation and forensic
accounting

•
•

For-profit organization formation
and operations

Estate planning for donors and
development department
marketing

•

•

Donor-advised fund planning
and reporting

•

Endowment management and
investment consulting

Complex group structures,
including non-501(c)(3) exempt
organizations

•

Compensation, payroll, and
employment tax issues,
including fringe benefits,
deferred compensation, and
policy setting to meet the
rebuttable presumption process

•

CONSULTING

Audits and reviews

•

Alternative investment issues

•

Agreed-upon procedures

•
•

TAX

ASSURANCE

Private foundation planning
analysis
Public support test planning
Sales and use tax exemptions

•
•
•

•

Unrelated business taxable
income

Transfer pricing and expense
allocation methodology

Third-party management
agreements and sponsorship
planning
•

•

Tax-exempt bond consultation,
including private business use
and post-issuance bond
compliance procedures

State solicitation registration
and annual filings
•

•

State and local tax services,
including credits and incentives

Preparation of Form 990, 990-T,
990-PF, and relevant state
forms
•

•

Member versus nonmember
activity issues

Maintaining tax-exempt status
and public charity status

•

•
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We offer a full range of
services and
specializations that span
accounting, consulting,
and wealth management
to suit your specific needs.

Services

Compliance
Cybersecurity
Assessment & Planning

Financial Statement Audits
Employee Benefit Plans
Public Company & SEC

Transfer Pricing

Tax Structuring

Controversy & Dispute Resolution

State & Local

International

Credits & Incentives

Compensation & Benefits

Accounting Methods

Accounting for Income Taxes (ASC 740)

TAX

Sustainability

Contract Compliance

Outsourced Accounting

Insurance

Performance Audits

Valuations

Restructuring

M&A Tax

Investment Banking

Due Diligence

TRANSACTIONS

Succession Planning

Investments

INSTITUTIONAL

Family Office

Investments

Financial Planning

Tax

INDIVIDUAL

Wealth Management

Business Planning

STRATEGY & OPERATIONS

Development & Integration

IT

ASSURANCE

Internal Audit

Consulting

Accounting

22

We also offer CPE webinars and events which are archived
and available on demand, allowing you to watch them on
your schedule.

Moss Adams closely monitors regulatory agencies,
participates in industry and technical forums, and writes
about a wide range of relevant accounting, tax, and business
issues to keep you informed.

We’ll keep you informed to help you stay abreast of critical
industry issues.

In today’s fast-paced world, we know how precious your
time is. We also know that knowledge is key.
These resources offer what you need to know, when you
need to know it, and is presented in the format that fits your
life.

Insights and Resources

23

YouTube: http://www.youtube.com/mossadamsllp

RSS feeds: www.mossadams.com/RSS

Subscribe to our emails: www.mossadams.com/subscribe

Twitter: @Moss_Adams

LinkedIn: www.linkedin.com/company/moss-adams-llp

In today’s fast-paced world, we know how precious your time is. We also know that
knowledge is key. These resources offer what you need to know, when you need to know it,
and is presented in the format that fits your life.

Connect With Us

24

+

(415) 677-8267

(415) 677-8321

Kinman Tong, CPA

Kinman.Tong@mossadams.com

+

Mary.Case@mossadams.com

Mary Case, CPA

Contact Us

+

(541) 225-6070

Jim.Lanzarotta@mossadams.com

Jim Lanzarotta, CPA
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Agenda Item: *4
Finance Committee
May 10, 2018

REPORT ITEM
1.

REPORT BY:

Chief Financial Officer David Seward

2.

SUBJECT:

GASB 75 – Accounting and Financial Reporting for
Postemployment Benefits Other Than Pensions

3.

BACKGROUND:

The primary objective of the change is to improve accounting and financial reporting by
state and local governments for postemployment benefits other than pensions (i.e., retiree
health care). It also improves information provided by state and local governmental
employers about financial support for OPEB that is provided by other entities. This
Statement results from a comprehensive review of the effectiveness of existing standards
of accounting and financial reporting for all postemployment benefits (pensions and
OPEB) with regard to providing decision-useful information, supporting assessments of
accountability and interperiod equity, and creating additional transparency.1
The scope of GASB 75 is to address accounting and financial reporting for OPEB that is
provided to the employees of state and local governmental employers and establishes
standards for recognizing and measuring liabilities, deferred outflows of resources,
deferred inflows of resources, and expense/expenditures.
Attached is a mock up showing the impact of GASB 75, specifically the restatement of
the College’s 2017 audited financial statements to recognize a $40.9 million noncurrent
liability representing cumulative retiree health care benefits accrued as of June 30, 2017.

1

Interperiod equity is a government's obligation to disclose whether current-year revenues were sufficient
to pay for current-year benefits, or did current citizens defer payments to future taxpayers, i.e. it refers to
whether current-year revenues are sufficient to pay for the services provided that year and whether future
taxpayers will be required to assume burdens for services previously provided.

UC HASTINGS

April 20, 2018

GASB 75 IMPLEMENTATION
FINANCIAL STATEMENT IMPACT

Before GASB 75
College
2017
Assets
Current Assets
Noncurrent Assets
Total Assets

$

$

Liabilities
Current Liabilities
Noncurrent Liabilities:
Retiree health benefits liability, net
Total Noncurrent Liabilities
Total Liabilities
Deferred Inflows of Resources
Net Position
Net investment in capital assets
Resticted - Nonexpandable
Resticted - Expandable
Unrestricted
Total Unrestricted
Total Net Position
Total Liabilities and Net Position
Total liabilities, deferred inflows of resources and net
position

$

2,091,000

Deferred Outflows of Resources
Total assets and deferred outflows of resources

22,816,608
179,330,404
202,147,012

After GASB 75
College
2017

$

204,238,012

$

Total NonOperating Revenues / (Exp)
Income/(Loss) before other Changes

$

212,965,012

8,727,000
$

<< OPEB

8,727,000

7,035,489

57,232,898
64,268,387

40,908,000
98,140,898
105,176,387

5,237,000

20,437,000

40,908,000
40,908,000
40,908,000
15,200,000

65,438,477
23,249,304
31,415,363

65,438,477
23,249,304
31,415,363

-

14,629,481
134,732,625
199,001,012

(32,751,519)
87,351,625
192,528,012

(47,381,000) << OPEB
(47,381,000)
(6,473,000)

204,238,012

$

212,965,012

After GASB 75
College
2017

36,567,457 $
56,515,188
(19,947,731)

Total Changes in Net Position

2,320,081

2,320,081

Increase / (Decrease) in Net Position

9,467,869

7,527,869

Net Position, beginning of year

125,264,756

125,264,756

Cummulative effect of accounting and reporting changes Net Postion, beg of year - RESTATED

125,264,756

(45,441,000)
79,823,756

134,732,625

$

$

87,351,625

<< OPEB

8,727,000

GASB 75 Impact
College
2017

36,567,457 $
58,455,188
(21,887,731)
27,095,519
5,207,788

$

-

7,035,489

27,095,519
7,147,788

Net Position, end of year

$

10,818,000

Before GASB 75
College
2017
Total Operating Revenues
Total Operating Expenses
Operating Income (Loss)

22,816,608
179,330,404
202,147,012

GASB 75 Impact
College
2017

1,940,000 << OPEB
(1,940,000)
(1,940,000)
(1,940,000)
(45,441,000)
(45,441,000)

$

(47,381,000)

Agenda Item: *4
Finance Committee
May 10, 2018

ACTION ITEM
1.

REPORT BY:

Chief Financial Officer David Seward

2.
SUBJECT:
Adjournment to Closed Executive Session Pursuant to
Education Code Section 92032 (b) (7) Discussion of Management Performance as
Related to the Operations of College.

3.

RECOMMENDATION:

That the Subcommittee on Audit adjourn to Closed Executive Session.

Agenda Item: 5
Finance Committee
May 10, 2018

REPORT ITEM
1.

REPORT BY:

Chief Financial Officer David Seward

2.

SUBJECT:

Investment Report as of March 31, 2018

3.

REPORT:

Attached is a performance summary of the investment pools managed by the Treasurer’s
Office of the University of California.



The General Endowment Pool (GEP) experienced total returns of 7.28 percent as
of March 31, 2018. On a calendar year basis, GEP had a total return of 0.57
percent.
The Short Term Investment Pool (STIP) experienced total returns of 1.14 percent
as of March 31, 2018. On a calendar year basis, STIP had a total return of 0.42
percent.

Attached:


Rates of Return – Unit Values issued by State Street Bank of March 31, 2018

Limited Access
04/13/2018 10:55:37 PM

FI TOTAL EMERGING MKTS BENCHMARK (DAILY)

0.29

0.30

GEP EMERGING MARKET DEBT

264,740,781

-0.63

BofAML HY Cash Pay (Daily)

-0.30

380,714,400

GEP HIGH YIELD

0.80
0.93

427,369,168

GEP FIXED INCOME POLICY BENCHMARK

GEP TOTAL CORE FIXED INCOME

0.37

GEP TOTAL FIXED INCOME W/ TIPS & DOLLAR

1,343,647,959

-2.14

MSCI AC WORLD (NET)

-2.28

GEP GLOBAL EQUITY

2,694,796,109

-1.86

EMERGING MARKETS EQUITY POLICY BENCHMARK

-3.14

GEP EMERGING MARKET EQUITY

1,010,006,771

-1.74

BLENDED EAFE TF + CANADA INDEX

-0.99

GEP DEVELOPED NON US PUBLIC EQUITY

904,063,647

-1.76

-2.13

1,914,070,418

GEP TOTAL NON-US PUBLIC EQUITIES + EQ

NON-US EQUITIES POLICY BENCHMARK

-2.01

U.S. EQUITY B-MARK R3000 TF

-2.26

335,111,464

GEP TOTAL US PUBLIC EQUITIES

-0.52

1 Month

-0.82

11,853,525,349

EMV

GEP TOTAL PORTFOLIO BM AUDIT ADJUSTED

GEP Unit Value Audit Adjusted

TOTAL FUND

GEP STIP UNIT VALUE RETURN SUMMARY REPORT

Periods Ending March 31, 2018

RATES OF RETURN - Unit Value

Chief Investment Officer of the Regents

-1.74

-1.59

-0.94

-0.50

-1.15

-0.94

-0.82

-0.96

-1.31

1.42

0.14

-1.87

-0.50

-1.18

-0.07

-0.56

-3.26

-0.30

0.57

3 Month

-0.60

-0.34

-0.56

0.71

-1.10

-0.77

0.15

4.71

2.69

8.96

13.51

2.24

5.45

3.76

9.79

5.78

-2.73

3.55

4.10

6 Month

2.01

2.32

1.48

2.48

-0.72

-0.21

1.57

10.14

8.04

17.56

24.46

8.19

12.22

10.16

18.78

10.80

0.65

7.24

7.28

FYTD

-1.74

-1.59

-0.94

-0.50

-1.15

-0.94

-0.82

-0.96

-1.31

1.42

0.14

-1.87

-0.50

-1.18

-0.07

-0.56

-3.26

-0.30

0.57

CYTD

4.30

4.06

3.67

5.06

0.44

1.14

2.98

14.85

12.70

24.93

34.02

14.34

21.22

16.53

28.11

14.11

1.49

10.83

11.00

1 Year

5.17

4.97

0.40

0.32

2.51

8.81

12.05

5.32

7.67

6.18

9.70

10.16

3.14

6.28

6.68

3 Year

4.98

5.15

1.34

1.31

2.28

4.99

7.23

6.05

8.02

5.89

8.08

13.04

8.76

7.32

8.59

5 Year

1 of 4

8.04

8.03

3.38

3.32

4.66

3.02

4.53

2.53

3.92

2.70

4.08

9.55

7.60

5.44

6.20

10 Year

Limited Access
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BLENDED EAFE TF + CANADA INDEX

-1.74

-1.78

8,316,301

PG EAFE STATE ST INTL INDEX FUND

0.50

0.17

0.19

0.64

29,105,757

10,196,017,054

0.19

0.14

BBG BARC Agg Bd

PG FIXED INCOME POOL

PLANNED GIVING

STIP POLICY

STIP - UNIT RETURN

STIP

UC US TWO YEAR TREASURY NOTE INCOME RETURN

1,490,984,416

482,412,916

GEP PRIVATE REAL ESTATE

GEP LIQUIDITY

-0.14

482,412,916

GEP TOTAL REAL ESTATE

-0.14

2.83

GEP REAL ASSETS LAGGED BENCHMARK

2.83

GEP REAL ASSETS

306,323,562

-0.01

HFRI Blended BM

0.20

GEP AR - DIV - UNIT RETURN

2,127,401,381

-1.88

GEP PRIVATE EQUITY POLICY BENCHMARK

3.17

1,148,102,038

GEP TOTAL PRIVATE EQUITY

1.00

1 Month

1.05

137,276,731

EMV

UCR BBG BARC US TIPS (Dly)

GEP TIPS

GEP STIP UNIT VALUE RETURN SUMMARY REPORT

Periods Ending March 31, 2018

RATES OF RETURN - Unit Value

Chief Investment Officer of the Regents

-1.87

-1.73

-1.46

-1.15

0.43

0.42

0.50

0.37

3.36

3.36

1.44

1.44

0.69

2.55

-0.20

4.53

-0.79

-0.64

3 Month

2.24

2.61

-1.08

-0.70

0.75

0.79

0.87

0.73

4.87

4.87

1.80

1.80

2.75

3.79

6.57

10.58

0.46

0.59

6 Month

8.19

8.51

-0.24

0.12

1.03

1.14

1.20

1.04

5.11

5.11

3.67

3.67

5.12

5.15

12.05

12.97

1.33

1.51

FYTD

-1.87

-1.73

-1.46

-1.15

0.43

0.42

0.50

0.37

3.36

3.36

1.44

1.44

0.69

2.55

-0.20

4.53

-0.79

-0.64

CYTD

14.34

14.98

1.20

1.62

1.28

1.48

1.52

1.36

9.07

9.07

4.60

4.60

5.88

5.40

19.28

20.26

0.92

1.16

1 Year

5.32

5.73

1.20

1.69

0.79

1.31

1.02

1.19

9.86

9.86

-3.94

-3.94

-0.76

2.09

19.84

20.17

1.30

1.60

3 Year

6.05

6.48

1.82

2.27

0.59

1.41

0.76

1.30

11.44

11.33

0.16

0.16

1.22

5.13

21.11

21.31

0.05

0.21

5 Year

2 of 4

2.53

3.00

3.63

4.42

0.67

2.09

0.78

6.16

1.16

1.82

3.93

13.03

13.12

2.93

3.25

10 Year

Limited Access
04/13/2018 10:55:37 PM

U.S. EQUITY B-MARK R3000 TF

PG RUSSELL 3000 INDEX FUND
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29,219,545

EMV

-2.01

-2.00

1 Month

-0.56

-0.53

3 Month

5.78

5.85

6 Month

10.80

10.88

FYTD

-0.56

-0.53

CYTD

14.11

14.26

1 Year

10.16

10.39

3 Year

13.04

13.23

5 Year

3 of 4

9.55

9.75

10 Year
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REPORT ITEM
1.

REPORT BY:

Chief Financial Officer David Seward

2.

SUBJECT:

State Budget Report for 2017-18 as of March 31, 2018

3.

REPORT:

Attached is the budget report for 2017-18 as of March 31, 2018. Significant variances in
revenues and expenditures are described below:
Revenues
 HPL Revenue Share – The MOU between Hastings, UCSF and Berkeley Resource
Center for Online Education (BRCOE) for the Masters in Health Policy and Law
(HPL) degree program indicates a pre-determined share of top-line revenue at 13%
for Hastings, 37% for UCSF and 50% for BRCOE. The related agreement between
Hastings and UCSF includes reimbursement to Hastings of our HPL program costs
that exceed our portion of the revenue share. The 2017-18 budget assumes 100%
reimbursement of actual HPL program costs budgeted at $399,531; this will be billed
in arrears at fiscal year-end.
 Realized Gain/Loss on Sale of Investments – This revenue results from the
liquidation or sale of invested assets and is not a budgeted item as there is no basis
for a projection. In November 2017 and March 2018 transfers from the UC General
Endowment Pool (GEP) to the Short-Term Investment Pool (STIP) were made and
the state account’s share of realized gains total $1,734,877; realized gains in 2016-17
as of March 2017 were $1,127,226
 Unrealized Gain/Loss on Investments – This category accounts for the change in the
market value of the UC General Endowment Pool (GEP) and is not a budgeted item
as there is no basis for a projection. The state account’s share of pooled investment
unrealized gains – an increase in the market value of GEP – are reported through
March 2018 at $187,053. The comparison figure as of March 2017 was allocation of
unrealized market gains at $1,167,303 that were reduced to $640,741 by fiscal year
end.
 Overhead Allowances – Overhead from auxiliary enterprises will be captured at
2017-18 fiscal year-end and are budgeted at $1,054,886 or 12% of operating
revenues. Overhead or indirect cost allowances on federal and private grants is
budgeted at $177,068 and as of March 2018 $24,630 has been recognized.

Expenditures




Travel – Included in the budget are allocations of $3,500 to professors for research
and professional development from which other categories of expenditure are
allowed. 2017-18 faculty research expenditure in other categories total $86,257 and
travel expenditures are $40,930 as of March 2018 against a budget in this category of
$279,125 (46% of budget expended). In 2016-17 faculty research expenditures in all
categories were $165,277 as of March 2017 (46% of budget expended), including
$57,136 in travel. All other travel in 2017-18 totals $276,034 (55% of budget) as of
March 2018; in 2016-17 for the same period the total was $340,821.
Financial Aid Grants – The student financial aid budget allocations and expenditures
as of March 2018 are below; LRAP, Summer Public Interest and Other Scholarship
International Externships) expenditures are expected by fiscal year-end.

2017-18 Financial Aid
JD Grants
LLM Grants
MSL Grants
LRAP Loan Cancellations
Public Interest Grants
Other Scholarships
Total Financial Aid

$

Attached
 State Budget Report – 2017-18

Budget
17,135,470
407,082
18,380
275,000
18,000
27,000
17,880,932

Budget
2017-18 as of
Balance
3/31/18
3/31/18
17,149,178
(13,708)
407,082
18,025
355
98,659
176,341
18,000
27,000
$ 17,672,944 $
207,988

*

Total

12,726,000
125,000
$ 12,851,000

Midyear
Revised
Budget
2017-18

$ 15,369,440
$ 71,708,671

$ 15,831,536
$ 71,713,412

Prior Year Reserve/Beginning Fund Balance

-

$

Transfer from Other Funds

$

-

223,385
1,231,954
48,025
$ 1,503,364

36,500
36,500

200,000
1,174,879
48,625
$ 1,423,504

$

Other Income
Investment Income
Realized Gain/Loss on Sale of Investments
Unrealized Gain/Loss on Investments
Overhead Allowances
Miscellaneous
Total

33,500
33,500

$

TOTAL REVENUES

8,935,575
42,442
$ 8,978,017

Actual
as of
31-Mar-18

38,760
38,760

797

$ 67,640,087

$ 15,369,440

$

133,413
1,734,877 *
187,053 *
24,630 *
66,348
$ 2,146,321

$

654,000
707,716
714,129
39,528,774
39,993,278
40,025,883
(833,434)
(719,968)
(713,776)
984,800
802,102
799,360
98,880
81,052
102,102
393,997
399,531
- *
687,755
659,954
155,178
24,702
23,876
59,100
$ 41,573,872 $ 41,948,367 $ 41,106,752

12,726,000
125,000
$ 12,851,000

Beginning
Budget
2017-18

Scholarly Publications
Subscription Revenues
Total

Tuition and Related Fees
Non-resident Tuition
Registration Fee
Veteran Fee Waivers
LL.M. Tuition
MSL Tuition
HPL Revenue Share
Summer Legal Institute
Other Student Fees
Total

State Appropriations
General Fund
Lottery Fund

REVENUES

HASTINGS COLLEGE OF THE LAW
State Budget Report -- 2017-18

94%

100%

--

60%
--2%
138%
143%

106%
106%

101%
100%
99%
100%
126%
0%
24%
97%
98%

70%
34%
70%

Actual Mar-18
as a Percent of
Midyear Revised
Budget
8,135,325
66,341
$ 8,201,666

Actual
as of
31-Mar-17

123,465

221,014
2,490,880
640,741
1,218,011
55,503
4,626,149

58,376
58,376

$ 75,116,108

$ 17,181,058

$

$

$

32,827
32,827

250

$ 68,502,399

$ 17,181,058

$

144,307
1,127,226
1,167,303
40,386
43,957
$ 2,523,179

$

646,176
646,176
39,246,376
39,278,121
(833,434)
(826,234)
1,165,184
1,165,184
96,019
96,019
372,877
589,156
146,138
59,150
58,015
$ 41,341,504 $ 40,563,419

11,659,000
126,556
$ 11,785,556

Year-end
Actual
2016-17

91%

100%

0%

65%
45%
182%
3%
79%
55%

56%
56%

100%
100%
99%
100%
100%
0%
25%
98%
98%

70%
52%
70%

Actual Mar-17
as a Percent
of 2016-17
Year-end

5/1/2018
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Salaries & Wages
Student Wages-Reg. & Work-study
Staff Benefits
Consultants
Temporary Help (Contracted)
Employee Development & Testing
Recruiting & Advertising
Audit, Legal, and Case Costs
Insurance
Printing & Copier Service
Supplies
Travel
Dues & Subscriptions
Events & Entertainment
Computer Software
Data Processing
Info Retrieval & Bibliography Svc.
Books & Bindings
Equipment Maintenance
Building Maintenance
Other Contract Services
Utilities
Telephone
Mail
Misc. (Including Bank Fees)
Equipment & Improvements
Space & Equipment Rental
Financial Aid Grants
Collection Costs
Transfer to Other Funds
TOTAL EXPENDITURES

EXPENDITURES

HASTINGS COLLEGE OF THE LAW
State Budget Report -- 2017-18

Beginning
Budget
2017-18
25,068,372
476,050
8,427,112
413,225
166,548
162,672
237,558
190,000
299,595
761,230
251,049
776,923
257,551
313,985
682,156
125,569
186,100
1,079,469
128,042
1,024,182
2,204,070
1,069,468
73,055
59,893
253,266
151,332
583,382
18,168,296
30,928
376,386
$ 63,997,464

Midyear
Revised
Budget
2017-18
24,480,299
521,705
8,339,062
496,610
318,648
167,151
195,940
181,000
302,269
734,102
258,498
778,908
248,478
317,473
799,140
125,569
206,584
1,061,542
140,288
1,059,625
2,491,037
1,121,468
73,162
61,283
253,646
152,547
583,382
17,880,932
30,928
376,386
$ 63,757,662

Actual Mar-18
Actual
as a Percent of
as of
Midyear Revised
31-Mar-18
Budget
18,251,376
75%
257,718
49%
6,118,167
73%
271,778
55%
118,676
37%
118,023
71%
89,994
46%
94,657
52%
301,540
100%
510,531
70%
175,677
68%
316,963 *
41%
139,239
56%
168,200
53%
494,296
62%
77,399
62%
197,901
96%
762,967
72%
71,320
51%
652,176
62%
1,414,410
57%
716,595
64%
60,721
83%
36,826
60%
200,399
79%
111,445
73%
394,481
68%
17,672,944 *
99%
2,378
8%
376,386
100%
$ 50,175,183
79%
$
Year-end
Actual
2016-17
24,374,331
408,155
8,361,997
406,120
229,996
202,933
143,911
156,554
306,160
741,377
259,196
544,041
241,131
323,235
668,373
107,598
181,523
1,060,379
120,684
1,069,378
1,826,530
1,023,158
72,408
39,221
252,064
225,562
580,872
15,366,561
76,834
376,386
59,746,668

Actual
as of
31-Mar-17
18,345,847
246,319
6,138,716
332,937
173,169
114,551
159,417
89,714
299,501
588,430
193,022
397,956
174,307
178,762
570,839
83,887
174,051
791,864
55,557
736,876
953,061
680,025
54,189
32,139
217,733
108,688
406,500
15,216,791
2,202
$ 47,517,050

Actual Mar-17
as a Percent
of 2016-17
Year-end
75%
60%
73%
82%
75%
56%
111%
57%
98%
79%
74%
73%
72%
55%
85%
78%
96%
75%
46%
69%
52%
66%
75%
82%
86%
48%
70%
99%
3%
0%
80%

5/1/2018
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REPORT ITEM

1.

REPORT BY:

Chief Financial Officer David Seward

2.

SUBJECT:

Auxiliary Enterprises Budget Report as of March 31, 2018

3.

REPORT:

Attached for all auxiliary enterprises of the College – McAllister Tower, Parking Garage,
Student Health Services, Business Center and College Events Center – are budget reports
for 2017-18 as of March 31, 2018. Major variances are discussed below.
The following budget variances apply to all auxiliary enterprises with these categories:
Expenditures


Overhead Pro Rata – Overhead expenditures from auxiliary enterprises will be
captured at 2017-18 fiscal year-end and are budgeted at $1,077,687 or 12% of
operating revenues.

Nonoperating Revenues/(Expenses)
 Realized Gain/Loss on Investments – This revenue results from the liquidation or sale
of invested assets and is not a budgeted item as there is no basis for a projection. In
November 2017 and March 2018 transfers from the UC General Endowment Pool
(GEP) to the Short-Term Investment Pool (STIP) were made and the auxiliary
enterprises received their share of realized gains, a total of $58,887 as of March 31.
 Unrealized Gain/Loss on Investments – This category accounts for the change in the
market value of the UC General Endowment Pool (GEP) and is not a budgeted item
as there is no basis for a projection. The auxiliary enterprise’s shares of pooled
investment unrealized gains – an increase in the market value of GEP – are reported
at $6,349 through March 2018.
MCALLISTER TOWER
Expenditures


Maintenance and Special Repairs – The budget in this category includes allocations
for regular ongoing maintenance and for special repairs. Allocations for special
repairs, initially budgeted at $80,000 for elevator cab reskinning and $50,000 to



replace the front door, are being reallocated to fund door replacement at $95,000 with
the elevator cab refresh project deferred and included in next year’s Tower budget.
Equipment and Building Improvements – The 2017-18 budget includes an allocation
of $20,000 to refresh the Clara Foltz lounge with new furniture; this project is not
planned to be completed by fiscal year-end and has been reallocated in the 2018-19
budget.
PARKING GARAGE

Expenditures




Maintenance and Special Repairs – The 2017-18 budget in this category includes
allocations for regular ongoing maintenance and for special repairs. An allocation of
$40,000 in 2017-18 for special repair and maintenance of the metal pedestrian gates
due to corrosion will not be expensed by fiscal year end and has been reallocated in
the 2018-19 Garage budget.
Supplies – A periodic purchase of ticketing supplies was made in 2017-18 at $6,500
that was not budgeted in this line item and did not occur in 2016-17; the budget
variance in the Supplies category is funded by reallocation from Other Contract
Services.
EVENTS CENTER

The beginning budget proposed a new auxiliary enterprise Events Center to segregate and
track activities in what is expected to become a significant revenue generating program in
the future. There is no fiscal activity recorded as of March 31; related room rental
revenues continue to be accounted for in a nonstate unrestricted college-wide support
fund to which the transfer of $150,000 in revenues was budgeted in the new proposed
auxiliary program.
GENERAL LEDGER ADJUSTMENT – DUE TO/DUE FROM
Included with the midyear revised budget was approval to remove a Due To/Due From
accounting entry no longer needed to comply with Series 2008 Bond financing. The
equity contribution made from McAllister Tower reserves will be written off to clear the
IOU established for the Parking Garage ground floor retail space; this transaction has not
been posted as of March 31, 2018, but is expected by fiscal year-end.

Attachments:
 Auxiliary Enterprises Budget Reports as of March 31, 2018

*.

TOTAL CHANGE IN NET ASSETS

NONOPERATING REVENUES (EXPENSES)
Investment Income
Realized Gain/Loss on Investments
Unrealized Gain/Loss on Investments
Transfer to Other Funds
TOTAL NONOPERATING REVENUES

NET OPERATIONS

Salaries and Wages
Student Wages--Regular & Work-study
Staff Benefits
Regular Contract Services
Other Contract Services
Utilities
Maintenance & Special Repairs
Insurance
Supplies
Printing & Reproduction
Telephone
Miscellaneous
Equipment & Building Improvements
Overhead Pro Rata
TOTAL OPERATING EXPENDITURES

EXPENDITURES

Apartment & Commercial Rent
Other
TOTAL OPERATING REVENUES

REVENUES

McAllister Tower Budget Report -- 2017-18

HASTINGS COLLEGE OF THE LAW

$ 1,996,449

$

Midyear
Revised
Budget
2017-18

$ 1,917,571

Actual
as of
31-Mar-18

$ 2,294,771

49,818
58,462 *
6,303 *
(25,000)
89,583

$ 2,205,188

62,875
14,108
21,377
794,404
37,770
505,078
84,627 *
115,771
101,122
1,018
648
36,213
12,134 *
- *
$ 1,787,145

3,976,082
16,251
$ 3,992,333

35,000
(25,000)
10,000 $

$ 1,907,571

83,060
21,700
28,240
1,235,600
62,010
721,274
241,618
112,962
135,000
1,800
750
93,962
60,000
641,665
$ 3,439,641

5,323,962
23,250
$ 5,347,212

35,000
(25,000)
10,000 $

$ 1,986,449

83,060
21,700
28,240
1,200,060
93,640
665,124
299,500
115,582
135,000
1,800
750
86,868
115,000
659,014
$ 3,505,338

5,463,832
27,955
$ 5,491,787

Beginning
Budget
2017-18

120%

142%
--100%
896%

116%

76%
65%
76%
64%
61%
70%
35%
102%
75%
57%
86%
39%
20%
0%
52%

75%
70%
75%

Actual Mar-18
as a Percent
of Revised
Budget

$ 1,994,217

$

44,128
83,292
49,817
177,237

$ 1,816,980

72,134
18,187
25,039
1,136,903
117,920
712,243
200,625
115,582
122,179
1,381
863
93,307
38,260
609,353
$ 3,263,976

5,052,471
28,485
$ 5,080,956

Year-end
Actual
2016-17

$ 2,314,429

$

29,313
37,339
67,561
134,213

$ 2,180,216

51,360
13,424
17,463
743,580
38,649
418,110
134,555
115,582
88,545
910
704
49,643
13,855
$ 1,686,380

3,844,541
22,055
$ 3,866,596

Actual
as of
31-Mar-17

116%

66%
45%
136%
-76%

120%

71%
74%
70%
65%
33%
59%
67%
100%
72%
66%
82%
53%
36%
0%
52%

76%
77%
76%

Actual Mar-17
as a Percent
of 2016-17
Year-end

4/30/2018
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*

TOTAL CHANGE IN NET ASSETS

TOTAL NONOPERATING REVENUES (EXPENSES)

1,320,805

*

*

*

(145,858) $

(221,121) $

1,093,004

$

$

203,208
69,069
57,664
53,769
9,212
59,503
12,067
1,979
28,590
495,060

$

1,372,690

267,020
90,787
115,327
13,140
87,700
78,030
50,731
8,500
3,600
42,375
290,441
1,047,651

$

1,545,661
269,730
475
1,815,865

Actual
as of
31-Mar-18

1,594
333 *
36 *
137
(229,806)
(95)
(227,801)

$

$

$

2,059,100
360,741
500
2,420,341

Midyear
Revised
Budget
2017-18

2,000 $
2,000 $
(8,757)
(8,757)
(1,587,054)
(1,587,054)
$ (1,593,811) $ (1,593,811) $

$

$

NET OPERATIONS

NONOPERATING REVENUES (EXPENSES)
Investment Income
Realized Gain/Loss on Investments
Unrealized Gain/Loss on Investments
Funded from Bond Proceeds
Debt Service (Principal & Interest)
Transfer from Other Funds
Cash Short/Over

1,447,953

$

TOTAL OPERATING EXPENDITURES

$

2,100,341
362,645
500
2,463,486

261,955
89,065
108,581
13,140
81,500
53,030
61,787
5,500
3,600
41,757
295,618
1,015,533

EXPENDITURES
Salaries and Wages
Staff Benefits
Regular Contract Services
Other Contract Services
Utilities
Maintenance & Special Repairs
Insurance
Supplies
Printing, Telephone and Mail
Miscellaneous & Credit Card Fees
Overhead Pro Rata

TOTAL OPERATING REVENUES

REVENUES
Parking Operations
Retail Leases
Other (including Storage)

Beginning
Budget
2017-18

HASTINGS COLLEGE OF THE LAW
Hastings Parking Garage and Retail Operations Budget Report -- 2017-18

-494%

80%
---2%
14%
--14%

96%

76%
76%
50%
0%
61%
12%
117%
142%
55%
67%
0%
47%

75%
75%
95%
75%

Actual Mar-18
as a Percent
of Revised
Budget

1,448,711

274,205
86,026
86,997
4,740
78,067
72,600
61,787
6,395
3,637
42,729
295,570
1,012,753

$

$

$

1,329,476

203,791
60,316
37,177
4,740
55,552
34,980
61,787
4,778
2,773
27,353
493,246

1,556,608
265,690
425
1,822,722

Actual
as of
31-Mar-17

$

(139,204) $

(25,857)

1,633 $
1,618
474
212
284
384
(1,541)
7
(1,589,944)
(1,360,138)
1,180
2,583
$ (1,587,915) $ (1,355,333)

$

$

$

$

2,111,590
349,449
425
2,461,464

Year-end
Actual
2016-17

19%

99%
45%
136%
0%
86%
-219%
85%

92%

74%
70%
43%
100%
71%
48%
100%
75%
76%
64%
0%
49%

74%
76%
100%
74%

Actual Mar-17
as a Percent
of 2016-17
Year-end

4/30/2018

*

TOTAL CHANGE IN NET ASSETS

TOTAL NONOPERATING REVENUES (EXPENSES)

NONOPERATING REVENUES (EXPENSES)
Investment Income
Realized Gain/Loss on Sale of Investments
Unrealized Gain/Loss on Investments

$ 16,946

$

5,000
5,000

$ 24,732

$

5,000
5,000

$ 19,732

$ 11,946

NET OPERATIONS

370,873
74,383
87,000
33,112
13,200
1,700
8,000
1,490
500
83,181
$ 673,439

368,991
73,597
86,571
33,512
13,200
1,300
8,000
1,490
500
81,696
$ 668,857

EXPENDITURES
Salaries and Wages
Staff Benefits
Consultants and Contracted Services
Insurance
Supplies
Printing and Mail
Travel
Miscellaneous
Events
Overhead Pro Rata
TOTAL OPERATING EXPENDITURES

$ 692,671
500
$ 693,171

$ 680,303
500
$ 680,803

Budget
2017-18

Midyear
Revised
Budget
2017-18

REVENUES
Fees
Other
TOTAL OPERATING REVENUES

HASTINGS COLLEGE OF THE LAW
Student Health Services Budget Report -- 2017-18

$ 252,908

$

4,757
92 *
10 *
4,859

$ 248,050

296,939
57,511
52,233
28,342
6,245
1,849
692
1,256
136
- *
$ 445,204

$ 692,921
333
$ 693,253

Actual
as of
31-Mar-18

1023%

95%
--97%

1257%

80%
77%
60%
86%
47%
109%
9%
84%
27%
0%
66%

100%
67%
100%

Actual Mar-18
as a Percent
of Revised
Budget

$

$

$

303,035
62,086
55,162
33,512
11,361
947
3,381
1,157
521
$ 471,163

$ 651,896
440
$ 652,336

Actual
as of
31-Mar-17

$

3,898
59
106
4,063
(11,476) $ 185,236

4,760
131
78
4,970

(16,446) $ 181,173

382,053
81,463
76,827
33,512
10,785
1,135
5,617
1,157
683
78,653
$ 671,886

$ 655,000
440
$ 655,440

Year-end
Actual
2016-17

-1614%

82%
45%
81%
5189%

-1102%

79%
76%
72%
100%
105%
83%
60%
100%
76%
0%
70%

100%
100%
100%

Actual Mar-17
as a Percent
of 2016-17
Year-end

4/30/2018

*

2,400

$
$

TOTAL NONOPERATING REVENUES (EXPENSES)

TOTAL CHANGE IN NET ASSETS

1,900

500
500

NONOPERATING REVENUES (EXPENSES)
Investment Income

$

287,250
250
500
250
250
39,600
$ 328,100

EXPENDITURES
Contracted Services
Supplies
Printing
Events & Promotions
Miscellaneous
Overhead Pro Rata
TOTAL OPERATING EXPENDITURES

NET OPERATIONS

$ 330,000
$ 330,000

Budget
2017-18

REVENUES
Copy Services
TOTAL OPERATING REVENUES

HASTINGS COLLEGE OF THE LAW
Business Center Budget Report -- 2017-18

$ 14,446

$

425
425

$ 14,021

229,446
498
$ 229,944

$ 243,965
$ 243,965

Actual
as of
31-Mar-18

602%

85%
85%

738%

80%
0%
100%
0%
0%
0%
70%

74%
74%

Actual Mar-18
as a
Percent of
Budget

$

$

$

25,522

641
641

24,881

285,534
195
472
42,420
$ 328,620

$ 353,501
$ 353,501

Year-end
Actual
2016-17

$ 70,484

$

436
436

$ 70,048

209,461
472
$ 209,933

$ 279,981
$ 279,981

Actual
as of
31-Mar-17

276%

68%
68%

282%

73%
0%
100%
--0%
64%

79%
79%

Actual Mar-17
as a Percent
of 2016-17
Year-end

4/30/2018

*.

TOTAL CHANGE IN NET ASSETS

TOTAL NONOPERATING REVENUES (EXPENSES)

NONOPERATING REVENUES (EXPENSES)
Nonmandatory Transfers to/from Other Funds

NET OPERATIONS

EXPENDITURES
Overhead Pro Rata
TOTAL OPERATING EXPENDITURES

REVENUES
Room Rental
TOTAL OPERATING REVENUES

HASTINGS COLLEGE OF THE LAW
College Events Center -- 2017-18

$

-

17,200

$

-

-

-

-

$

$

$
$

(150,000)
$(150,000) $

$ 167,200

$

22,800
22,800

$ 190,000
$ 190,000

Budget
2017-18
*

*

- *

Actual
as of
31-Mar-18

0%

0%
0%

0%

0%
0%

0%
0%

Actual Mar-18
as a
Percent of
Budget

$

$

$

$

$
$

-

-

-

-

-

-

Year-end
Actual
2016-17

4/30/2018
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2018-19 Budget Overview

At a Glance: Founded by Chief Justice Serranus Clinton Hastings, the College was established by the California
Legislature with its own Board of Directors which has operated the College independently since its founding in
1878. The Board of Regents possesses degree‐granting authority, but all other aspects of the College are under
the control of the Hastings Board of Directors. The College is the only stand‐alone, public law school in the
nation and the campus is located in San Francisco’s Civic Center.
Hastings Budget Plan for 2018‐19:
 State General Fund increase of 2% on base of General Fund and Tuition revenues, per Governor’s
multi‐year agreement.
 No increase in general enrollment fees. Student enrollment fees are flat for their sixth consecutive year
at $43,486, unchanged since 2012‐13.
 Employee compensation pool of 3%.
 Student financial aid for the fall 2018 entering class represents a 37.5% discount rate, reduced from
43% in 2017‐18. Plans call for fall 2019 class to ratchet down to 30%, returning to historical norms.
Proposed Changes in Revenues
State General Fund, Base Budget Increase
State General Fund, Lease Revenue Debt Service
Hastings Funds:
Student Enrollment Growth
Other Student Fees (i.e., Summer Programs)
Other Revenues (i.e., Admin Overhead)
Reduced Use of Reserves for Financial Aid
Subtotal, Core Operations
Extramural Nonstate
Total Incremental Revenues

2018‐19
$ 1,086
$
20
$
$
$
$
$
$
$

624
34
48
(629)
1,183
3,171
4,354

Proposed Changes in Expenditures
Employee Salaries, Compensation Pool 3%
Benefits, Price Increases Including Annuitants
Student Financial Aid, Increased Grants
Operating Expenditures:
UCPath Payroll/Personnel System
Lease Revenue Debt Service
Core Cost Growth/(Reduction)
Subtotal, Core Operations
Extramural Nonstate
Total Incremental Expenditures

2018‐19
$ 676
$
84
$
93
$ 350
$
20
$
(40)
$ 1,183
$ 3,171
$ 4,354

Enrollment: Traditionally one of California’s largest law schools, enrollments are stable after strategic
downsizing of class size. Prior to 2011‐12, Hastings had a JD enrollment of approximately 1,225 students. Like
most law schools, enrollments were reduced; a reduction of roughly 25% over four years was implemented in
order to preserve admission selectivity and to better align to the job market for the College’s graduates.

% Change in Law School Applications
National
California
Hastings
Year
Change
Change
Change
2018*
7.4%
13.9%
8.8%
2017
‐0.1%
‐2.6%
‐11.9%
2016
0.9%
0.2%
‐5.5%
2015
‐1.8%
‐1.9%
16.0%
2014
‐6.7%
0.7%
‐21.0%
2013
‐12.3%
‐10.7%
‐18.0%
*as of March 13, 2018

Fall
Semester

Applications
Received

2017
2016
2015
2014
2013

3,009
3,416
3,613
3,114
3,944

Year
2016
2015
2014
2013
2012

Application Pool and Academic Metrics
Offered
New
Admissions
Enrollments
1,487
1,619
1,521
1,552
1,594

326
346
289
323
333

Yield
22.0%
21.4%
19.0%
20.8%
20.9%

LSAT
UGPA
Median Median
159
3.42
159
3.45
159
3.5
158
3.45
159
3.52

Job Placement Statistics
ABA National Average
Hastings Average
80.6%
83.0%
78.8%
81.2%
82.3%
73.4%
79.1%
69.2%
79.3%
71.8%

Student Financial Aid: The College’s financial aid strategy changed beginning in 2015 to award larger merit‐
based scholarships (i.e., tuition discounts) competitive with peer schools to attract and retain students with
credentials meeting institutional standards. Funded by reserves, a tuition discount rate of 46% was
implemented fall 2015, 42% fall 2017, 37.5% fall 2018, and will return to historical norms of 30% by fall 2019.

(dollars in thousands)
Incoming Class Fee Revenue
Incoming Class Discount
Incoming Class Net Revenue
Incoming Class Discount Rate

Tuition Discounting
2017‐18
2018‐19
$13,481
$13,481
‐$5,662
‐$5,055
$7,819
$8,426
42.0%

37.5%

2019‐20
$14,829
‐$4,449
$10,380

2020‐21
$15,941
‐$4,782
$11,159

30.0%

30.0%

Capital Outlay: The Budget Acts of 2015 and 2016 appropriated a total of $55.5 million of Lease Revenue Bond
financing to construct a new academic building at 333 Golden Gate to replace that portion of Snodgrass Hall
(198 McAllister) that was constructed in 1953. The College is obligated to fund Schedule 2 furniture, fixtures
and equipment along with classroom technology equipment. The Department of General Services is managing
the project with Clark Construction/SOM as the design‐build team. Construction is scheduled to begin April
2018 and be completed by December 2019. Classes in the new building are anticipated to begin fall 2020,
completing the first phase of Hastings College’s Long Range Campus Plan.
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Tuition Discounting Factsheet
What is Tuition Discounting?



Higher education is pressed to accomplish four objectives simultaneously: Increase revenue, reduce expenses, improve
quality and enhance reputation.
Tuition discounting is the process by which an institution offsets its published tuition price (sticker price) with institutional
grant aid for enrolling students. The result is the discount rate, the ratio of total institutional grant aid relative to gross
tuition revenues. For example, a degree has a sticker tuition price of $45,000 and offers a student a “scholarship” of
$16,000. The degree program has discounted tuition 36% and the student pays $29,000. The use of the term “scholarship”
is to be noted as this is typically how discounting gets packaged as being awarded a “scholarship” is more compelling rather
than simply offering a tuition price break.

How is Tuition Discounting Applied in Public Higher Education?








Fee setting policies for higher education – undergraduate, graduate and professional school – in the State of California have
included a “return to aid” provision stipulating that 30% of the incremental revenue generated by a fee increase be
earmarked for need based financial aid to preserve access for individuals with greater unmet financial need.
Colleges use information reported on the FAFSA to determine a student’s financial need. Most graduate students and
professional students qualify for need based financial aid as they are considered financially independent unless claimed as
an income tax deduction by their parents.
Public institutions use discounting as merit‐based aid to manage enrollment and recruit students who possess desirable
metrics (i.e., LSAT scores and Undergraduate Grade Point Averages), increasing their competiveness in an effort to optimize
rankings.
As the competitive marketplace for high performing applicants has tightened with the constriction of the applicant pool,
law schools now emphasize merit‐based financial aid – substantially funded by tuition discounts – giving the largest awards
to those applicants possessing the highest metrics, the vast majority of which meet the federal definition of “financial
need.”

What is Law School Tuition?


The Enrollment Fee at UC Hastings for 2018‐19 is $43,486 and has remained unchanged since 2012‐13. In 2017‐18, students
pay additional fees of $683 for health services and activity fees of $157 for total mandatory fees of $44,326. A $6,000
tuition surcharge applies to non‐resident JD students for total non‐resident tuition and fees of $50,326 in 2017‐18.
University of California Law Schools
2017‐18 Tuition & Fees

$60,000

$50,326

$44,326

$51,649

$45,155

$52,151

$45,657

$35,000

$47,763

$40,000

$49,364

$45,000

$53,315

$50,000

$57,014

$55,000

$30,000
UC Berkeley

UC Davis
UC Los Angeles
Resident
Nonresident

UC Irvine

UC Hastings

What Percentage of JD Students Receive Scholarships/Grants?
Percent of JD Students Receiving Scholarships/Grants

100%
80%
60%
40%
20%
UC Berkeley

UC Davis

UC Los
Angeles

UC Irvine
2012‐13

UC Hastings

Loyola
San Diego,
Marymount University of

Pepperdine

2016‐17

What does Law School Tuition Really Cost?
Median Tuition Discounts
Full‐Time Law School Students

$35,000
$30,000
$25,000
$20,000
$15,000
$10,000
$5,000
$0
UC Berkeley

UC Davis

UC Los
Angeles

UC Irvine
2012‐13





UC Hastings

Loyola
San Diego, Pepperdine
Marymount University of

2016‐17

The 2016‐17 median tuition discount for UC Hastings at $18,000 includes increased discounting for only two of the three
cohorts. As we continue our financial aid strategy, median awards increased to $20,000 in 2017‐18 (three cohorts).
So before taking into account housing, living expenses, health insurance or campus based miscellaneous fees, the average
net tuition cost is:
AVERAGE NET TUITION = LIST PRICE – (GRANTS + SCHOLARSHIPS)
The Net Tuition factors into the Total Cost of Attendance and is financed with student debt or personal financial resources.

Who Gets How Much, What Is The Distribution Of Grants/Scholarships?
2016‐17
Distribution of
Grants/Scholarships
UC Berkeley
# Students
UC Davis
# Students
UC Los Angeles
# Students
UC Irvine
# Students
UC Hastings
# Students

Less than ½
of tuition
41.7%
386
23.2%
117
48.0%
470
57.9%
206
60.2%
562

½ Tuition or
more but
less than full
18.7%
173
54.9%
277
27.7%
271
33.7%
120
22.9%
214

Full Tuition

More Than
Full Tuition

0%
0
0%
0
0.9%
9
4.2%
15
0%
0

3.9%
36
10.1%
51
2.0%
20
0%
0
0%
0

The 2018-19 Budget:

Hastings College of the Law
M A C TA Y L O R
L E G I S L AT I V E A N A LY S T
FEBRUARY 2018

Summary
College’s Budget Condition Is Somewhat Improved, Though Legislature Faces Key Upcoming Decisions.
In recent years, Hastings College of the Law has been deficit spending, largely due to its decision to increase the
amount of tuition discounts it provides to students. In 2018-19, the college is starting to implement a multiyear
plan to eliminate its deficit. The key components of the plan are reducing tuition discounts and increasing resident
student tuition charges. Though the plan would eliminate the college’s structural budget imbalance by 2021-22, the
plan comes at significant cost to the college’s students. In 2019-20, for example, the college proposes to increase
resident tuition for its juris doctor program by $4,349 (10 percent). We recommend the Legislature ask Hastings to
report during spring hearings on its multiyear budget plan and consider a broader array of strategies to eliminate the
school’s deficit.

In this report, we provide an overview of the
Governor’s proposed budget for Hastings College of
the Law (Hastings), describe the school’s proposed
spending plan, assess that plan, and offer an
associated recommendation.

Governor’s Budget Proposal
Hastings Estimated to Receive $57.7 Million
From Core Fund Sources in 2018-19. This level
reflects a $1.8 million (3.2 percent) increase from the
current year. As the top half of Figure 1 (see next page)
shows, Hastings’ primary source of funding is student
tuition and fee revenue ($42.2 million in 2018-19),
followed by state General Fund ($13.8 million), with a
small amount ($1.6 million) coming from other sources
Governor Proposes $1.1 Million (8.7 percent)
General Fund Base Increase. The bulk of this
funding is unrestricted, but $20,000 is specifically for
debt-service costs on recently sold lease-revenue
bonds.

Hastings Anticipates Slight Increase in Tuition
and Fee Revenue Due to Enrollment Growth. Neither
the Governor nor Hastings proposes to increase tuition
charges in 2018-19, leaving tuition flat for the sixth
consecutive year. Hastings anticipates gross tuition and
fee revenue will rise by $658,000 (1.6 percent) due to
planned enrollment growth. Hastings plans to enroll
926 full-time equivalent (FTE) juris doctor students
in 2018-19, reflecting an increase of 17 students
(1.9 percent) over the current year. Hastings plans no
enrollment growth in its two smaller master’s degree
programs, which currently enroll 23 FTE students.

Hastings’ Spending Plan
Hastings Would Increase Spending by
$1.2 Million (1.8 Percent) in 2018-19. Most of this
increase is for (1) a 3 percent general salary increase for
faculty and staff ($676,000), and (2) Hastings’ portion of
implementation costs for UCPath ($350,000). UCPath
is the University of California’s new payroll system.

2018-19 BUDGET

The remaining increase would be for a variety of other
cost increases, including financial aid grants ($90,000),
employee benefits ($84,000), and debt service for
lease-revenue bonds ($20,000). The school also
anticipates achieving $40,000 in savings due to various
operational changes, including reduced procurement
costs.

year. As the bottom half of Figure 1 shows, Hastings
anticipates a $7.5 million deficit in 2018-19, down from
$8.1 million in the current year. Hastings projects having
a $9.5 million reserve at the end of 2018-19.
Hastings Anticipates Increasing Tuition in Later
Years to Eliminate Its Deficit Spending. The budget
year would represent the first year of a multiyear plan
by Hastings to eliminate its budget deficit. The plan
makes three key assumptions: (1) no increases to
state funding over the period, (2) increases to resident
tuition charges beginning in 2019-20, and (3) tuition
discounting of 30 percent. Hastings’ plan also assumes
the school will steadily grow its operating costs, as
well as slightly reduce and then hold juris doctor
enrollment to about 900 FTE students. According to the
school, this enrollment level reflects a long-term trend
of declining enrollment due to slackening workforce
demand for lawyers. As Figure 2 shows, Hastings
projects this plan would gradually reduce the amount of
its deficit spending each year, with no operating deficit
in 2021-22. Although Hastings would continue drawing
down its reserve each year through 2020-21, it projects
having a reserve of $6.2 million at the end of 2021-22.

Hastings Is Beginning to Reduce Its Deficit
Spending. In recent years, Hastings has been deficit
spending—that is, spending more annually than it
receives in funding. This deficit spending has been
due primarily to the school’s decision, beginning in
2015-16, to increase merit-based and need-based
student financial aid (known as “tuition discounting”).
The increase in tuition discounting was part of an effort
by the school to attract additional higher performing
students. Hastings has covered deficit spending from
a reserve it maintains of tuition and other nonstate
monies. In 2018-19, the school plans to reverse this
course and begin to reduce tuition discounting and,
in turn, its deficit spending. Specifically, Hastings
proposes a tuition discount rate of 38 percent for
its incoming fall 2018 cohort, a decrease from the
42 percent discount rate provided in the current

Figure 1

Hastings Core Budget
(Dollars in Millions)
2018-19
Proposed

Change From 2017-18

2016-17
Actual

2017-18
Revised

Reserve at Start of Year

$26.3

$25.0

$16.9

Core Funding
General Fund
Ongoing
One time
		Subtotals
Tuition and fee revenue
Othera
		Totals

$11.7
2.0
($13.7)
$41.3
4.2
$59.2

$12.7
—
($12.7)
$41.6
1.6
$55.9

$13.8
—
($13.8)
$42.2
1.6
$57.7

$1.1
—
($1.1)
$0.7
0.1
$1.8

8.7%
—
(8.7%)
1.6%
5.5
3.2%

Spending
Operational spending
Financial aid
		Totals

$45.1
15.3
$60.4

$45.9
18.1
$64.0

$46.9
18.2
$65.2

$1.1
0.1
$1.2

2.4%
0.5
1.8%

Annual Deficit

-$1.3

-$8.1

-$7.5

$0.6

-7.8%

Year-End Reserve

$25.0

$16.9

$9.5

-$7.5

-44.1%

a Includes investment income, a portion of funds from auxiliary programs, and state lottery funds.

Level
-$8.1

Percent
-32.4%
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Assessment and Recommendation

decisions this year and in the coming years regarding
Hastings’ tuition levels and state funding levels. To help
inform these decisions, we recommend the Legislature
ask Hastings to report during spring hearings on its
multiyear budget plan to eliminate its operating deficit.
As part of its review, the Legislature may want to ask
Hastings to consider a broader array of strategies to
eliminate its operating deficit. Such strategies could
include: (1) increasing Hastings student-faculty ratio
by adjusting staffing levels; (2) increasing tuition more
gradually by instituting a modest increase in 2018-19;
and (3) reducing the school’s planned employee
compensation and other operating cost increases.

Hastings’ Core Budget on a Somewhat Better
Path. As part of deliberations on the 2017-18 budget,
Hastings presented the Legislature with a five-year
budget plan to eliminate its deficit. At the time, the
school projected having a reserve of $300,000 before
eliminating its deficit. Though the school still
anticipates deficit spending over the next three years,
its budget condition has improved somewhat. The
improved outlook is due largely to the school having
higher-than-expected endowment earnings and
implementing some cost controls. While Hastings’
budget appears to be on a somewhat better trajectory
compared to last year, the plan is subject to some
uncertainty. For example, the Legislature could face
pressure to reduce General Fund
support to the school were the state
Figure 2
to experience a recession. On the
other hand, revenues could exceed
Hastings Plans to Stop Deficit Spending by 2021-22
expectations were the school to
(In Millions)
continue to experience strong
$70
endowment earnings.
Students Could Face Notable
Cost Increases in Future Years.
Tuition at Hastings has remained
flat for several years. The upcoming
tuition charges proposed under
Hastings’ plan, however, would
represent significant cost increases
for students. In 2019-20, for
example, Hastings plans to grow
resident tuition for its juris doctor
program by $4,349 (10 percent).
Recommend Legislature
Review Hastings’ Multiyear
Budget Plan in the Spring. The
Legislature likely will face important
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LAO PUBLICATIONS
This report was prepared by Jason Constantouros and reviewed by Paul Steenhausen and Jennifer Kuhn. The Legislative
Analyst’s Office (LAO) is a nonpartisan office that provides fiscal and policy information and advice to the Legislature.
To request publications call (916) 445-4656. This report and others, as well as an e-mail subscription service, are available on
the LAO’s website at www.lao.ca.gov. The LAO is located at 925 L Street, Suite 1000, Sacramento, CA 95814.
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Background
Hastings College of the Law (Hastings) was founded in 1878 by Serranus Clinton Hastings, the first
Chief Justice of the State of California. On March 26, 1878, the Legislature provided for affiliation
with the University of California (UC). Hastings is the oldest law school, and one of the largest public
law schools, in the western United States. Additionally, Hastings is the only stand-alone, public law
school in the nation and the campus is located in San Francisco. Policy for the college is established by
the board of directors and is carried out by the chancellor and dean and other officers of the college.
The board has 11 directors: one is an heir or representative of S.C. Hastings and the other 10 are
appointed by the Governor and approved by a majority of the Senate. Directors serve for 12-year
terms. Hastings is a charter member of the Association of American Law Schools and is fully
accredited by the American Bar Association. The Juris Doctor degree is granted by the UC regents and
is signed by the president of the UC and the chancellor and dean of Hastings College of the Law.
The mission of Hastings is to provide an academic program of the highest quality, based upon
scholarship, teaching, and research, to a diverse student body and to ensure that its graduates have a
comprehensive understanding and appreciation of the law and are well-trained for the multiplicity of
roles they will play in a society and profession that are subject to continually changing demands and
needs. In addition to its three-year juris doctorate program, Hastings also offers a one year masters of
studies in law (MSL), a one year LL.M, and Masters of Science, and a fully online Health Policy and
Law (HPL) in collaboration with UC San Francisco.
Prior Budget Acts. The 2016-17 budget provided $1 million in ongoing funding for Hastings
operational costs to support the four‐year investment plan in higher education, which began in 201314. The 2015-16 budget authorized $36.8 million in state lease-revenue bonds to build a new academic
facility on vacant land owned by Hastings. The new facility is intended to replace an existing academic
facility whose building systems are reaching the end of their useful lives. The 2016–17 budget
increased funding for the project by $18.8 million due to higher–than–expected construction costs.
Additionally, the 2016-17 budget included $2 million one-time for deferred maintenance. The 2017-18
budget provided a $1.1 million General Fund ongoing unallocated increase to Hastings budget.
Hastings does not receive funding from UC; instead Hastings has a separate budget line item. While
Hastings contracts with UC for payroll, police services, investment management and reprographic
services, and it is a passive participant in UC’s retirement and health benefits program. As stand-alone
institution, Hastings states that it does not have the economic benefits of integration with a larger
institution with extensive economies of scale or substantial endowment. Hastings is obligated to fund
costs that are funded at that the campus level at other law schools such as security, payroll and human
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resources, bursar and records, compliance and finance and financial reporting. Hastings relative small
size means relatively high fixed costs that do not fluctuate with enrollment.
Governor’s Budget Proposal
The Governor proposes an increase of $1.1 million General Fund base increase, the bulk of which is
unrestricted, with $20,000 specifically for debt service costs on recently sold lease revenue bonds.
Tuition and Enrollment. Since 2012-13, Hastings has kept tuition flat at $43,486. This represents the
sixth consecutive year that tuition has been frozen. Prior to 2011-12, Hastings had a JD enrollment of
approximately 1,225 full-time equivalent (FTE) JD students. In order to preserve admissions
selectively and to better align to the job market for law school graduates, Hastings, similar to most law
schools, reduced enrollment (roughly 25 percent over four years). Since then, enrollment has declined
to 915 FTE JD students in 2016-17, 909 FTE JD students in 2017-18, and an estimated 926 FTE JD
students in 2018-19. This reflects an increase of 17 students (1.9 percent) over the current year. For its
LL.M program, Hastings enrolled 25.5 students in 2016-17, 21 students in 2017-18, and an estimated
21 in 2018-19. For the MSL program, about 2.4 students are enrolled in 2017-18 and 2018-19.
Hastings plans no enrollment growth in its two smaller master’s degree programs. Hastings is not
budgeted on a per-student basis, and as a result the law school’s state budget appropriation has not
been adjusted to reflect the decrease in enrollment.
Hastings anticipates gross tuition and fee revenue will rise by $658,000 (1.6 percent) due to planned
enrollment growth.
Hastings’ 2018-19 Spending Plan
Dollars in
Thousands
Three Percent General Salary Increase for Faculty and Staff

$676

UC Path – This would cover Hastings portion for UC’s new
payroll system

$350

Financial Aid

$90

Employee Benefits

$84

Debt Service for Lease-Revenue Bonds

$20

Budget. In recent years, Hastings has been deficit spending—that is, spending more annually than it
receives in funding. This deficit spending has been due primarily to the school’s decision, beginning in
2015-16, to increase merit based and need based student financial aid (known as “tuition discounting”).
The increase in tuition discounting was part of an effort by the school to attract additional higher
performing students. Hastings has covered deficit spending from a reserve it maintains of tuition and
other non-state monies. In 2018-19, the school plans to reverse this course and begin to reduce tuition
discounting and, in turn, its deficit spending. Specifically, Hastings proposes a tuition discount rate
of 38 percent for its incoming fall 2018 cohort, a decrease from the 42 percent discount rate provided
Senate Committee on Budget and Fiscal Review
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in 2017-18. Hastings anticipates a $7.5 million deficit in 2018-19, down from $8.1 million in the
current year. Hastings projects having a $9.5 million reserve at the end of 2018-19.
Hastings plans to eliminate its budget deficit through a multi-year effort starting in 2018-19. The plan
makes three key assumptions: (1) no increases to state funding over the period, (2) increases to resident
tuition charges beginning in 2019-20, and (3) tuition discounting of 30 percent. Hastings’ plan also
assumes the school will steadily grow its operating costs, as well as slightly reduce and then hold JD
enrollment to about 900 FTE students. According to Hastings, this enrollment level reflects a longterm trend of declining enrollment due to slackening workforce demand for lawyers. Hastings projects
this plan would gradually reduce the amount of its deficit spending each year, with no operating deficit
in 2021-22. Although Hastings would continue drawing down its reserve each year through 2020-21, it
projects having a reserve of $6.2 million at the end of 2021-22.
Legislative Analyst’s Office (LAO) Comments
As part of deliberations on the 2017-18 budget, Hastings presented a five year budget plan to eliminate
its deficit. At the time, the school projected having a reserve of $300,000 before eliminating its deficit.
Though the school still anticipates deficit spending over the next three years, its budget condition has
improved somewhat. The improved outlook is due largely to the school having higher than expected
endowment earnings and implementing some cost controls.
Tuition at Hastings has remained flat for several years. The upcoming tuition charges proposed under
Hastings’ plan, however, would represent significant cost increases for students. In 2019-20, for
example, Hastings plans to grow resident tuition for its juris doctor program by $4,349 (10 percent).
The LAO recommends the Legislature ask Hastings to report during spring hearings on its multiyear
budget plan to eliminate its operating deficit. As part of its review, the Legislature may want to ask
Hastings to consider a broader array of strategies to eliminate its operating deficit. Such strategies
could include: (1) increasing Hastings student faculty ratio by adjusting staffing levels; (2) increasing
tuition more gradually by instituting a modest increase in 2018-19; and (3) reducing the school’s
planned employee compensation and other operating cost increases.
Staff Comments
In 2017, Hastings JD enrollment was about 945 students, with about 331 students who identified as
minorities. Of these students, 22 identified as black or African American, 14 as American Indian or
Alaska Native, one as native Hawaiian, 143 as Asian, and 148 as Hispanic. Hastings has a number of
diversity and outreach related initiatives, including:


Legal Education Opportunity Program: Founded in 1969, the LEOP program enrolls and
supports students who come from significantly adverse backgrounds. LEOP students are
provided with additional academic support services.



Host Council on Legal Education Opportunity (CLEO) Event On Campus: CLEO is a nonprofit entity of the American Bar Association. CLEO that seeks to expand opportunities to
minority and low-income students to attend law school. For the past 8 years, Hastings has
hosted CLEO’s diversity prelaw events on campus and participated in staff and faculty panels.
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3+3 Program: The 3+3 Program is a joint UC Hastings, UC Santa Cruz program that allows
qualified UCSC students to complete their B.A. and J.D. degrees in six years, rather than seven.
UCSC is a federally-designated Hispanic-Serving Institution.

In addition to existing efforts, Hastings plans to create new outreach and diversity programs, including:


Fresno State Pipeline Program and Future Expansion: Hastings will begin working with
California State University (CSU), Fresno, a Federally-designated Hispanic-Serving Institution
and Asian American Native Pacific Islander-Serving Institution, to conduct outreach and hold
workshops for its students. Hasting’s anticipates providing three workshops on their campus to
prepare students for the law school application process. Hastings plans to expand this program
to CSU San Bernardino and UC Riverside, which are Hispanic-Serving Institutions.



Developing a UC Hastings Pre-Law Outreach Program: Hastings is planning to establish a
formal pipeline program to recruit students from underrepresented backgrounds. Hastings’
initial programing would consist of five to six Saturdays of summer workshops designed to
prepare prospective students for the law school application process. The programing would
focus on: LSAT preparation, analytical and writing workshops, academic success, personal
statement writing, and the overall admission process.
The goal is to begin the UC Hastings Pre-Law Outreach program with 20 students in the
summer of 2019. The San Francisco Bar Association (SFBA) has partnered with Hastings to
recruit prospective pre-law student participants. SFBA would help market the initiative, review
all applications to the pre-law program, and provide roughly $500 per student for up to ten
students. This summer Hastings will submit a funding request to the Law School Admissions
Council Diversity Initiatives for a grant of up to $100,000 to help fund this initiative.



Outreach and Visits to Historically Black Colleges and Universities (HBCUs): In addition to
Hasting’s annual visits to HBCUs, including Howard University, Hampton College, Morehouse
College, and Spelman College, the Chancellor and Dean is working with the California State
Legislature to support a pipeline to recruit, enroll, and financially support students from
HBCUs. Scholarships would be awarded to cover tuition and the majority of living costs of 9
California residents from HBCUs, and three California residents from the American University
in Armenia (AUA) for their three years at UC Hastings. The AUA was established in 1991 and
co-founded by the University of California, the Armenian General Benevolent Union and the
Government of Armenia. UC notes that the AUA has been with the UC since its inception.

Staff Recommendation: Hold Open
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6600 HASTINGS COLLEGE OF LAW
ISSUE 7: GOVERNOR'S BUDGET PROPOSAL
The Subcommittee will discuss the Governor's Budget proposal to provide Hastings
College of Law with a $1.1 million General Fund increase.
PANEL
x

Jack Zwald, Department of Finance

x

Jason Constantouros, Legislative Analyst's Office

x

David Seward, Hastings College of Law

x

Morris Ratner, Hastings College of Law

BACKGROUND
Hastings College of the Law (Hastings) was founded in 1878 by Serranus Clinton
Hastings, the first Chief Justice of the State of California. On March 26, 1878, the
Legislature provided for affiliation with the University of California (UC). Hastings is the
oldest law school, and one of the largest public law schools in the western United
States. Additionally, Hastings is the only stand-alone, public law school in the nation
and the campus is located in San Francisco. Policy for the college is established by the
board of directors and is carried out by the chancellor and dean and other officers of the
college. The board has 11 directors: one is an heir or representative of S.C. Hastings
and the other 10 are appointed by the Governor and approved by a majority of the
Senate. Directors serve for 12-year terms. Hastings is a charter member of the
Association of American Law Schools and is fully accredited by the American Bar
Association. The Juris Doctor degree is granted by the UC regents and is signed by the
president of the UC and the chancellor and dean of Hastings College of the Law.
Hastings does not receive funding from UC; instead Hastings has a separate budget
line item.
Hastings contracts with UC for payroll, police services, investment
management and reprographic services, and it is a passive participant in UC’s
retirement and health benefits program.
In addition to its three-year juris doctorate program, Hastings also offers a one year
masters of studies in law (MSL), a one year LL.M, and Masters of Science, and a fully
online Health Policy and Law (HPL) in collaboration with UC San Francisco. The chart
below shows Hastings' enrollment.

ASSEMBLY BUDGET COMMITTEE

SUBCOMMITTEE NO. 2ON EDUCATION FINANCE

M AY 1, 2018

Recent state budgets have provided minor General Fund increases to support
operational costs. The Budget Acts of 2015 and 2016 appropriated a total of $55.5
million of Lease Revenue Bond financing to construct a new academic building at 333
Golden Gate to replace that portion of Snodgrass Hall (198 McAllister) that was
constructed in 1953. Construction was scheduled to begin in April and be completed by
December 2019. Classes in the new building are anticipated to begin fall 2020,
completing the first phase of Hastings College’s Long Range Campus Plan.
Governor's 2018-19 Budget Proposal
The Governor's Budget proposes an increase of $1.1 million General Fund base
increase, the bulk of which is unrestricted, with $20,000 specifically for debt service
costs on recently sold lease revenue bonds.
Hastings states that the Governor's proposal will allow tuition to remain flat for the sixth
consecutive year and allow an employee compensation pool of 3% increases.

LAO Recommendation
The LAO notes that as part of deliberations on the 2017-18 budget, Hastings presented
a five-year budget plan to eliminate its deficit. At the time, the school projected having a
reserve of $300,000 before eliminating its deficit. Though the school still anticipates
deficit spending over the next three years, its budget condition has improved somewhat.
The improved outlook is due largely to the school having higher than expected
endowment earnings and implementing some cost controls.
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Tuition at Hastings has remained flat for several years. The upcoming tuition charges
proposed under Hastings’ plan, however, would represent significant cost increases for
students. In 2019-20, for example, Hastings plans to grow resident tuition for its juris
doctor program by $4,349 (10%).
The LAO recommends the Legislature ask Hastings to report during spring hearings on
its multiyear budget plan to eliminate its operating deficit. As part of its review, the
Legislature may want to ask Hastings to consider a broader array of strategies to
eliminate its operating deficit. Such strategies could include: (1) increasing Hastings
student faculty ratio by adjusting staffing levels; (2) increasing tuition more gradually by
instituting a modest increase in 2018-19; and (3) reducing the school’s planned
employee compensation and other operating cost increases.
STAFF COMMENT
Staff has no concerns with the Governor's proposal. Hastings has taken critical steps
during the past few years to adjust to the changing labor market for attorneys, and to
more closely partner with UC San Francisco to address cost issues. Staff agrees with
the LAO that Hastings should provide information on its long-term plans.
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Agenda Item: *9
Finance Committee
May 10, 2018

ACTION ITEM
1.

REPORT BY:

Chief Financial Officer David Seward

2.

SUBJECT:

State Contracts and Grants in Excess of $50,000

3.

RECOMMENDATIONS:

That the Finance Committee recommends that the Board of Directors authorize award of
the 2017-18 state contracts described in this report.
_____________________
Item:

*9.1

Title:
Vendor Name:
Cost:
Term of Contract:

Library Database
Statewide California Electronic Library Consortium
$84,000
One-year contract

Description:
Authority is requested to enter into a renewal with the Statewide California Electronic
Library Consortium (SCELC) for the College’s ongoing subscription to the SCELC
library products for the 2018-2019 academic year. The college has provided this
database to students for years. The library plans to continue providing this normal and
typical service expected by law students.
_____________________
Item:

*9.2

Title:
Police Services
Vendor Name:
UCSF Police Department
Cost:
$135,000
Term of Contract: Amendment to FY 17-18 agreement
Description:
Authority is requested to amend the UCSF PD agreement. The College negotiated with
UCSF PD for changes in staffing, hours of operation, and additional coverage
requirements. The additional service agreed-to by both parties equates to adjusting the
FY17-18 contract by $135,000.

1

_____________________
Item:
Title:
Vendor Name:
Cost:
Term of Contract:

*9.3
Library Subscriptions
Bloomberg/BNA
$63,000
Annual Renewal

Description:
Authority is requested to renew the College’s annual subscription to the Bloomberg/BNA
library database.
_____________________
Item:
Title:
Vendor Name:
Cost:
Term of Contract:

*9.4
Library Database
Thomson/Reuters Westlaw
$283,289
Annual Renewal

Description:
Authority is requested to renew the College’s subscription with Thomson/Rueters library
database. A letter of understanding is on file with multi-year special pricing for the
college based on current subscription levels.
_____________________
Item:
Title:
Vendor Name:
Cost:
Term of Contract:

*9.5
Enterprise Resource Program Software
Ellucian
$165,000
Annual Renewal

Description:
Authority is requested to renew the College’s agreement with Ellucian (formerly Datatel)
for providing enterprise-wide financial software and services.

2

Item:
Title:
Vendor Name:
Cost:
Term of Contract:

*9.6
Expense Management Software
Concur
$100,000
Annual Renewal

Description:
Authority is requested to renew the college’s contract with Concur/SAP for the expense
management software in place for paperless reconciliation and payment of purchasing
card expenses, out-of-pocket expenses, and invoice payments.
_____________________
Item:
Title:
Vendor Name:
Cost:
Term of Contract:

*9.7
Business Workflows and Automation Software
Salesforce
$53,000
Annual Renewal

Description:
Authority is requested to renew the College’s agreement with Saleforce Foundation for
the provision of business workflow and automation software.
_____________________
Item:
Title:
Vendor Name:
Cost:
Term of Contract:

*9.8
Intranet Software
Simplrr
$51,800
Annual Renewal

Description:
Authority is requested to renew the agreement with Simplrr for the College’s cloud-based
intranet subscription and support.
_____________________

3

Item:

*9.9 ADDED 5/10/2018

Title:
Vendor Name:
Cost:
Term of Contract:

UC Path Implementation
Huron Consulting Group
$198,000
June 30, 2018

Description:
Contract authority is requested to enter into an agreement with Huron Consulting Group.
UC Hastings is in the early stages of implementing the UCPath PeopleSoft HCM solution
to replace the legacy PPS system. As part of its implementation efforts, UC Hastings is
seeking to supplement its internal team with consultants who specialize in managing
these implementations at other large universities. Tasks include:
Project Management
 Build and maintain the project plan
 Estimating the resources required
 Holding regularly scheduled meetings with team leads and project executives to
review status and outstanding issues and risks
 Managing the issue and key decision logs, and the Risk Register
 Setting deadlines and evaluating milestones
 Communicating project status on a regular basis
Functional Work stream
 Build the Functional inventory of UC Hastings policy and processes
 UC Hastings Process mapping with UCPath and do the gap assessment
 Complete detailed analysis of all data elements currently tracked by UC Hastings,
whether in PPS or local shadow systems and tools
Funding for work occurring after July 1, 2018 is being requested from the State of
California. Funding for this contract is being drawn from the State Plant Fund Reserve.
_____________________
4.

PROPOSED RESOLUTION:

That the Finance Committee recommend that the Board of Directors approve award of
contracts and grants listed below.
*9.1 Library Database - Statewide CA Electronic Library Consortium
*9.2 Police Services – UCSF Police Department
*9.3 Library Subscriptions – Bloomberg/BNA
*9.4 Library Database – Thompson/Reuters
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$84,000
$135,000
$63,000
$283,289

Be it further resolved that the Finance Committee recommend that the Board of
Directors approve the contract renewals and continuations described below.
*9.5 Enterprise Resource Program Software – Ellucian
*9.6 Expense Management Software – Concur
*9.7 Business Workflows and Automation Software - Salesforce
*9.8 Intranet Software – Simplrr

$165,000
$100,000
$53,000
$51,800

Be it further resolved that the Finance Committee ratify the action of the Executive
Committee.
*9.9 UC Path Implementation – Huron Consulting

5

$198,000

Agenda Item: *10
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ACTION ITEM
1.

REPORT BY:

Chief Financial Officer David Seward

2.

SUBJECT:

Nonstate Contracts and Grants in Excess of $50,000

3.

RECOMMENDATIONS:

That the Finance Committee recommends that the Board of Directors authorize award of
the nonstate contracts and grants described in this report.
_____________________
Item:
Title:
Vendor Name:
Grant:
Term of Contract:

10.1
Grant – End of Life Liberty Project
Stupski Foundation
$61,620
December 15, 2017 through November 30, 2018

Description:
Authority is requested to accept an amendment to the previous grant award of $137,500
by an additional $61,620 to provide financial support to the project’s Principal
Investigator. The End of Life Liberty Project (ELLP) works to ensure that everyone has
autonomy and the access to care they need to make important decisions about their own
bodies and medical treatment when serious illness strikes. This includes decisions about
medical treatment, accepting or declining treatment, directing removal of life prolonging
interventions, receiving appropriate pain and symptom management and palliative care.
Consistent with its commitment to patient empowerment, ELLP advocates that mentally
competent, terminally ill patients, who find themselves trapped in an unbearable dying
process, should have the right to choose a more peaceful death through aid-in-dying.
_____________________
Item:

10.2

Title:
Vendor Name:
Cost:
Term of Contract:

Building Repair - Tower Front Door
Roebuck Construction
$95,000
One-time contract

Description:
Authority is requested to enter into a contract with Roebuck Construction for the repair
and replacement of the front doors of the 100 McAllister Tower. The project was
formally bid, with Roebuck providing a responsive and responsive bid. The work is
required in order to make mechanical operations and safety upgrades.
_____________________
Item:

10.3

Title:
Vendor Name:
Cost:
Term of Contract:

Consulting Services – WorkLife Law
Cynthia Calvert
$65,500
One-year contract

Description:
Authority is request to enter into a contract with Cynthia Calvert, consultant for the
WorkLife Law Department. Consultancy to include continued administration of the WLL
hotline, and Attorney Network. Ms. Calvert will also continue her work with the FRD
database, and will provide summaries of legal issues related to pregnancy
accommodation cases.

_____________________
Item:
Title:
Vendor Name:
Cost:
Term of Contract:

10.4
Data Purchase – Innovation Law
Center for Medicare & Medicaid Services
$71,500
One-year contract

Description:
As part of the Formulary Pricing Behavior study funded by the Arnold Foundation,
authority is requested to enter into a data purchase agreement with the Center for
Medicare & Medicaid Services to use Medicare Part D claims data to expose formulary
pricing behavior across a number of drugs and across time. By combining this data with
an already-compiled dataset of patents and exclusivities filed for and received between
2005 and 2015, the Center for Innovation Law can trace instances in which the price
changes have not occurred as expected, and look for grouped changes. Emerging cases
and reports can point the way to particular drugs to examine. The resulting data will be
able to direct government policy makers and others to bring antitrust actions, insist on
transparency mechanisms, or revise laws and regulations.

_____________________

Item:
Title:
Vendor Name:
Cost:
Term of Contract:

10.5
Design Services – Kane Hall 1st and 6th Floors Classrooms & Other
MKThink
TBD
One-year contract

Description:
Authority is requested to enter into a design services agreement for the purposes of
preparing construction documents and drawings for the following scope of work:
 Large Classrooms – To support the instructional program, two large classrooms
are being planned for the ground floor. One large classroom is also set for the
sixth floor.
 All Gender Restroom – To provide additional capacity in light of the addition of
teaching spaces, a multi stall all gender restroom is planned for the ground floor.
 Lobby Improvements – To create a path of travel for the elevator serving all six
floors of Kane Hall, selective demolition involving the area currently occupied by
the mail room is needed.
 Coffee Shop – A coffee shop is planned for the area currently occupied by the
Student Information Center and bike cage.
 Space Consolidation – The purchasing, mail room and business center functions
will be consolidated and reconfigured in the space currently occupied by the
Purchasing Department and warehouse.
 Exhaust Ducting – The existing duct supporting the food preparation kitchen in
the Law Café are not code compliant and all cooking involving open flame has
been prohibited. Plans will be developed to determine project cost and feasibility
of an exhaust system upgrade.
A fee proposal is being solicited for design services for work slated to occur on the 1st
and 6th floors of 200 McAllister to support the College’s LRCP. A revised agenda item
will be presented upon receipt and negotiation.
_____________________

Item:

10.6

Title:
Fitness Center – Refurbishment & Equipment Lease
Vendor Name:
Precor
Cost:
$17,108 Annually ($77,810 total including shipping and taxes)
Term of Contract: Five-year lease agreement
Description:
Authority is requested to enter a five-year lease with Precor for a partial replacement of
equipment in the Fitness Center. Costs are to be funded from the proceeds of the new
student wellness fee. ASUCH lead an initiative which surveyed students and staff in
2017. The YMCA of San Francisco volunteered its time to assess the existing equipment
array and make recommendations on replacement machines. Two bids were solicited.
_____________________
Item:

10.7

Title:
Vendor Name:
Revenue:
Term of Contract:

Morrison & Foerster Training Agreement
UC Hastings – Center for WorkLife Law
$115,000
One-year contract

Description:
Authority is requested to enter into an agreement Morrison & Foerster such that the
College’s Center for WorkLife Law can provide training to firm personnel. MoFo
approached WorkLife Law recently regarding this project which would have training
services being provided for a fee of $115,000. This contract is time-sensitive with the
first training set for May 16, 2018 and work needs to commence to have videos and
training materials ready by that deadline. This project addresses sexual harassment in
major law firms and corporations and is critical to promoting equal opportunities in the
workplace and eliminating gender bias. The program is an opportunity for WorkLife
Law to expand its program offerings into new, high-demand revenue sources that would
provide a promising revenue stream and advance its mission.
_____________________

Item:

10.8 ADDED 5/10/2018

Title:
Vendor Name:
Cost:
Term of Contract:

CEQA Monitoring and Mitigation
TRC Solutions
$72,000
One-year contract

Description:
Contract authority is requested to enter into an agreement with TRC Solutions to provide
support services for implementation of the adopted Long Range Campus Plan Mitigation
Monitoring and Reporting Plan (MMRP) during construction phase of the 333 Golden
Gate Avenue academic building.
The scope of work references the LRCP Final Environmental Impact Report mitigation
measures, and includes the following tasks:






Review of the general contractor’s submittals for Mitigation Measures MMAQ-1:
Fugitive Dust, and MM-NO-1: Noise Reduction
Provide technical oversight and review for soil sampling tasks related to MM-HZ1: Phase II Subsurface Investigation and Remediation
Subcontractor, WSA Inc. – Paleo West (WSA), will conduct Worker Awareness
Training; WSA will be available on a contingency basis to support
implementation, if necessary, of MM-GS-2: Paleontological Resource Accidental
Discovery, and MM-CR-5: Unanticipated Discoveries of Archaeological
Resources.
TRC will be available, on a contingency basis, to provide technical oversight or
review of implementation of mitigation measures, as requested by UC Hastings.

All Final Environmental Impact Report mitigation measures were adopted by the UC
Hastings Board of Directors on July 16, 2016, as part of the approval of the LRCP.
Funding is to be allocated from the Hastings-Digardi-Hall account.
_____________________

4.

PROPOSED RESOLUTION:

That the Finance Committee recommend that the Board of Directors approve award of
contracts and grants listed below.
*10.1 Grant - Stupski Foundation – End of Life Liberty Project
*10.2 Building Repair - Roebuck Construction – Tower Front Door
*10.3 Consulting Services - Cynthia Calvert – WorkLife Law

$61,620 (Revenue)
$95,000
$65,500

*10.4 Data Purchase – Medicare & Medicaid Services - Innovation
*10.5 Design Services – MKThink – Kane Hall 1st & 6th Floors

$71,500
TBD

Be it further resolved that the Finance Committee ratify the actions of the Executive
Committee.
*10.6 Fitness Center Refurbishment and Lease – Precor
*10.7 WorkLife Law Training Agreement - Morrison & Foerster
*10.8 CEQA Monitoring and Mitigation – TRC

$77,810
$115,000
$72,000

Agenda Item: *11
Finance Committee
May 10, 2018

ACTION ITEM

1. REPORT BY:

Chief Financial Officer David Seward

2. SUBJECT:

Nonstate Budget Changes

3. RECOMMENDATION
That the Finance Committee ratifies the actions of the Executive Committee and recommends
that the Board of Directors approve the nonstate budget changes described below.

4. BACKGROUND
Approval is requested for the following nonstate budget changes.
*11.1 Fund Transfer – Center for Gender & Refugee Studies

$94,415

Requested is authority for a nonstate budget change to reflect a transfer of $94,415 from the
Center for Gender and Refugee Studies (CGRS) restricted nonstate support account to their
restricted general use Stronach Fund account. Restricted nonstate cash representing net income
derived during the 2016-17 fiscal year from the CGRS nonstate support programs will be
transferred and consolidated with CGRS’s primary restricted general use account, the Stronach
Fund. This transfer was not reflected in the initial 2017-18 nonstate budget. The reason for this
transfer is to position these moneys into an account that participates in UC’s GEP investment
pool.
*11.3 Long Range Campus Plan – Kane Hall 1st & 6th Floors

TBD

A fee proposal is being solicited for design services for work slated to occur on the 1st and 6th
floors of 200 McAllister to support the College’s LRCP. Design services are being solicited to
achieve the following facilities improvements:
 Large Classrooms – To support the instructional program, two large classrooms are
being planned for the ground floor. One large classroom is also set for the sixth floor.
 All Gender Restroom – To provide additional capacity in light of the addition of
teaching spaces, a multi stall all gender restroom is planned for the ground floor.
 Lobby Improvements – To create a path of travel for the elevator serving all six floors
of Kane Hall, selective demolition involving the area currently occupied by the mail
room is needed.
 Coffee Shop – A coffee shop is planned for the area currently occupied by the Student
Information Center and bike cage.
 Space Consolidation – The purchasing, mail room and business center functions will be
consolidated and reconfigured in the space currently occupied by the Purchasing
Department and warehouse.



Exhaust Ducting – The existing duct supporting the food preparation kitchen in the Law
Café are not code compliant and all cooking involving open flame has been prohibited.
Plans will be developed to determine project cost and feasibility of an exhaust system
upgrade.

A meeting of the Executive Committee was held on April 10, 2018. The committee approved
the items listed below:
*11.2 McAllister Tower - Fitness Center Refurbishment and Lease

$77,810

An allocation of $20,000 ($2,900 for 2017-18 and $17,100 for 2018-19) from the nonstate
Wellness Activities account is requested for costs associated the lease of new equipment in the
McAllister Tower Fitness Center under a five-year lease agreement. Funding for this purpose
is derived from the Wellness Fee, a $100 per student assessment approved by ASUCH and the
Board of Directors at its June 2017 meeting.
*11.4. Long Range Campus Plan – Project Predevelopment

$418,000

Allocations from the nonstate Hastings-Digardi-Hall account are requested to fund the
following activities:
A. Request for Qualifications (RFQ) and Request for Proposal (RFP) Development and
Review
The Board of Directors at its December 2017 provided contract authorization for $268,000
to develop an RFQ and RFP, and analyze responses received. The agreement was executed
with Economic and Planning Systems to initiate the procurement phases of the Campus
Housing projects at 198 McAllister and 100 McAllister Streets. While contract authority
was requested and approved in December 2017, due to an oversight, budget authority was
not requested at that juncture.
B. CEQA Mitigation Monitoring and Reporting Plan (MMRP) for 333 Golden Gate
Avenue
An allocation of $72,000 is requested to fulfill the College obligation to mitigate
unavoidable environmental impacts (i.e., noise, soil contamination, dust and vibration)
associated with the 333 Golden Gate Avenue project. The Board of Directors in July 2016
as part of its approval of the Environmental Impact Report (EIR) directed that a Mitigation
Monitoring and Reporting Plan be instituted during the construction phase of the 333
Golden Gate Avenue project to assure that mitigation measures adopted by the board were
implemented as was a condition of project approval. This cost, along with other CEQA
and entitlement costs is a responsibility of the College.
C. Space Planning and Programming – Academic and Administrative Space
An allocation of $48,000 is requested to develop space programming information for
administrative functions needing to be relocated to locations in either 200 McAllister Street
or the “new” 198 McAllister Street or rehabilitated 100 McAllister Street buildings.
2

D. Kane Hall – State Deferred Maintenance and 6th Floor Project Management
An allocation of $30,000 is requested for additional project management for projects
currently underway in 200 McAllister Street, specifically the State Deferred Maintenance
and 6th floor tenant improvement projects for four of the school’s research centers.
With these changes, the Hastings-Digardi-Hall account will have a budgeted ending cash
balance of $2,146,164 on June 30, 2018 based on June 30, 2017 market valuation, and a net
asset balance of $4,182,930 ($2 million is to be repaid from donations to the Building UC
Hastings account; the current cash balance is $150,822 after $400,000 repayment to date).
5. PROPOSED RESOLUTION:
Resolved that the Finance Committee recommend to the Board of Directors approval of the
nonstate budget changes listed below:
*11.1
*11.2

Fund Transfer – Center for Gender & Refugee Studies
Long Range Campus Plan – Kane Hall 1st & 6th Floors

$94,415
TBD

Be it further resolved that the Finance Committee ratifies the action of the Board of Directors
regarding approval of the following nonstate budget changes:
*11.3
*11.4

McAllister Tower - Fitness Center Refurbishment and Lease
Long Range Campus Plan – Project Predevelopment

$77,810
$418,000

Agenda Item: *12
Finance Committee
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ACTION ITEM
1.

REPORT BY:

Chief Financial Officer David Seward

2.

SUBJECT:

Auxiliary Enterprises Proposed Budget 2018-19

3.

RECOMMENDATION:

That the Finance Committee recommends that the Board of Directors approve the
attached 2018-19 proposed budgets for Auxiliary Enterprises -- McAllister Tower,
Parking Garage, Student Health Services, Business Center, and Events Center.
4.

BACKGROUND:

Consistent with previous years, the proposed 2018-19 budgets are being presented to the
Board of Directors at its June meeting for all auxiliary enterprises.
Administrative Overhead
For all auxiliary enterprises the administrative overhead or indirect cost rate is 12% of
total operating revenues. While this is a cash neutral charge (it does not result in more
overall unrestricted funds available to the College) it shifts cash from nonstate to state
funding sources to capture the cost of central support services provided to these selfsupporting auxiliary enterprises. The budgeted in 2018-19 is a total of $1,097,248 for all
auxiliaries.
2018-19
Proposed
McAllister Tower
657,475
Parking Garage
295,999
Health Services
83,174
Business Center
37,800
Events Center
22,800
Total Overhead
$ 1,097,248

2017-18
Budgeted
641,665
290,441
83,181
39,600
22,800
$ 1,077,687

2016-17
Change
Actual
15,810
609,353
5,558
295,570
(7)
78,653
(1,800)
42,420
n/a
$
19,561 $ 1,025,996

Salaries and Wages
The 2018-19 auxiliary budgets include allocations sufficient to fund a proposed 2.5%
increase in staff salaries and wages for non-represented employees effective July 1, 2018.
As negotiated in the contract finalized early 2015, AFSCME employees last received a
2.5% general salary increase effective January 1, 2017 (non-represented employees did
not receive this increase); adjustments to AFSCME staff salary and wage budgets will be
made once new contract provisions are final.
McALLISTER TOWER
Revenue


Apartment and Commercial Rent – Revenue for 2018-19 is projected to increase by
two percent from 2017-18 budgeted levels. As approved by the Board of Directors at
their March 2018 meeting, rent increases of 3.5% for residential rentals effective
August 1, 2018, are included and the total projected revenues are $4,996,875 after
factoring current trends in vacancy rates. Commercial rent revenue is budgeted at
$458,832 with no change in rates from 2017-18.

Expenditures







Salaries and Wages – In addition to the provision for a general salary increase
mentioned above, the Tower budget includes an increase of .1 FTE (10%) redirected
from state-supported Fiscal Services reflective of increased direct support of rent
collection activities.
Regular Contract Services – This category includes contract costs for janitorial,
engineering and security services. Janitorial services transitioned to new service
provider Township Building Services effective February 1, 2018, and the 2018-19
budget reflects $13,075 in projected savings compared to the 2017-18 revised budget.
Engineering services are provided by ABM and the budget reflects a three percent
increase as well as changes in staff personnel. Security services, provided by UCSF
PD since October 1, 2016, are budgeted with a projected contract increase of 10% in
2018-19 and the Tower’s allocation at 16% of the total contract amount.
Other Contract Services – The 2017-18 budget included one-time allocations
supporting design consultant services for the Clara Foltz Lounge refresh project and
replacement of the front door.
Maintenance and Special Repairs – This reporting category includes regular ongoing
building and elevator maintenance, pest control, window washing, and special onetime repairs. The 2018-19 budget projects minor increases in regular ongoing
maintenance costs, two window washings (compared to one in 2017-18), and includes
these special repairs:
o $100,000 for elevator cab reskinning or refresh of interiors; initially
authorized at $80,000 in the 2017-18 budget but not completed, the budget is
being carried over and funding augmented in 2018-19.



o $35,000 to replace the terracotta surrounding the front door, subsequent to
planned replacement of the door in 2017-18.
Equipment and Building Improvements – The following expenditure is planned for
2018-19:
o $20,000 to update and refresh the Clara Foltz lounge; new furniture (project
budget carried over from 2017-18).

Nonoperating Revenues/(Expenses)


Transfer to/from Other Funds – The Tower’s Window Replacement activity is being
accounted for in a separate project account. Included in the 2018-19 budget is an
allocation of $5,000 intended to finalize the project approval phase.
PARKING GARAGE

Revenue



Parking Operations – The 2018-19 projected revenue is $2,092,600 based on current
year trends and an increase in the monthly parking rate from $275 to $285 that will be
proposed effective January 1, 2019.
Retail Leases – The budget reflects full-year revenue from established retail leases
with Golden Era, Subway, Philz Coffee and the UC Regents for total projected 201819 revenues of $373,461 or a four percent increase over 2017-18.

Expenditures




Regular Contract Services – Security services, provided by UCSF PD since October
1, 2016, are budgeted with a projected contract increase of 10% in 2018-19 and the
Garage’s allocation at five percent of the total contract amount. Janitorial services are
also included in this reporting category with no cost change from the prior year.
Maintenance and Special Repairs – This reporting category includes regular ongoing
maintenance costs including equipment, elevators, fire-life safety systems, and pest
control. The 2018-19 budget also includes $50,000 for special repairs and
maintenance of the metal pedestrian access gates due to corrosion (budget allocation
of $40,000 unspent in 2017-18 and carried forward to 2018-19).

Nonoperating Revenues/(Expenses)


Debt Service – The 2018-19 budget reflects a reduction of $198,904 in debt service
expense resulting from the Series 2008 Bonds refunded and replaced by Series 2017
Bonds.

STUDENT HEALTH SERVICES
Revenues


Fees – The current fee of $683 per student to fund the self-supporting Student Health
Service Center, and the $10 Graduate Student Health Insurance Plan campus
administrative fee, are proposed to remain unchanged in 2018-19. The fee revenue
projections estimate 958 FTE students paying the Health Center Fee and 383 (40%)
paying the GSHIP Administration Fee.
BUSINESS CENTER

Revenues


Copy Services – The 2018-19 revenue budget reflects the continued trend of printing
at the College.
EVENTS CENTER

A new auxiliary enterprise Events Center program was proposed to begin in 2017-18 to
segregate and track activities in what is expected to become a significant revenue
generating program in the future. With the exception of administrative overhead, the
following revenues and nonmandatory transfers currently exist within the College’s
Nonstate Unrestricted Fund budget.
Revenues


Room Rentals – The 2018-19 revenue projection of $190,000 is based on 2017-18
activity to-date and projected contracts through June.

Expenditures


Administrative Overhead – The administrative overhead or indirect cost rate for all
auxiliary enterprises is 12% of total operating revenues.

Nonoperating Revenues/ Expenses


Nonmandatory Transfer to Other Funds -- Income from room rentals has historically
provided funding for nonstate expenditures that do not have other revenue support
(e.g., Chancellor & Dean, Board of Directors, and Executive Administration funds).
The 2018-19 funding transfer budget is proposed equal to the support provided in the
prior year’s budgets.

5.

PROPOSED RESOLUTION:

Resolved that the Finance Committee recommends that the Board of Directors approves
the attached 2018-19 budgets for Auxiliary Enterprises -- McAllister Tower, Parking
Garage, Student Health Services, Business Center and Events Center.

Attachments:
 Auxiliary Enterprises – 2018-19 Proposed Budgets

1,982,956

Net Operations

$ 2,012,956

$

(17,497) $

2,000
(1,388,150)
(1,386,150)

1,368,653

1,098,008

2,466,661

Parking
Garage

3,834

5,000
5,000

(1,166)

694,280

693,114

Student
Health

$

(10,800) $

500
500

(11,300)

326,300

315,000

Business
Center

17,200

(150,000)
(150,000)

167,200

22,800

190,000

Events
Center

$ 2,005,693

42,500
(1,388,150)
(155,000)
(1,500,650)

3,506,343

5,637,389

9,143,732

Total

4/27/2018

*Includes $1,097,248 in administrative overhead assessments reflecting 12% of operating revenues. Absent these indirect costs the
budgeted net results for auxiliary enterprises is $3,102,941.

TOTAL CHANGE IN NET ASSETS

35,000
(5,000)
30,000

3,496,001

Expenditures*

Nonoperating Revenues/(Expenses)
Investment Income
Funded from Bond Proceeds
Debt Service
Transfer to/from Other Funds
Sub-total

5,478,957

Revenues

McAllister
Tower

HASTINGS COLLEGE OF THE LAW
Auxiliary Enterprises -- 2018-19 Proposed Budget Summary
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HASTINGS COLLEGE OF THE LAW
McAllister Tower

4/27/2018

2018-19 Proposed Budget

Percentage
Change 2018-19
Proposed to
2017-18 Revised
Budget

Year-end
Actual
2016-17

2%
0%
2%

5,052,471
28,485
$ 5,080,956

83,060
21,700
28,240
1,235,600
62,010
721,274
241,618
112,962
135,000
1,800
750
93,962
60,000
641,665
$ 3,439,641

9%
0%
9%
5%
-100%
5%
14%
8%
0%
0%
3%
-6%
-67%
2%
2%

72,134
18,187
25,039
1,136,903
117,920
712,243
200,625
115,582
122,179
1,381
863
93,307
38,260
609,353
$ 3,263,976

$ 1,907,571

4%

$ 1,816,980

Proposed
Budget
2018-19

Revised
Budget
2017-18

REVENUES
Apartment & Commercial Rent
Other
TOTAL OPERATING REVENUES

5,455,707 *
5,323,962
23,250
23,250
$ 5,478,957
$ 5,347,212

EXPENDITURES
Salaries and Wages
Student Wages--Regular & Work-study
Staff Benefits
Regular Contract Services
Other Contract Services
Utilities
Maintenance & Special Repairs
Insurance
Supplies
Printing & Reproduction
Telephone & Mail
Miscellaneous
Equipment & Building Improvements
Overhead Pro Rata
TOTAL OPERATING EXPENDITURES
NET OPERATIONS

90,254
21,700
30,686
1,296,241
757,723
274,263
121,561
135,000
1,800
776
88,522
20,000
657,475
$ 3,496,001
$ 1,982,956

NONOPERATING REVENUES (EXPENSES)
Investment Income
Realized Gain/Loss from Sale of Investments
Unrealized Gain/Loss on Investments
Transfer to Other Funds
TOTAL NONOPERATING REVENUES
$
TOTAL CHANGE IN NET ASSETS

*See attached narrative.

*

*
*
*

*
*

35,000
(5,000) *
30,000
$

$ 2,012,956

35,000
(25,000)
10,000

$ 1,917,571

0%
---80%
200%
5%

$

44,128
83,292
49,817
177,237

$ 1,994,217

HASTINGS COLLEGE OF THE LAW
Hastings Parking Garage and Retail

4/27/2018

2018-19 Proposed Budget

Proposed
Budget
2018-19

Revised
Budget
2017-18

Percentage
Change 2018-19
Proposed to
2017-18 Revised
Budget

Year-end
Actual
2016-17

REVENUES
Parking Operations
Retail Leases
Other (including Storage)
TOTAL OPERATING REVENUES

2,092,600
373,461
600
$ 2,466,661

*

2,059,100
360,741
500
$ 2,420,341

2%
4%
20%
2%

2,111,590
349,449
425
$ 2,461,464

EXPENDITURES
Salaries and Wages
Staff Benefits
Regular Contract Services
Other Contract Services
Utilities
Maintenance & Special Repairs
Insurance
Supplies
Printing, Telephone and Mail
Miscellaneous & Credit Card Fees
Overhead Pro Rata
TOTAL OPERATING EXPENDITURES

276,791
94,110
126,160
13,140
89,400
88,030
59,503
10,000
3,600
41,275
295,999
$ 1,098,008

*

267,020
90,787
115,327
13,140
87,700
78,030
50,731
8,500
3,600
42,375
290,441
$ 1,047,651

4%
4%
9%
0%
2%
13%
17%
18%
0%
-3%
2%
5%

274,205
86,026
86,997
4,740
78,067
72,600
61,787
6,395
3,637
42,729
295,570
$ 1,012,753

$ 1,368,653

$ 1,372,690

0%

$ 1,448,711

$

$

NET OPERATIONS
NONOPERATING REVENUES (EXPENSES)
Investment Income
Realized Gain/Loss on Sale of Investments
Unrealized Gain/Loss on Investments
Funded from Bond Proceeds
Debt Service (Principal & Interest)
Cash Short/Over
TOTAL NONOPERATING REVENUES (EXPENSES)
TOTAL CHANGE IN NET ASSETS

*See attached narrative.

*

*

*

2,000
(1,388,150) *
$ (1,386,150)

2,000
(8,757)
(1,587,054)
$ (1,593,811)

0%
---100%
-13%
--13%

1,633
474
284
(1,541)
(1,589,944)
1,180
$ (1,587,915)

$

$

-92%

$

(17,497)

(221,121)

$

(139,204)

HASTINGS COLLEGE OF THE LAW
Student Health Services

4/27/2018

2018-19 Proposed Budget

Proposed
Budget
2018-19

Revised
Budget
2017-18

Percentage
Change 2018-19
Proposed to
2017-18 Revised
Budget

Year-end
Actual
2016-17

REVENUES
Fees
Other
TOTAL OPERATING REVENUES

$ 692,614 * $ 692,671
500
500
$ 693,114
$ 693,171

0%
0%
0%

$ 655,000
440
$ 655,440

EXPENDITURES
Salaries and Wages
Staff Benefits
Consultants and Contracted Services
Insurance
Supplies
Printing, Telephone and Mail
Travel
Miscellaneous
Events
Overhead Pro Rata
TOTAL OPERATING EXPENDITURES

388,873 *
370,873
78,801
74,383
90,000
87,000
28,342
33,112
13,200
13,200
1,900
1,700
8,000
8,000
1,490
1,490
500
500
83,174 *
83,181
$ 694,280
$ 673,439

5%
6%
3%
-14%
0%
12%
0%
0%
0%
0%
3%

382,053
81,463
76,827
33,512
10,785
1,135
5,617
1,157
683
78,653
$ 671,886

$

(1,166)

$

(16,446)

TOTAL NONOPERATING REVENUES (EXPENSES)

TOTAL CHANGE IN NET ASSETS

NET OPERATIONS

$

19,732

-106%

$

5,000
5,000

$

5,000
5,000

0%
--0%

$

4,760
131
78
4,970

$

3,834

$

24,732

-84%

$

(11,476)

NONOPERATING REVENUES (EXPENSES)
Investment Income
Realized Gain/Loss on Sale of Investments
Unrealized Gain/Loss on Investments

*See attached narrative.

HASTINGS COLLEGE OF THE LAW
Business Center

4/27/2018

2018-19 Proposed Budget

Proposed
Budget
2018-19

Budget
2017-18

Percentage
Change 2018-19
Proposed to
2017-18
Budget

REVENUES
Copy Services
TOTAL OPERATING REVENUES

$ 315,000
$ 315,000

$ 330,000
$ 330,000

-5%
-5%

EXPENDITURES
Contracted Services
Supplies
Printing
Events & Promotions
Miscellaneous
Overhead Pro Rata
TOTAL OPERATING EXPENDITURES

287,250
287,250
250
250
500
500
250
250
250
250
39,600
37,800 *
$ 326,300
$ 328,100

NET OPERATIONS

$ (11,300)

NONOPERATING REVENUES (EXPENSES)
Investment Income
TOTAL NONOPERATING REVENUES (EXPENSES)

TOTAL CHANGE IN NET ASSETS

*See attached narrative.

$

500
500

$ (10,800)

$

1,900

$

500
500

$

2,400

Year-end
Actual
2016-17
$
$

353,501
353,501

0%
0%
0%
0%
0%
-5%
-1%

$

285,534
195
472
42,420
328,620

-695%

$

24,881

0%
0%

$

641
641

-550%

$

25,522

HASTINGS COLLEGE OF THE LAW
College Events Center

4/27/2018

2018-19 Proposed Budget

Proposed
Budget
2018-19

Budget
2017-18

Percentage
Change 2018-19
Proposed to
2017-18
Budget

Year-end
Actual
2016-17

REVENUES
Room Rental
TOTAL OPERATING REVENUES

$ 190,000 * $ 190,000
$ 190,000
$ 190,000

0%
0%

$
$

-

EXPENDITURES
Overhead Pro Rata
TOTAL OPERATING EXPENDITURES

$

22,800
22,800 *
22,800
$ 22,800

0%
0%

$

-

0%

$

-

NET OPERATIONS
NONOPERATING REVENUES (EXPENSES)
Nonmandatory Transfers to/from Other Funds
TOTAL NONOPERATING REVENUES (EXPENSES)

TOTAL CHANGE IN NET ASSETS

*See attached narrative.

$ 167,200

$ 167,200

-

(150,000) * (150,000)
$(150,000)
$(150,000)

0%
0%

$

-

$

0%

$

-

17,200

$ 17,200
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ACTION ITEM
1.

REPORT BY:

Chief Financial Officer David Seward

2.

SUBJECT:

Core Operations – Budget Preauthorization for 2018-19

3.

RECOMMENDATION:

That the Finance Committee recommends that the Board of Directors authorizes the
expenditure activities as described in this report, prior to the Board’s adoption of the
annual 2018-19 budget at its September 2018 meeting.
4.

BACKGROUND:

The College’s budget for 2018-19 will be presented to the Board of Directors at its
September 2018 meeting. The activities described below require the expenditure of funds
prior to the September meeting to permit timely processing.
General Salary Increase for Non-represented Faculty and Staff
It is proposed that effective July 1, 2018, all career-status non-represented faculty and
staff with active appointments will receive a 2.5% general salary adjustment to their base
pay (including hourly rates as applicable). This includes non-represented staff paid from
both state and non-state funds. This general salary adjustment is not applicable to adjunct
faculty, part-time instructors, non-represented student employees, hourly or intermittent
temporary help and does not affect stipend pay.
Non-represented faculty last received a general salary increase of 1.5% July 1, 2015
(2015-16). Non-represented staff employees last received a general salary adjustment of
2.5% effective July 1, 2016 (2016-17). Staff employees represented by AFSCME
bargaining unit 3299 received a 2.5% increase on January 1, 2017, as included in the
labor agreement approved in 2015 (that also included general salary adjustments of 2.5%
January 1, 2016, and 1.5% July 1, 2015). Staff librarian employees represented by UCAFT received a 2.5% general salary increase effective July 1, 2016, upon recent
ratification of their new contract in 2018. The College is currently in negotiations with
AFSCME and salary provisions are not yet known. The new agreement with UC-AFT is
July 2016 through June 2020 and includes a “me too” clause awarding the same general
salary increases and/or merit salary increases to the UC-AFT unit as is bargained by
AFSCME.
This action will have a cost impact of $603,000 (including retirement and payroll taxes)
and is included in the state and auxiliary enterprises 5-Year Budget Models.
PROPOSED RESOLUTION:
Resolved that the Finance Committee recommends that the Board of Directors authorizes
the expenditure activities as described in this report, prior to the Board’s adoption of the
annual 2018-19 budget.

Agenda Item: *14
Finance Committee
May 10, 2018

ACTION ITEM

1. REPORT BY:

Chief Financial Officer David Seward

2. SUBJECT:

Miscellaneous Fees for 2018-19

3. RECOMMENDATION
That the Finance Committee recommend that the Board of Directors approve miscellaneous
fees for 2018-19. Any recommended fee structure would be subject to change at any time as a
result of gubernatorial, legislative or other determinations made by the Board of Directors.
4. BACKGROUND
The By-laws of the College provide that the Finance Committee considers and makes
recommendations to the Board concerning the assessment of registration fees, educational fees,
compulsory student activity fees, housing and parking charges and all other fees of the College.
*14.1 Decrease for MSL Program Tuition
Proposed is a decrease in tuition for the MSL program from the current amount of $41,200 to
$39,000 to increase the marketability of the program.
*14.2 Increase for UC Students Health Insurance Program
In 2011, UC Hastings began its participation in UC Graduate SHIP managed by the University
of California. UC Hastings’ participation provided student health coverage at competitive rates
by achieving economies of scale by virtue of the system-wide character of the program. For
2018-19, the annual premium is $4,684. This fee is waivable upon presentation of proof of
alternative equivalent coverage. This represents an increase of .66% over last year. For the
Campus Program Fee to support administrative costs related to the program, a $100 fee is
unchanged from the prior year. The Stabilization Fee is proposed to be discontinued, below, a
reduction of $119. Total insurance premiums and fees at $4,684 in 2018-19 are reduced by $90
or (1.89%) from $4,774 in 2017-18.
Graduate
Mandatory
Insurance Premium
• Medical
• Dental
• Vision
Sub-total
Stabilization Fee
GSHIP Admin Fee
Total

2018-19
Proposed
4,344
190
50
$4,584
0
100
$4,684

*14.3 Discontinuation of the Health Insurance Stabilization Fee
The Stabilization Fee of $119 per plan participant was instituted in 2014 when the overall
financial condition of the UCSHIP program was weak and many other UC campuses were
withdrawing from the program. Since that time, its financial condition has improved and the
program has built substantial reserves ($71 million as of January 2018).
The UC Hastings Stabilization Fund has a fund balance of $205,921 as of April 2018. When
the fund was established, the Board of Directors adopted the following language:
Funds collected from this surcharge would be held in a designated nonstate account, the
UC Hastings Stabilization Fund. If the UC SHIP Plan thrives and prospers, funds
deposited in the account could be used to “buy-down” future premium increases. If UC
Hastings at some point elects to withdraw from UC SHIP, funds would be used to cover
the “tail cost” of outstanding claims that the College would be obligated to fund. In the
event that residual funds were extant after payment of all outstanding amounts payable,
such funds would be used to fund health and wellness programs of the College in
consultation with the Director of Student Services.
Given that the UCSHIP program has sufficient reserves it is recommended that the UC
Hastings Stabilization Fee be discontinued. The fund balance will be held in the designated
nonstate account until such time a planned use is identified in consultation with the Director of
Student Services.
*14.4 Continuation of Freeze on General Enrollment and Other Mandatory Fees
It is recommended that the following fees be maintained into 2018-19:
•
•
•
•
•
•

JD General Enrollment Fee of $43,486 (No change)
Nonresident Tuition of $6,000 (No change)
LLM tuition of $47,500 (No change)
Summer Legal Institute at $1,200/unit for Summer 2018 (No change)
On-Campus Student Health Center Fee $683 (No change)
Student Activity Fee $157 (No change)

Any recommended fee structure would be subject to change at any time as a result of
gubernatorial or legislative action or other determinations made by the Board of Directors.

5. PROPOSED RESOLUTION:
Resolved that the Finance Committee recommend to the Board of Directors approval of the
miscellaneous fees listed below:
*14.1 MSL Program Tuition
*14.2 UC Graduate Student Health Insurance Program
*14.3 Discontinuation of the Health Insurance Stabilization Fee

$39,000
$4,684

*14.4 Continuation of Freeze on General Enrollment and Other Mandatory Fees
a.
JD General Enrollment Fee
$43,486 (no change)
$6,000 (no change)
b.
Nonresident Tuition
c.
MSL Tuition
$41,200 (no change)
d.
LLM Tuition
$47,500 (no change)
e.
Summer Legal Institute 2018
$1,200/unit (no change)
f.
On-Campus Student Health Center Fee
$683 (no change)
g.
Student Activity Fee
$157 (no change)
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REPORT ITEM
1.

REPORT BY:

Chief Financial Officer David Seward

2.

SUBJECT:

Long Range Campus Plan – Project Update

3.

REPORT:

Provided below is a high level summary on the status of implementation efforts for the
Long Range Campus Plan.


333 Golden Gate Avenue – Replacement Academic Building

Site preparation work has begun. A project status report dated April 2018 prepared by
the Department of General Services is attached.


Campus Housing Request for Qualifications (RFQ)

Plans call for the existing academic building at 198 McAllister and its 50 Hyde Street
Annex to be demolished and for a new campus housing complex to be constructed there.
Once the new student housing complex is completed in 2022, work at 100 McAllister is
slated to commence.
Toward these objectives, an RFQ was released in February 2018 soliciting qualifications
and expressions of interest from development teams interested in developing, renovating,
operating, and maintaining new campus housing and academic, multipurpose, support,
and/or commercial space on the sites of three of UC Hastings’ current facilities, pursuant
to its Long Range Campus Plan. These facilities are located at 198 McAllister Street and
the adjoining 50 Hyde Street, and at 100 McAllister Street. New buildings will be
constructed on the 198 McAllister/50 Hyde Street site. McAllister Tower at 100
McAllister will be renovated, and seismically upgraded to provide updated residential,
academic, and support space.
UC Hastings is seeking a developer or team of developers to construct and/or renovate its
campus facilities in order to address a key need for affordable campus housing and
promote a vibrant campus life. UC Hastings is willing to consider proposals for one or
both project sites, but has a preference for a consolidated development partner to develop
and operate both of the facilities over the term of the ground lease.
Ten proposals were received. Upon review, four finalists have been shortlisted to
compete in the RFP process:
1.
2.

American Campus Communities
Balfour Beatty + AC Martin

3.
4.

Oryx + Toll Brothers
EDR + Strada + Perkins/Will + Clark Construction

Notice has been given to the six firms whose lesser qualifications did not merit moving
their teams forward into the RFP phase:
5.
6.
7.
8.
9.
10.

SKANSKA
RAD Urban
Carmel Partners + SOM
DDG + Pacific Waterfront Partners
Prado + SKS+ Valerio + Webcor
Capstone + Tidewater

Next steps are focused on finalizing the RFP for distribution to the successful teams
chosen to proceed to the next phase.
Attachments:
 Monthly Construction Progress Report – April 2018

UC Hastings
College of the Law

Academic Building Replacement Project
Project Number - 140632

Monthly Report 8 – April 2018
May 1, 2018

The new academic building is approximately 57,500 gross square foot which includes classrooms,
offices, legal clinics, conference center, and indoor/outdoor student life spaces. The building will be
constructed on a 12,000 square foot rectangular parcel owned by UC Hastings in downtown San
Francisco. The project will also include site demolition, hazardous material abatement, utilities,
fencing, landscaping, security, CCTV, interior furnishings, low voltage, and building management
systems designed for LEED Platinum Certification. This building will replace academic functions and
faculty offices currently in Snodgrass Hall at 198 McAllister Street, provide a more cohesive campus,
and enable UC Hastings to create State‐of‐the‐Art classroom facilities that would serve UC Hastings
for decades.

Location: 333 Golden Gate Avenue, San Francisco, CA
Owner: UC Hastings College of the Law
Project Manager: Department of General Services
Real Estate Services Division
Project Management & Development Branch
Construction Manager: AECOM
Master Architect: Ratcliff

Design-Build Contractor: Clark/SOM
Design-Build Contract Amount: $50,500,000
Notice to Proceed: August 25, 2017
Completion Date: December 12, 2019 (840 Calendar Days)

DESIGN-BUILD CONTRACT
Contract Amount:

Contract Duration
(Days):

Contract Completion
Date:

ORIGINAL

$50,500,000

840

12/12/19

AMENDED

$0

0

12/12/19

PROGRESS – APRIL 2018

PENDING CHANGES

 The State Field Office has been turned over.
 Contractor submitted the Final Baseline
schedule, fully cost loaded, for review and
approval.
 Weekly design and construction
started on April 11, 2018.

meetings

 The 95% Construction Documents were received
by the Contractor on April 19, 2018.
 The Contractor mobilized and started demo for
the retaining wall in preparation of building the
ramp at the north end of the loading dock.

CHANGES BY REASON

Deficiency
Owner Requested Change
Owner Requested Change (DGS)
Hidden/Unforeseen Condition
Value Engineering
Time Extension
Other

#
0
1
0
0
0
0
0

$ Value *

% **

$55,478.76

___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

TOTALS

0

$55,478.76

* Note proposals & estimates in progress.
** Percent of pending changes.

EXECUTED CHANGE ORDERS
Executed Change Orders Issued:

0

 The new 16-ton air handling unit (PCO-001) was
delivered and installed on April 23, 2018.

Summary Value of Executed Change Orders:

$0

Change Orders/Original Contract:

0%

 TRC performed soil sampling and boring on April
26, 2018.

Total Schedule Impact Granted (Calendar Days):

 On April 26, 2018 the SFM approved the Phase 1
submittal.
 Project % (Cost) completed to date: 13.1%

LOOKAHEAD – MAY 2018
 Contractor will be submitting Phase II
(Foundation Package) to the State Fire Marshal.
 The SFM approved the demo and shoring
package. Contractor will be completing the ramp
for access by May 9, 2018.
 Soil sample results will be received in early May.
 Contractor is scheduled to install the temporary
perimeter fencing and pedestrian path along
Golden Gate.
 Contractor is working with PG&E for temporary
and permanent power to the job site.
 The project is available by a live web cam at:
https://oxblue.com/open/clarkconstruction/uchastin
gsbldg

CHANGES BY REASON

Deficiency
Owner Requested Change
Owner Requested Change (DGS)
Hidden/Unforeseen Condition
Value Engineering
Time Extension
Other

#

0

$ Value

%* .

_______________________________________________
TOTALS

*Note: Percent of Contract.

REQUESTS FOR CLARIFICATION
Total Received:

15

Total Responded:

12

Total Outstanding:

2

Total Cancelled:

3

Avg. Days Response Time:

7

RFCs BY REASON
Deficiency
Owner Requested Change
Owner Requested Change (DGS)
Hidden/Unforeseen Condition
Suspension of Work
Value Engineering
Time Extension
Other Clarifications
TOTALS

#
0
3
0
0
0
0
0
9
12

%.
33%

67%
100%

SCHEDULE MILESTONES

POTENTIAL PROJECT IMPACTS

(Based on Preliminary Baseline Schedule 01 32 00 - 001)

Notice To Proceed (No. 1)

August 25, 2017 (C, A)

Start CDs

August 25, 2017 (A)

Groundbreaking

October 20, 2017(A)

Partnering

November 1, 2017 (A)

Submit 35% CDs to DGS

November 7, 2017 (A)

Complete 35% CDs (No. 2)

December 12, 2017 (C,A)

Submit 50% CDs to DGS

February 19, 2018 (A)

Start Design: State Field Office

February 21, 2018 (A)

Start Demolition: Garden

February 27, 2018 (A)

Complete 50% CDs (No. 3)

March 20, 2018 (C,A)

Complete Design: State Office

March 27, 2018 (A)

Start Construction (No. 7)

April 23, 2018 (A)

Mobilize

April 24 2018 (A)

Complete 95% CDs (No. 4)

May 7, 2018 (C, P)

Complete 100% CDs (No. 5)

June 19, 2018 (C, P)

SFM/DSA 100% CDs (No. 6)

November 2, 2018 (C, P)

Complete Construction (No. 8)

August 16, 2019 (C, P)

Start FFE (No. 9)

November 12, 2019 (C, P)

Complete All Work (No. 10)

December 12, 2019 (C, P)

• The Final Site Mitigation Plan comments were
returned from the SFDPH in September, which added
sampling requirements for other characterizations of
soils. There is some concern that these samples
could indicate additional hazardous materials to
remove and dispose. The Contractor is still
evaluating the impacts. TRC performed soil sampling
on April 26, 2018 and will receive lab results in 5-7
days.
• PG&E is working on upgrading existing infrastructure
at the Polk Street Vault. This may cause a delay in
permanent power to the project.
• A notification was received that a significant
potential cost may exist regarding the soil and
structural RFP requirements. Merit is being
evaluated.

SIGNIFICANT ISSUES
• The coordination and placement of the Emergency
Generator for the 200 McAllister Building project
requires resolution. UC Hastings has received SFM
approval on the plans for this project.

SCHEDULE ANALYSIS
Projected: (P)
* Under Review

Contract: (C) Actual: (A)

NTP was issued on August 25, 2017. Construction is
scheduled 840 calendar days and to be completed by
December 12, 2019. The Final Baseline Schedule was
received on April 6, 2018 and is currently under review.

CONTRACTOR PERFORMANCE
(Pending Acceptance of Final Baseline)

PROGRESS PHOTOS – APRIL 2018

April 26, 2018 - New 16-Ton Air Handling Unit

April 26, 2018 – ACCO Connecting the New Air
Handling Unit

1
April 26, 2018 –Soil Samples for Lab Testing

3

LIVEWEBCAM
https://oxblue.com/open/clarkconstruction
/uchastingsbldg

April 26, 2018 – TRC Crew Performing Soil
Sampling

4

April 26, 2018 – Wall Demolition at Loading Dock

Agenda Item: *16
Finance Committee
May 10, 2018

ACTION ITEM
1.

REPORT BY:

Chief Financial Officer David Seward

2.

SUBJECT:

UCPath Implementation– Payroll System Upgrade

3.

RECOMMENDATION:

That the Finance Committee ratify the actions of the Executive Committee and approve
(a) submittal of a Budget Change Proposal to the Department of Finance for $2.6 million
for one-time 2018-19 and 2019-20 project implementation costs for UC Hastings, and (b)
Project Budget Authority in an amount not to exceed $249,308 for costs to be incurred in
2017-18.

4.

BACKGROUND:

UC Hastings, while a separate legal entity, is highly integrated into the University of
California’s benefit and pension plan. UC Hastings currently relies on UC’s existing PPS
payroll system which will no longer be supported upon completion of the transition to
UCPath. Some years ago, an analysis was conducted to evaluate the College’s
participation in the UC Path project and whether viable alternatives existed. UC
Hastings was informed that integration into UCPath would be a prerequisite for continued
participation in UC’s pension and health plans.
The College is part of Deployment 2 which is scheduled for Go Live implementation in
September 2019. The College expects to be able to gain the efficiencies provided by the
system following a successful implementation in the form of improved process
efficiency, improved governance and possible reduction of staff headcount associated
with the payroll and Human Resources function.
*16.1 Budget Change Proposal – Department of Finance – UC Path

Attached

Approval is sought to submit the attached Budget Change Proposal for $2.6 million to the
Department of Finance for their consideration for possible inclusion in the May Revise.
*16.2 Project Budget Authority – State 2017-18 Budget Change

$249,308

An allocation of $249,308 from the State Plant Fund reserve is requested for 2017-18
costs associated with implementation of UCPath. It is presumed that continuation of the
implementation effort would be achieved through the $2.6 million being requested from
the State of California. The workplan describing the activities to be accomplished is
provided in detail in Item #16.3 UCPath Implementation – Huron Consulting Group.

With this change, the State Plant Fund Reserve will have an ending balance of
$5,432,944 on June 30, 2018 based on June 30, 2017 market valuation.

5.

PROPOSED RESOLUTION:

That the Finance Committee ratify the actions of the Executive Committee for the actions
described below:
*16.1 Budget Change Proposal – Department of Finance – UC Path for $2.6 million
for one-time implementation costs in 2018-19 and 2019-20 for UC Hastings.
*16.2 Project Budget Authority – State 2017-18 Budget Change for $249,308.

Agenda Item: *16
Finance Committee
May 10, 2018
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A.

Budget Request Summary
Requested is $2.637 million for one-time project implementation costs associated with Hastings integration
into the UCPath system. Of this amount, $1.8 million is necessary for 2018-19 costs and $800,000 for
2019-20 planned activities. Current year (2017-18) implementation costs total $161,000. Ongoing
assessments covering Hastings’ annual share of operating costs is estimated at $260,000. These costs
will be borne by Hastings.

B.

Background/History (Provide relevant background/history and provide program resource history.
Provide workload metrics, if applicable.)
The College was established by the California Legislature in 1878 with its own Board of Directors which
has operated the College independently of the Board of Regents of the University of California since its
founding. The Board of Regents possesses degree-granting authority but all other aspects of the College
are under the control of the Hastings Board of Directors. The College is the only stand-alone, public law
school in the nation.
The linkages and partnerships between UC and Hastings College of the Law are extensive and far
reaching. Hastings purchases a variety of services from the University of California (UC) and greatly
benefits for its participation in UC-operated retirement and employee health and welfare programs. The
economies of scale that Hastings enjoys by being able to be part of a pool of over 165,000 employees is
considerable. If Hastings were obligated to purchase comparable coverage in the open market, the costs
would be much greater given the relatively small numbers of Hastings employees.
These collaborations, partnerships and service agreements are listed below:
Academic Programs


UCSF-UC Hastings Consortium on Law, Science and Health Policy



UCSF-UC Hasting Masters in Health Policy & Law (Online)



UC Santa Cruz – 3+3 BA/JD Program accelerated law degree program



UC Davis – concurrent JD/MBA degree program

Shared Services


UCSF Reprographic and Business Center Services



UCSF Police Department

Business & Information Technology Services


UC Path Payroll System Conversion



University of California Retirement System (UCRS) & UC-managed health and welfare plans (medical,
dental, vision, life and disability insurance)



Berkeley Resource Center for Online Education (BRCOE)



Investment Management - UC Treasurer’s Office



UC Irvine Time Reporting System



UC Office of Loan Programs
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In addition, Hastings is currently working with UCSF to create new student housing in San Francisco to be
shared by both institutions.
In tax year 2017, 680 W-2’s were issued (including student employees). Hasting has one campus, 932
students and 243 faculty and staff. The UC has 10 campuses, a combined student body of 251,700
students, 21,200 faculty and 144,000 staff.
For more than three decades, UC’s payroll system was supported by a heavily modified legacy payroll
system, PPS. Over that period, significant changes in UC’s operational and information requirements
necessitated a more stable technology environment to produce payroll and consistently manage UC’s
diverse and complex workforce. The current PPS system has limited functionality, payroll processing, and
does not generate management or human resources information.
It is from these needs that the UCPath program emerged in 2011 beginning with the creation of a UC
project team, acquisition of software licenses and engagement of vendor implementation resources. This
program harmonizes human resource and payroll business processes system-wide and replaces UC’s
outdated payroll and personnel information systems with a single enterprise resource planning (ERP) tool
to enable an efficient, cost-effective shared services environment for human resources and payroll
transactional data. The resulting integrated information and business intelligence will enable improved
analytic capability, consistent high-quality service to UC employees and better managerial decisionmaking.
The UCPath program is ultimately about transformation. PeopleSoft and other technology solutions are
enablers; however, the scope of UCPath also includes change to some of UC’s underlying human
resources, payroll processes and service delivery model to get the most out of technology investment.
Doing so will provide operational efficiencies and lower long-term cost to maximize university resources
available to support the academic and research mission.
The transformation includes three main areas:
•

Streamlined, common payroll and human resources processes

•

Centralizing related transactional processes within the UCPath Center

•

Replacing PPS with a single, new payroll and human resources technology system

UC Hastings, while a separate entity, is highly integrated into UC’s benefit and pension plan and relies
upon the PPS payroll system provided by UC to support its payroll function. UC Hastings, in coordination
with UCOP, evaluated the College’s participation in the UC Path project; in particular, whether UC Hastings
could take a different approach with a payroll and human resources system scaled to the College’s
relatively small size. Upon mutual agreement, it was concluded that ongoing integration and participation
in these plans would necessitate transitioning to UC Path to assure data integrity for the system of record.
UC Hastings is part of Deployment 2 which is scheduled for “go live” implementation in September 2019.
Objectives and Guiding Principles
UC believes sustainable long-term cost savings can be achieved by standardizing and simplifying common
business processes and technology infrastructure system-wide.
•

System-wide alignment of business processes under a common technology architecture will result in
systemic efficiencies over the current state

•

There will be more standardized interpretation and implementation of policies, along with common
training and tools to implement them

•

The solution will involve “minimal hands” in the core payroll process

STATE OF CALIFORNIA

Budget Change Proposal - Cover Sheet
DF-46 (REV 08/17)
•

There will be common data and definitions across locations and systems

•

Unless there is a strong business justification otherwise, the project will proceed under a “noexceptions” policy for standardized business processes and systems

•

New technology will require significant change to many business processes

Project Scope
The system will be provided by the Oracle product PeopleSoft and will require core HR Work Force
Administration, Benefit Administration, Payroll, General Ledger to be implemented. Optional modules of
Talent Acquisition and E-Performance are also available.
Impact to Hastings College of the Law
Hastings, while a separate legal entity, is an affiliate of the UC. All full-time employees participate in the
University of California Retirement System ("UCRS") that is administered by UC. The UCRS consists of the
University of California Retirement Plan ("UCRP"), a cost-sharing defined benefit pension plan, and the
University of California Retirement Savings Program ("UCRSP") that includes four defined contribution
pension plans with several investment portfolios generally funded with employee non-elective and elective
contributions. The Regents has the authority to establish and amend the benefit plans.
Similarly, Hastings is fully integrated into UC’s health benefits program, with UC providing comprehensive
health and welfare insurance plans for employees and their family. UC health and welfare benefits include:
• Health Plans
• Disability, Life & Accident Insurance
• Behavioral Health
• Other Benefits (Legal, Family Care, Flex Spending Accounts)
Hastings employees, faculty, staff and student are fully embedded in these programs. For those who have
met eligibility requirements, employees benefit from their vested status giving them legal basis to a flow of
future benefits upon retirement. While Hastings is a beneficiary of the retirement, health and welfare
programs, it does not control plan administration or design. The College funds its employer’s share of
retirement and health premiums fully from its own budget.
Hastings, like all other UC campuses, is dependent on the current PPS payroll system managed by the UC
to provide the data feed that supports both the pension and employee health and welfare benefits program.
Early in the process of UC Path implementation, discussions were conducted with personnel from the
Office of the President (OP) to evaluate options relative to Hastings’ participation in the UC Path project.
Hastings, as part of its due diligence, explored alternative systems that could achieve the payroll data
integration requirements needed to feed into UC-operated retirement, health and welfare programs, at a
cost relative to its small size. However, due to the criticality of maintaining data integrity for the UC system
of record, and the highly customized PeopleSoft instance being built specifically for UC Path, both OP and
Hastings expressed serious reservations for allowing alternate system integration.
To ensure on-going integration and participation UC-operated retirement, health and welfare programs, it
was determined necessary to convert and be fully aligned with UC Path. Currently, Hastings is part of
Deployment 2 which is scheduled for “go live” implementation in September 2019.
Hastings, similar to other UC campuses, expects improved process efficiency through technology when it
implements Path. Hastings is handicapped compared to most of the UC campuses which have their own
HRIS systems and/or version of PeopleSoft and the requisite staff and expertise to support such systems.
Hastings has no previous operational exposure to this system and our existing staff do not possess the
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corresponding knowledge or skills. When the transition to UC Path is complete, and Hastings begins to
direct its employee to the UC Path Service Center for their support needs, there is the potential for a
reduction of local staff headcount associated with payroll and human resources functions.
Further, Hastings anticipates improved governance in conforming to other UC processes. Currently,
Hastings is unique from the other campuses in that its current compensation structure, human resources
policies and procedures are not aligned to that of the other UC’s. Conformity to UC policies, where
applicable, will be required to implement UC Path, necessitating Hastings to conduct a comprehensive
review and revamping to ensure alignment.
Due to the potential change impact on policy and procedures, Hastings is implementing a significant
communication and change management plan will need to occur for all faculty and staff.
Project Schedule
UCOP’s UCPath project office has indicated that the design/build stage should start in February 2018 and
be completed by August 2018. Testing and deployment would occur from August 2018 through July 2019
with system cutover in August/September 2019.
An illustrative project implementation timeline and sequencing developed by KPMG is included in the
appendix. Its purpose is to display the broad categorization of activities and corresponding timeframes.

C.

State Level Considerations
Hastings adoption of a payroll and human resources information system conforming to UC will assure
consistent reporting, operation and regulatory compliance.

D.

Justification
Hastings is requesting this allocation for UCPath implementation costs because it does not have sufficient
financial capacity to absorb this expense from either its operating budget or core reserves. As noted by the
Legislative Analyst in their review of the 2018-19 budget, “In recent years, Hastings College of the Law has
been deficit spending, largely due to its decision to increase the amount of tuition discounts it provides to
students. In 2018‑19, the college is starting to implement a multiyear plan to eliminate its deficit.” While
Hastings is scaling back its financial aid awards to students to more closely align with historical norms
(going from 42.6% in 2017-18 to 37.5% in 2018-19), this and other efforts to reduce cost and increase
revenues will take time. Hastings is not positioned to absorb $2.637 million in project implementation
costs.
That said, the efficiencies, streamlining and policy rationalization that will occur with the transition to
UCPath provides Hastings with operational benefits that will allow the school to effectively function in a way
that completely integrates support of payroll, benefits and human resources transaction services further
leveraging our business and operating relationship with UC. Through a common administrative platform,
consistent business practices and the creation of a shared services model with UCPath, Hastings will
realize greater efficiency and productivity.
At Hastings, UCPath will standardize business processes and necessitate an item-by-item comparison of
UC policies and whether and how Hastings policies can be made to conform. This rationalization will allow
Hastings to focus on its public mission of teaching, scholarship and service while improving the quality of
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employee, job and payroll data. UC can further streamline business processes and leverage additional
efficiencies. This is achieved by:
•
•
•
•
•
•
•
•
•
E.

Consistent set of tools and information conforming to the UC system
Standardized delivery of HR-centric transactions
Consistent support services to all UC and Hastings employees via UCPath Center
Data for business planning and decision-making
Efficient processing of new hires, transfers and rehires
Performance and recruitment management tools
Centralized payroll and other transactional processing
Common data definitions across all systems
Improved regulatory and policy compliance
Outcomes and Accountability (Provide summary of expected outcomes associated with Budget
Request and provide the projected workload metrics that reflect how this proposal improves the metrics
outlines in the Background/History Section.)

Successful implementation of the UCPath system will result in:

F.

1.

Operational modernization

2.

Data capture

3.

Better management information

4.

Lower operating costs

Analysis of All Feasible Alternatives
Hastings considered a variety of alternatives to UCPath including the purchasing and conversion of its own
human resource and payroll systems and maintaining a separate payroll and human resources information
system. This approach was not pursued as the broader integration into the UC’s benefit and pension plan
systems would be problematic. Also the conversion and data mapping work needed to integrate with the
UCPath PeopleSoft instance would still need to occur regardless of any new system and therefore, steep
costs could not be avoided.
The alternatives are outlined below. The underlying premise is that an organization cannot function without
automated payroll and human resources processes.
1.

Do Nothing
a. The PPS system will no longer be supported by UC and will be shut down in 2019-20.
b. Linkages to UC-operated retirement, health and welfare programs would be severed.
c. Collective bargaining agreements linking Hastings employee benefits to UC retirement,
health and welfare programs would be abrogated.

2.

Transition to a Commercial Payroll Service – Outsource to a Commercial Provide (e.g., ADP)
a. Administration of human resources function conforming to statutory and other provisions
related to HEERA would be problematic.
b. Linkages to UC-operated retirement, health and welfare programs would be severed.
c. Collective bargaining agreements linking Hastings employee benefits to UC retirement,
health and welfare programs would be infeasible.
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d. A simplifying element, but not necessarily a positive one, is that this approach would obviate
the need for a detailed review of Hastings policies and adopting new UC policies in areas
where no such Hastings policy exists. But not doing so would pass on the opportunity to
benefit from conforming to best practices embodied in UC policies.

G.

3.

Align with the UC Path System of Another UC Campus
a. Inconsistent with UCPath’s strategic goal of instituting a “single paymaster” model by using a
centralized, shared service operating platform.
b. No change in conversion workload; same level of data clean up and conversion would be
necessary.
c. Would not create a financial benefit either from an implementation phase or ongoing budget
as there would be no cost avoidance on annual system support assessments.

4.

Implement an Alternative New Payroll and Human Resources Technology System (e.g., Workday)
a. Uncertain, but unlikely, that data feeds to UC-operated retirement, health and welfare
programs could be achieved that preserve the integrity of UC’s system of record.
b. If data feeds cannot be achieved, collective bargaining agreements linking Hastings
employee benefits to UC retirement, health and welfare programs would be infeasible.
c. Uncertain, but not unlikely, that total project implementation cost would be less.
d. Again, this approach would obviate the need to for a detailed review of Hastings policies and
adopting new UC policies in areas where no such Hastings policy exists.
e. No change in conversion workload; same level of data clean up and conversion would be
necessary.

Implementation Plan
Internal/Current Staff Resources - $1,180,000
Hastings will need to assign existing staff to serve various roles on the project starting immediately and will
continue through the planned “go live” of August/September 2019 and several months post
implementation. The dedicated percentage of time will range from 20% to 100% for the next 18 months.
The current work performed by these staff members will need to be supported and provided by “backfill”
headcount or contractors and temporary resources. For purposes of this estimation, the cost any project
team member who spends 20% or more of their time has been included in this funding request as shown
below.
Program Office:
• Human Resources Director 50-75%
• Controller 100%
• Project Coordinator 100%
• Chief Information Officer 20%
Subject Matter Experts
• HR Generalists – 2FTE at 20%
• Faculty Support – 2FTE at 20%
• IT Specialist – 1FTE at 20%
• Finance staff - 3FTE at 20%
• Communications – 1FTE at 20%
Miscellaneous others to be determined.
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External Consultant/Contractor - $1,100,000
Hastings is in the early stages of implementation and does not have the resources to support the schedule
and implementation requirements of the project. It is unique from the other campuses in that its current
compensation structure, human resources policies and procedures are not currently aligned to the broader
UC and will require additional review and reconciliation with possible revision of every policy to the required
processes. Currently the UCPath project has identified 103 plus final design processes to be reconciled.
Hastings will need substantial assistance in the following areas.
•
•
•
•
•
•
•

Project Management
Transformation Analysis
Change Management
Conversion-data clean up, data mapping data validation
Provide functional and technical knowledge of PeopleSoft to interpret and ensure process are
designed accordingly
Technical integration of local systems
Testing of the UC Path system and User Acceptance Testing (UAT)

Hastings sought bids from Huron Consulting (the consulting firm also being used by UC to support its
central project management) and from KPMG. Their proposal are included in the appendix. Fees
proposed ranged from $1.7 to $4 million. To reduce these external costs the minimum possible, Hastings
will be dedicating internal staff as noted previously.
The scopes of work include:
Conversion Workstream
 Complete detailed analysis of all data elements currently tracked by Hastings, whether in PPS or
local shadow systems and tools.
 Develop collection templates, validation tools and data transfer rules to ensure accurate movement
of data to UCPath.
 Work with business and functional teams to validate data and provide updates to conversion logic.
 Participate in project management conversion design creation sessions, mapping update sessions,
validation sessions and testing summits to support deployment.
 Build, develop and test data extract process for aligning with conversion methodology.
 Participate and own data extract and conversion process through cutover.
 Lead conversion issue resolution for local Hastings issues after cutover
 Plan & assess location efforts on PPS/other systems data cleanup, data collection, interface with
PMO team to coordinate conversion involvement/alignment.
Functional Workstream (for the College this is the larger effort)
 Plan local efforts on participation in project management system design activities
 Finalize local business processes mapping to UCPath
 Responsible for local configuration
 Participate in system testing
 Functional issue resolution
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Participate in Reporting workshops
Interface with project management functional lead for guidance/issues

Testing Workstream
 Prepare the local test scenarios
 Plan local efforts on participation in project management integration, parallel and performance
testing activities
 Participate in various testing activities
 Plan and execute Testing of interface and local systems remediation.
 Interface with project management testing lead for guidance/issues and work on testing tools
defined
Change Management Workstream
 Plan local efforts for change management, interface with project management for guidance/issues.
 Plan and execute Training for the Location and interfacing with project management Training
 Drafting the local communication before, during and after the deployment working with project
management
Technical Workstream
 Identify and design all the interfaces and local system remediation to accommodate UCPath
 Build and unit test the local system remediation
 Resolve any defect and troubleshot any technical issues
 Provide the technical infrastructure like identity management, networks, and interface with the
project’s Technical Team
Contract Temporary help - $135,000
Contract temporary help will be retained to assist in data clean up and conversion. The process will require
a review of each employee data file to assure consistent coding and treatment prior to its conversion.
Retention/Project Stipends - $147,000
Substantial effort above and beyond normal work load will be required for a sustained period of time for
project team members. As a result of the improved efficiencies and changes in human resources service
delivery model employees who are critical to working on the project may have their positions impacted after
successful launch. In order to ensure key employees remain during the project, retention programs
($93,000) and project stipends ($54,000) will be necessary.
Hardware/Software - $25,000
Core project team and external contractors will require the ability to consistently confer, review data and do
side by side testing and process mapping. To support this a dedicated office space with dual monitors,
laptops and video streaming and telecommunications will be required. This supports approximately 6 work
stations.
The need for historical data archiving may also require additional server and data warehouse resources.
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Travel- $25,000
Team members will be required to attend numerous sessions with the broader UC Path teams and training
most likely at the UC Path Center in Southern California.
Training - $13,000
Current and future Human Resources, Faculty support and Finance staff will need to become trained on
PeopleSoft functionality in order to administer the system. Information technology staff will need training on
Oracle tools and support technology for system integration and ongoing changes and upgrades.
Miscellaneous - $11,900
An allocation is requested for miscellaneous expenses such as memberships ($1,900) and supplies
($10,000). Supplies represents such items as work stations, cabling and training and promotional
materials.
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APPENDIX:


BCP Fiscal Summary: 6600-400-BCP-2018-MR



UC Path Implementation Project Schedule



Huron Consulting Services Engagement Proposal for Implementation Support



KPMG Consulting Services Engagement Proposal for Implementation Support

6600-400-BCP-2018-MR
CY
Positions
Permanent
Temporary
Exempt
Board

BY

BY+1

BY+2

BY+3

BY+4

0.0
0.0
0.0
0.0
0.0

0.0
0.0
4.6
0.0
4.6

0.0
0.0
1.8
0.0
1.8

0.0
0.0
0.0
0.0
0.0

0.0
0.0
0.0
0.0
0.0

0.0
0.0
0.0
0.0
0.0

0
0
0
0
$0

0
685,000
0
0
$685,000

0
343,000
0
0
$343,000

0
0
0
0
$0

0
0
0
0
$0

0
0
0
0
$0

0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
209,000
209,000

0
0
0
0
0
0
0
0
0
0
91,000
91,000

0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

$0

$894,000

$434,000

$0

$0

$0

0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

936,000
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

373,000
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

Total Operating Expenses and Equipment

$0

$936,000

$373,000

$0

$0

$0

Total Budget Request

$0

$1,830,000

$807,000

$0

$0

$0

0
0
0
0
$0

1,830,000
0
0
0
$1,830,000

807,000
0
0
0
$807,000

0
0
0
0
$0

0
0
0
0
$0

0
0
0
0
$0

0
0
0
0
$0

0
0
0
0
$0

0
0
0
0
$0

0
0
0
0
$0

0
0
0
0
$0

0
0
0
0
$0

Total Positions
Salaries and Wages
Earnings - Permanent
Earnings - Temporary
Earnings - Statutory/Exempt
Overtime, Holiday, Other
Total Salaries and Wages
Staff Benefits
Dental Insurance
Disability Leave
Health Insurance
Life Insurance
Medicare Taxation
OASDI
Retirement
Unemployment Insurance
Vision Care
Workers' Compensation
Staff Benefits - Other
Total Staff Benefits

Total Personal Services
Operating Expenses and Equipment
General Expense
Printing
Communications
Postage
Insurance
Travel
Training
Facilities Operations
Utilities
Consulting and Professional Services
Departmental Services
Consolidated Data Centers
Information Technology
Central Administrative Services
Office Equipment
Other
Unclassified/Special Adjustment

Fund Source - State Operations
General Fund
Federal Funds
Other/Special Funds
Reimbursements
Total State Operations Expenditures
Fund Source - Local Assistance
General Fund
Federal Funds
Other/Special Funds
Reimbursements
Total Local Assistance Expenditures

D1/D2 Deployment
Design/Build
Functional Build & Unit Test
Configuration Collection
Conversion Design Sessions
Scope Finalized by the D1/D2 Subcommittee
Conversion Design Updates and Finalization
Conversion Development & Smoke Testing
ST 1 (TAM/ePerformance)
ST 2 (New CRs & CEMLIs)
ST Break Fix
Baseline Conversion for ALL D1/D2 Locations
Production Initiatives
D1 Test & Deploy
Integration Testing
Pay Parallel Testing
User Acceptance Testing
Production Initiatives
Dress Rehearsal
Cutover
D2 Prep, Test & Deploy
D2 Prep Activities
Conversion for Integration/Parallel Testing
Integration Testing
Pay Parallel Testing
User Acceptance Testing
Production Initiatives
Dress Rehearsal
Cutover

1‐Aug 31‐Jan
1‐Feb 15‐Feb
15‐Feb 15‐Jun
1‐Mar 30‐Jun
18‐Jun
15‐Jul
TBD
TBD
1‐Jul
31‐Jul
1‐Aug 31‐Aug

15‐Aug 15‐Dec
15‐Sep 15‐Jan
1‐Dec 15‐Jan
TBD
TBD
1‐Jan 31‐Jan
1‐Feb 28‐Feb

1‐Jan 29‐Jun
1‐Jan 4‐May
1‐Feb 15‐Mar
15‐Feb 15‐Feb
12‐Feb 13‐Apr
20‐Feb
20‐Jul
5‐Mar 13‐Apr
1‐Jun 30‐Jun
1‐Jul
15‐Jul
18‐Jul 15‐Aug
TBD
TBD

7‐May 18‐May
21‐May
1‐Jun
4‐Jun 29‐Jun
9‐Jul
3‐Aug
25‐Jun
3‐Aug
13‐Aug 31‐Aug
2‐Jan 27‐Apr
5‐Feb 30‐Sep

Second Full Conversion
PPT 2 Conversion Validation/Env Prep
PPT 2
UAT
Dress Rehearsal/Pay Compare
Cutover
Location Training Development
Location Training Rollout

End

1‐Nov 31‐Jan
15‐Jan
2‐Mar
1‐Jan
9‐Mar
12‐Feb 22‐Mar
12‐Mar 30‐Mar
2‐Apr 13‐Apr
16‐Apr 11‐May
16‐Apr
6‐Jul

Start

Key Activity
UCLA/UCSB Deployment
Location Security Strategy
Baseline UCLA Conversion & Compare
Conversion Coding Updates
Integration Testing (IT1)
First Full Conversion
PPT 1 Conversion Validation/Env Prep
PPT 1
Integration Testing (IT2)

September Go‐Live

Iterative integration testing
Iterative Pay Parallel testing
4 weeks Execution; Users PPT 2 data

Interface remediation, etc

March Go‐Live

Iterative integration testing
Iterative Pay Parallel testing
6 weeks

6 weeks
4 weeks
2 weeks
4 weeks conversion

Remaining D1 CEMLI's; 3/31 for TAM; 4/30 for the rest

Campus rollout of training

3 Weeks Conversion Execution
2 Weeks Environment Prep & Validation
4 Weeks PPT
8 Weeks Execution; 4 Weeks Break/Fix
2 Weeks Conversion Execution; tentative based on original gantt dates as the
environment plans haven't been built out.
2 Weeks Environment Prep & Validation
4 Weeks PPT
4 Weeks Execution; Uses PPT 2 Data
Limited pay compare
September Go‐Live

Job History, UCLA Updates, Merging codelines

Role Assignments, DACCS Strategy complete

2018
2019
Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Comments

Agenda Item: *16
Finance Committee
May 10, 2018

huronconsultinggroup.com

550 W. Van Buren St., Chicago, IL 60607

DRAFT
Proprietary and Confidential
Mar 15,2018
Leslie Lundberg
Executive Director of Human Resources
198 McAllister Street
San Francisco, CA 94102
Dear Leslie,
I am pleased to confirm, on behalf of Huron Consulting Services LLC, our engagement to provide
UC Hastings, San Francisco certain services related to the implementation of the UCPath
initiative.
Objectives and Scope
UC Hastings (UCH) is in the early stages of implementing the UCPath PeopleSoft HCM solution
to replace the legacy PPS system. As part of its implementation efforts, UC Hastings is seeking
to supplement its internal team with consultants who specialize in managing these
implementations at other large universities.
UC Hastings is seeking additional help in the following areas:







Project Management
Transformation/impact analysis - map UCPath business process design to Hastings
Change Management
Conversion - data cleanup, data mapping, data validation etc.
Technical – integrations of local systems within UC Hastings with UCPath
Testing – Testing of the UCPath system - System testing and UAT

Our Services
For the successful implementation of UCPath for UC Hastings, we envisage the following
workstreams:
Project Management
• Build and maintain the project plan
• Estimating the resources required
• Holding regularly scheduled meetings with team leads and project executives to review
status and outstanding issues and risks

huronconsultinggroup.com
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•
•
•
•
•

Managing the issue and key decision logs, and the Risk Register
Setting deadlines and evaluating milestones
Assisting the University in assigning responsibilities
Communicating project status on a regular basis to University Administration and other
stakeholders to ensure that all key resources are consulted and informed
Escalating issues to the steering committee that may impact the go-live date

Conversion Workstream
 Complete detailed analysis of all data elements currently tracked by UC Hastings, whether
in PPS or local shadow systems and tools.
 Develop collection templates, validation tools and data transfer rules to ensure accurate
movement of data to UCPath.
 Work with business and functional teams to validate data and provide updates to conversion
logic.
 Participate in PMO conversion design creation sessions, mapping update sessions,
validation sessions and testing summits to support deployment.
 Build, develop and test data extract process for aligning with conversion methodology.
 Participate and own data extract and conversion process through cutover.
 Lead conversion issue resolution for local UC Hastings issues after cutover
 Plan & assess location efforts on PPS/other systems data cleanup, data collection, interface
with PMO team to coordinate conversion involvement/alignment.

Functional Workstream
 Plan local efforts on participation in PMO system design activities
 Finalize local business processes mapping to UCPath
 Responsible for local configuration
 Participate in system testing
 Functional issue resolution
 Participate in Reporting workshops
 Interface with PMO functional lead for guidance/issues

Testing Workstream
 Prepare the local test scenarios
 Plan local efforts on participation in PMO integration, parallel and performance testing
activities
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Participate in various testing activities
Plan and execute Testing of interface and local systems remediation.
Interface with PMO testing lead for guidance/issues and work on testing tools defined

Change Management Workstream
• Plan local efforts for OCM, interface with PMO OCM lead for guidance/issues.
• Plan and execute Training for the Location and interfacing with PMO Training
• Drafting the local communication before, during and after the deployment working with PMO
OCM Lead
Technical Workstream
• Identify and design all the interfaces and local system remediation to accommodate UCPath
• Build and unit test the local system remediation
• Resolve any defect and troubleshot any technical issues
• Provide the technical infrastructure like IDM, networks, and interface with the PMO
Technical Team

Our services will be divided into two phases 1) Phase 1 - Assessment/Design Phase - As part of this SOW, Huron will conduct the
assessment/design which will include project management, conversion, functional and
technical work estimate, testing and Local OCM. This assessment will start on 2nd Apr
2018 and will end on 29th June,2018.
Deliverables for Assessment
Deliverables that the Assessment team will be responsible for creating or contributing to
including:
Number
Deliverable
Work stream
Role
Project Plan/Resourcing Plan
PMO
Owner
1
Risk Register
PMO
Owner
2
RACI Matrix
PMO
Owner
3
Work stream project plans
All
Reviewer/Contributor
4
Status Reports
PMO
Owner
5
Project Governance Model
PMO
Author
6
Administrative Templates (status
PMO
Author/Reviewer
7
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Number

8
9
10
11
12

Deliverable
reports, agendas, meeting minutes,
etc.)
Finalize Local business processes
to map to UCPath
Conversion data mapping plan, PPS
Data clean-up plan
Testing Plan, Local Test scenarios
Identify local systems interfacing
with UCPath
Local Interfaces build plan

Work stream

Role

Functional

Owner

Functional

Owner

Functional
Technical

Owner
Owner

Technical

Owner

2) Implementation Phase – Supporting UC Hastings for the Implementation phase covering
the build, testing, deployment and Hypercare support. This phase will start after the
assessment phase and continue till Dec 2019. This phase includes 3 month of post
implementation support after the cutover. These are high level deliverables expected
from this phase.
Number
Deliverable
Status Reports/Updated project
1
artifacts
Updated project plan - maintain
2
Test scenarios/scripts
3
Local Training
4
Communication and OCM plan
5
Local communication
6
Local System Design
7
PPS Clean up
8
Conversion data mapping
9
Test the system and
10
interfaces/reports
Design Specs
11
Retrofitted local systems
12

Work stream
PMO

Owner

Role

PMO
Testing
OCM
OCM
OCM
Functional
Conversion
Conversion
Testing

Owner
Owner
Owner
Owner
Owner
Owner
Reviewer
Owner
Owner

Technical
Technical

Contributor
Contributor
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Project Staff
Raj Rastogi is the team member identified initially for this engagement as the Project Manager.
Raj has experience managing the implementations of a variety of ERP and HCM solutions at
multiple, large-scale institutions. Raj will report directly to Leslie.
Raj will work with UC Hastings to identify the UC Hastings/Huron resources required and
accordingly Huron will deploy the resources.
If at any time a Huron resource needs to be replaced for any reason, Huron will work with UC
Hastings to provide another qualified team member that is acceptable to UC Hastings
Huron will provide a status report of accomplishments and hours expended by all resources on
the project on at least a bi-weekly basis.

UC Hastings Responsibilities
Huron’s role is to serve as support for UC Hastings UCPath team and to work with UC Hastings
personnel assigned to this project. Huron’s role is also to share its knowledge and to provide
advice and assistance to UC Hastings personnel assigned to this project. UC Hastings may
choose to implement or disregard Huron’s advice. UC Hastings retains responsibility for the
overall implementation, timeline, and success of the UCPath project.
In connection with our provision of services, you will perform the tasks, furnish the personnel,
provide the resources, and undertake the responsibilities specified below.
UC Hastings will actively participate in this effort, working closely with Huron’s team members.
UC Hastings will provide access to all information and project related documentation. Huron and
UC Hastings recognize that UC Hastings is seeking to be guided by our prior experience
assisting with the design of all business functions to support Oracle PeopleSoft HCM
applications in a shared service center environment. UC Hastings retains sole responsibility for
the successful implementation of the UCPath project.
You will designate an employee or employees within your senior management who will make or
obtain all management decisions with respect to this engagement on a timely basis. You also
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agree to ensure that all assumptions set forth below are accurate and provide us with such
further information we may need and which we can rely on to be accurate and complete. You
also agree to cause all levels of your employees and contractors to cooperate fully and timely
with us. We will be entitled to rely on all your decisions and approvals and we will not be
obligated to evaluate, advise on, confirm, or reject such decisions and approvals,
To help maximize the value of our work to you, and to keep the project moving on schedule, you
agree to comply with all our reasonable requests and to provide us timely access to all
information and locations reasonably necessary to our performance of the services.
The successful delivery of our services, and the fees charged, are dependent on (I) your timely
and effective completion of your responsibilities, (ii) the accuracy and completeness of any
assumptions, and (iii) timely decisions and approvals by your management. You will be
responsible for any delays, additional costs, or other liabilities caused by any deficiencies in the
assumptions or in carrying out your responsibility
Business Terms
The legal terms and conditions from the Professional Services Agreement between Huron
Consulting Services LLC and The Regents of the University of California dated June 1, 2015
shall be utilized for this agreement.
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Fees and Expenses
We will bill on an hourly basis based on the actual hours worked and the following discounted
hourly billing rates, negotiated by Huron and the University of California for all UCPath related
services. These rates are inclusive of travel expenses and may be subject to adjustment from
time to time to reflect annual increases or promotions.
Phase
Assessment Phase
Implementation Phase
Total

Period
Apr’18 to June’18
July’18 to Dec’19

Charge
$ 323,769
$1,377,247
$1,701,016

Key Assumptions:

I Assumption
D
1 Semi‐conservative estimate of Huron resources/roles based on Huron experience and
prior UC location benchmarking. Roles for rationalization to more aggressively budget
are highlighted
2 Hours consistent at 160 per month, not refined per true working hours
3 3‐month post‐deployment hyper stabilization period, then significant off‐boarding of final
resources.
4 For the assessment phase, PM will be full time. During the Implementation phase, PM
will act as advisor and available for 0.25 FTE.
5 We estimate that 1 FTE combined for Functional/Testing and Conversion will work
considering that we have only 342 employees
6 We have provided the Technical Consultant till the build stage of the project.
7 If UCH were to identify a resource who can replace Huron resource, Huron will roll off the
resource
8 We assume that all these teams will be augmented with UC Hastings resources
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Details of these charges and Gantt are attached.

UCH
_ResourcePlanning_

Note that this amount is an estimate. Actual hours will be billed as they are incurred. Huron will
provide weekly written updates as to the utilization of hours against this agreement as well as
any recommended changes to time commitments or staffing of the engagement.
Payment is due upon invoice presentation.
We understand that our bills should be sent to:
Leslie Lundberg
Executive Director of Human Resources
198 McAllister Street
San Francisco, CA 94102
Payment for services rendered can be made by wire transfer to:
Harris Bank - Chicago, Illinois
Routing No. 071000288
Account Title: Huron Consulting Services, LLC
Account Number: 262-463-3
Or by check to:
Huron Consulting Services LLC
P.O. Box 71223
Chicago, IL 60694-1223
Any change in project scope resulting in additional fees will be mutually agreed upon by UC
Hastings and Huron, and will be documented in an amendment to this statement of work prior to
work beginning on the additional scope of work.
*
*
*
*
*
*
Please indicate your agreement with these terms by signing and returning to me the enclosed
copy of this letter. This engagement will become effective upon our receipt of your signed copy.
We appreciate the opportunity to be of service to you.

Sincerely,
Huron Consulting Services LLC

Acknowledged and Accepted:
University of California, Hastings
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By:

_______________________

By:

_______________________

Name: _______________________

Name: _______________________

Title:

Title:

_______________________

Date: _______________________

_______________________

Date: _______________________

February 28, 2018

UCPath - Priority program to implement a single
payroll, benefits, human resources and academic
personnel solution for all UC employees

Implementation Support

Proposal to serve
University of California Hastings

Putting people first

— We proposed a fixed fee range for the Vision / Validate phase of $750-$975K, and a range of
$1.9 to $3.2M for subsequent phases
— Our scope / fees reflect our deep experience with projects of similar scope and complexities
— We will leverage our experience with multiple large complex operating model
transformations and consumer industry knowledge
— The team supporting you has been involved in many of these successful engagements

Pg. 18

Pg. 21

Pg. 25

Pg. 28

Pg. 34

Our approach

Team structure

Professional fee
estimate

Why KPMG?

CV’s of our team

Sample engagement
letter and terms
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VIII
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— Includes a sample engagement letter that would be updated with UC Hastings specific scope
— Also includes terms and conditions for similar engagements

— Our core team will be led by John Doel, Mike Primavera and Janet Grogan who have 20+ years
in large-scale transformations
— Team leadership all have extensive experience in large scale, ERP Implementations

— We are proposing a seasoned KPMG team with experience directly relevant to UC Hastings
— Team structure is specifically developed to meet the discussed work streams (Program
Governance, Change Management, Transformation & Technology) by providing strong project
delivery resources

— Support a business-driven operating model transformation enabled by UCPath solution
— Enable and empower UC Hastings to manage cultural and employee impacts caused by this
program

— We have identified the key considerations for your business and the overall program to enable a
successful implementation

III

Pg. 6

Challenge and scope

II

— Global Big Four firm with strong, local presence and capability to meet UC Hastings needs
— Suggested best practices for successful migration and HR Transformation

About KPMG

Pg. 3

Executive Summary

I

Sections in our proposal

Outline and executive summary of our proposal

About KPMG

In revenue
(8.1% growth vs.
FY14)

$24.44B

partners

9,400+

partners

In revenue
(13.66% growth vs. FY14)

$7.9B

1,900+

Big Four firm in 2014 with
12% revenue growth
(Accounting Today)

Of the FORTUNE 500
companies
are serviced by KPMG’s audit
practice (20%)

Fastest
growing

100

attend

4

140+

Accounts with regular
CFO Access
(MPP Clients)

300+

C-Level Executives
attend KPMG’s PGA
invitational with Phil
and Stacey

2,200

HR Executives that will
attend our HRT Forum
this May

Women’s Leadership Conference – coinciding
with KPMG LPGP Tournament

300+

attend KPMG events each year

Unique executives

25,000+

30,000+
professionals

Executive Access

In the U.S.

Market Presence

professionals
(7.4% growth vs. FY 14)

174,000+

Global KPMG

Global KPMG overview

About KPMG

cyber leader

Forrester

Global CEO survey

400 CEOs surveyed in
this publication picked
up by 300+ media
stories in 50 countries

Thought Leadership

FY15 reports

Leader in 65% of

KPMG mentioned in 85 analyst
reports in past 18 mos

Analyst Rankings

15
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acquisitions
in 24 mos

Over 1.4 million Continuing
Professional Education
(CPE) credits were
collectively earned by our
people

Investing in our future

In 2015, our Global Mobility program
supported more than 2,500 people
on assignments to over 95 countries

63% Diversity

Of the Big Four firms on
FORTUNE’s 2016
100 Best Companies
to Work For

Ranked #1

Our People

4

3

2

1

Rethinking the operating model of HR
often requires new skills and roles. The
learning and development agenda for the
HR function is too often overlooked.
Again, the role and skills of HR business
partners should also be a key focus here.

The HR transformation journey needs to
begin with a very clear vision of your
desired destination. Never build out from
the current state, or you will never achieve
a significantly different level of value-add
to the business from HR.

Businesses typically want change to happen
quickly, but effective transformation takes time
and puts a strain on the HR function along the
way. Stay the course and deliver tangible
improvements that will keep the change process
moving toward success. Effective
transformation is not a sprint; it’s a marathon.

Even with embedded workforce analytics
available at the touch of a button,
delivering analytical insights that
businesses can act upon requires new
processes, roles and skills. This is
particularly true in relation to the role of
the HR business partner.

8
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6
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Be bold

Alignment to a standardized, simplified and
global HR process model requires
challenging the status quo. Except in cases
involving regulatory, business revenue,
profit or legislative considerations,
differences to a standard process model
must be vigorously challenged.

The need for strategic change
management is more critical with cloud
HCM solutions than with traditional ERP
programs because changes via cloud can
be surprisingly fast and far-reaching.

Data insights demand expertise

Challenge the status quo

Don’t expect line managers to
immediately adopt an enhanced role
in relation to people management
using the HCM solution. It requires
strategic change management if
they are to become advocates for a
new way of working.

Don’t expect the HCM technology, no
matter how new or leading-edge, to
automatically deliver the
transformational benefits you are
pursuing. Realizing those benefits
requires precise planning, resources,
energy and time.

Change management is crucial

Collaboration is key

Success is not automatic

5

Don’t ignore HR skills

Start with a solid vision

KPMG suggested best practices for successful migration
and HR transformation

About KPMG

Challenge and
scope

7
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 The partner will define Program Governance, Organizational Change Management, HR Transformation and Technology work
streams for the UC Hastings deployment in September 2019 and provide leadership throughout the deployment journey

 Special emphasis will be put on the business integration partner’s ability to deliver a seasoned and experienced team that will
deliver on agreed upon milestones and the overall UCPath schedule

 The partner must have deep subject matter expertise, a history of successful, complex client implementations of HCM
solutions, including proven change management and transformation strategies

UC Hastings is seeking a business integration partner who will work arm-in-arm to enable this transformation

 The new operating system will require a revised organization, work processes and systems that foster a high level of employee
engagement and adoption

 This new single payroll and HR technology system will standardize and streamline payroll and HR processes system wide and
centralize certain HR/APO and payroll transactional processes within the UCPath shared service center

 UCPath will replace UC’s 35 year old Payroll/Personnel System (PPS)

UC Hastings is in the process of implementing a single payroll, benefits, human resources and academic personnel
solution (UCPath) for all UC Hastings employees

Our understanding

Challenge and scope

Currently Technology Enabled

Talent Acquisition
Performance
Management

8

Time and
Attendance

…………………..

Absence and
Leave
Management

Knowledge Mgmt,
Reporting, Document
Mgmt, Vendor Mgmt,
Governance., Change
Mgmt

Service Delivery
Enablement
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Employee Data Mgmt,
Payroll, Time and
Attendance, Absence
and Leave Mgmt,
HIRS/HIRT

Workforce
Management

Payroll

Strategy, Employee
Relations, Self-Service
Functions, Support
Services, Employee
Communication

Workforce
Services

Employee Data
Management
Dynamic
Reporting
Reporting

Demand Planning,
Succession Planning,
Global and Domestic
Mobility, Separation

Workforce
Planning and
Deployment

Employee and
Cloud
Enabled
Manager
SelfService
Technology
Separations

Talent Acquisition,
Learning Admin,
Performance Mgmt,
Org. Development

Talent
Management

Benefit
Administration

Compensation, Equity
Program, Retirement
Benefits, Health and
Welfare Administration

Further Discussion Required -

Functions

In-scope

Hire to Retire

HR

Total Rewards

In Scope: Process and Technology Focus Areas

Challenge and scope

Our approach

Prescriptive approach addresses all areas of
transformation

Delivery Platform

Change Management

Governance
Test Scripts

Information

Technology

Process

Reports & KPIs

People

Service
Delivery Model

Pre-built powered enterprise assets

Global leading practices for HR, Process
Governance, and Organizational Change
Management

Transformation

Accelerated
implementation

Lower cost

Aligned business functions

Higher certainty
of outcome

Lower risk

Benefits

Latest trends and practices leveraging
KPMG Transformation Surveys

Innovation
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Focus on what is unique for your business while adopting pre-defined business solutions that are
common to many organization.

Your unique business

Cloud configurations and methods
based on experience and lessons learned

Technology

Built on experience & insights

KPMG has developed a methodology based on industry leading practices and founded on four main work streams
that allows our team to hit the ground running with pre-built project assets and accelerators to pair with current
UCPath project work products. Our team will use KPE to develop a UC Hastings-specific approach across the four
work streams to support your journey.

KPMG Powered Enterprise (KPE)

Our approach

Program
Governance

– Methods & Plans
– Roles and Responsibilities
– Decision Making
– Scope Management
– Budget Management

11
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– Operating Model
– Integrations
Transformation Technology
– Processes & Policy
– Security
– Technology Touch Points
– Reporting
– Skills Assessments
– UAT Support
– HR Organizational Impact
– Data Conversion & Mapping
– Employee and Manager Impact
– Archiving and Data Clean-up
– Union Contract Analysis
– PeopleSoft Subject Matter Assistance

Change
Management

– Stakeholder Engagement and Analysis
– Communications Plan
– Role Impact Analysis
– Training Needs Assessment
– Training Design and Plan
– Transparency

Each of the four work streams depicted below have a recommended set of activities and work products to aid in the
deployment of the UCPath solution

Foundational Deployment Work Streams

Our approach

Vision

Validate

Post Go-live
Support

4.Technology

3. Transformation

2. Program
Governance

1.Change
Management

Key Activities
across the four
work streams:

Project
Mobilization

UCPath
Milestones

Future State
Validation

Project Management
and Governance
Framework

Updated
RACI

Initial
Technology
Architecture

Policy & Union Contract
Analysis

Integration/ Conversion
Strategy & Plan

Business Operational
Strategy & Roadmap

Case for Change

Success Draft Roadmap
Criteria

Current
State
Analysis

Nov’18

D2 Prep Activities

Construct

Oct’18

Draft Workforce Transition Plan

Draft Knowledge Transfer Plans

Defined Roles and
Responsibilities

Business Readiness
Assessment

Feb’19

Apr’19
Deploy

May’19

2019
Jul’19

Implement New Roles and Responsibilities

Execute Scheduled Change and Communication Plans

Deliver Training

Test Scenarios and Scripts

Address CutOver issues

Cut-Over Planning

UAT
Support

CutOver
Activities

Stabilization
Metrics and
Monitoring
Plan

Implement Workforce Transition Plan

Implement Knowledge
Transfer Plans

Execute Policy Updates

Aug’19

Dress Rehearsal

UAT

Jun’19

Migration to Target Operating Model (TOM)

Pay Parallel Testing

Integration Testing

Mar’19

Program and Project Management

Data Migration Routines – Build

Role Mapping Matrix

Draft Training Materials and Tools

Training Schedule

Key KPI list

HR Function Governance

Jan’19

Conversion for
Integration/Parallel
Testing

Dec’18

Build Target Operating Model (TOM)

Baseline
Conversion

Sep’18

2018
Aug’18

12

Nov’19

Evolve

Develop Continuous
Improvement plan

Monitor Training
effectiveness

Stabilization
Support

Go-live

Evolve

Oct’19

Deploy

Proposal to serve UC Hastings

Note: Activities for Construct, Deploy and Evolve phases will be confirmed as part of Vision & Validate design phase

Start-Up
Activities

Jul’18

Validate

Jun’18

Conversion
Dev

Vision

May’18

Scope
finalized
on 02/15

Build

Mobilize

Apr’18
Sep’19

Construct

Il ustrative Implementation Timeline for Sequencing

Our approach

Key Phase
Objectives

Value Management

Behavioral Change
Management

Develop high-level business case

Initiate BCM activities

Define detailed business case

Initiate BCM activities

Continue project management activities

— Review business strategy, vision
and guiding principles
— Communicate the business
justification for the project/
program
— Engage stakeholders
— Familiarize client with the
Powered Enterprise solution and
tools
— Defining high-level value case
— Accepting the project baseline in
terms of time, scope and budget
— Confirming the project
governance, organization and
staffing
— Adopting Powered Enterprise
accelerators and tools to confirm
the high-level TOM

Phase description

Initiate project management activities

— Facilitate focused validation
workshops to finalize the TOM
design layers
— Implement the
environment strategy
— Define and agree on the change
impact and change management
approach
— Finalize the design for technology
needs not addressed by UCPath
— Define detailed value case
— Execute project control processes

The primary objectives of the Vision
phase are to launch the project,
establish the project governance,
confirm the project baseline and
confirm the high-level target
operating model (TOM) is aligned
with business strategy.

Project & Program
Management

Validate >
The primary objectives of the Validate
phase are to leverage proven
Powered Enterprise assets to
validate and document the
comprehensive to-be target operating
model (TOM) design layer, finalize
the organizational design, and obtain
approval to proceed to Construct
Phase.

Vision >

Powered
Method

Implementation phases

Our approach
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Implement value tracking

Deploy BCM and training activities

Continue project management
activities

— Accept the designs for the TOM,
application configuration and
processes
— Accept the designs for interfaces
and reports
— Develop the training materials
and courseware
— Draft the detailed cutover plan,
post go-live support plan and
business as usual (BAU) support
plan for UC Hastings campus
— Execute appropriate change
communications to identified
target audiences
— Develop test materials for UAT

The primary objectives of
the Construct phase are to build the
artifacts for the target operating
model (TOM) using an iterative
process and prepare for user
acceptance testing (UAT) and
deployment

Construct >

Validate

Implement value capture plan

Deploy BCM and training activities

Continue project management activities

— Conduct user acceptance testing
(UAT) in accordance with UCPath
process
— Finalize the training deployment
plan and schedule
— Execute the train-the-trainer
program
— Continue to execute appropriate
change communications
— Start knowledge transfer
— Execute the cutover plan
including dress rehearsal
— Implementation support as
needed
— Load and reconcile the final
production data
— Participate in deployment
activities

Deploy

Evolve

Proposal to serve UC Hastings

Continue and refine value tracking

Deploy and sustain BCM activities

Manage project close and transition

Provide post go-live support
Monitor training effectiveness
Execute go live communications
Assist the client in establishing a
continuous improvement program
— Complete project closure
procedures

—
—
—
—

This phase will be detailed during the
Deployment phase.

The primary objectives of the Evolve
phase are to complete post go-live
support and value realization
analysis, and transition to on-going
enhancements and continuous
improvements.

Evolve >

Construct

The primary objectives of the Deploy
phase are to support user
acceptance of the solution, deliver
training to end users and implement
the target operating model (TOM)
and related business as usual (BAU)
support.

Deploy >

Vision

Roles and Responsibilities
Decision Making Criteria and Framework
Project Plan and Timeline and Status Reports

—
—
—

Develop Roles and Responsibilities matrix

Develop Project Governance Plan

-

—

—

Success Criteria

—

Support design of executive alignment sessions and establish employee impact guiding
principles for future state design

—

Data Conversion Strategy & Plan

—

Develop Data Conversion Strategy & Plan

—
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Enterprise Data Model Strategy

—

Aggregate Current Report Listing

—

Chart of Accounts, Ledger Structure, Legal Entity Structure/Business Units

Integration Strategy & Plan

Conduct Policy and Union Review Sessions

-

Enterprise Architecture Review

High-level process design review

-

—

Tailor UC Hastings Vision to Leading Practice Process Flows

-

—

Process Taxonomy alignment

-

Review Enterprise Architecture

Conduct Vision Workshops and Assess Current State

-

-

Conduct Operational Interviews

-

—

High-level Future State Vision

—

Determine Guiding Principles

-

Technology

Current State Analysis

—

Confirm Business Strategy and Vision

Technology

Functional Transition Governance Approach

—

Develop Business Operational Strategy & Roadmap

-

—

Employee Impact Guiding Principles

—

Identify the “what’s in it for me” for HR team and Stakeholders

—

Transformation

Case for Change

—

Align leadership on key messages and employee impacts of the transformation

—

Transformation

Change Management

Change Management

Develop Project Plan & Timeline (for Vision and Validate phases)

Support Board and Executive Project Meetings

—

—

Document Objectives, Scope, Assumptions and Risks

Project Management and Governance Framework

—

Align on Project Objectives, Scope, Deliverables and Schedule

—

— Future State
Vision

Evolve

Program Governance

Deploy

Program Governance

Construct

Vision:

Validate

Key outputs

Vision

Key activities

Vision: Activities and Outputs

Our approach

Construct

Deploy

Updated Decision Making Criteria and Framework
Project Plan and Timeline and Status Report

—
—

Communication and Change Plan
HR Organizational Impact

—
—

Proposal to serve UC Hastings

Technology
— Initial Technology Architecture
— High-Level Integration Strategy
— Final Reporting Inventory

Communication and Change Strategy

—

Change Management
— Stakeholder Plan

Updated Roles and Responsibilities

—

Technology
— Develop Integration Strategy
- Review As-is Architecture and Integration Platform
- Review Existing External Systems & Interfaces
- To-be Architecture Aligned with Business Future State
- Technology Gaps and Plans to Fill Gaps
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Evolve

Program Governance
— Project Management and Governance Framework

Key outputs

Validate

Transformation
— Target Operating Model (TOM)
- Level 2 Process Flows
- HR Function Governance Design
- Key KPI list

Vision

Transformation
— Report Rationalization Workshops
— Consolidate Reporting Inventory
— Conduct Target Operating Model (TOM) Workshops
- Confirm Target Operating Model with US Hastings (Level 2 processes)
- Compile Initial list of Requirement Gaps
- Conduct Operational Impact Assessment
— Review Existing Systems and Interfaces
— Review TOM Requirements and Organization Impact
— Process Validation Sessions
— KPI identification
— Validate Outcomes from Policy and Union Review Sessions

Change Management
— Determine approach and conduct assessment
— Analyze visioning session output to refine vision, as needed
— Assess stakeholder awareness and readiness

Program Governance
Validate:
— Continue Project Management Activities
— Future State
Requirements & — Support Board and Executive Project Meetings
Design
— Roadmap &
Plan

Key activities

Validate: Activities and Outputs

Our approach

Construct:
- Configure and load
each build
- Validate data
- Test configuration,
integrations, and
payroll
- Train end users
and ready the
organization
- Prepare for
deployment

Note: We understand that system build activities completed by the UCPath team

Proposal to serve UC Hastings

Technology
— Data Migration Routines Built and Tested
— Post Go Live Support Plan
— Deploy Phase Exit Criteria
— Role Mapping Matrix
— Final Reporting Inventory

Technology
— Finalize data conversion plans
— Support Mock conversion activities
— Build Archiving solution
— Support cut-over activities
— Support Role Mapping activities

16

Transformation
— Service Delivery Model
— Detailed HR Governance Model
— “Go-Forward” plan for in-flight projects
— Business Readiness Assessment
— Risk management plan
— Defined roles and responsibilities
— Final Cutover Plan

Evolve

Transformation
— HR Governance design
— Finalize Service Delivery Model
— Build, implement and test end-to-end processes
— In-flight project analysis
— Develop supporting materials (Standard Operating Procedures)
— Finalize Implementation Plan
— Assess transition readiness
— Identify operational risks and mitigation plan

Deploy

Change Management
— Future State Org Design
— Knowledge Transfer Plans
— Stabilization Metrics and Monitoring Plan
— Post Go Live Support Design
— Skill gap analysis
— HR Training materials
— End User training events
— Training plan

Construct

Change Management
— Continue execution of workforce change and communication plan
— Facilitate workforce migration
— Change Risk checkpoints post go-live
— Track and monitor change metrics
— Knowledge transfer plan (includes package for continuous communications, transition
plans, and go live plans for future deployments)
— Post go-live refresher sessions as needed based on change risk checkpoints
— Knowledge transfer plan (includes package of training plans, materials and checkpoints
for future deployments)
— Develop roles and responsibilities for future state HR organization

Key Outputs

Validate

Program Governance
— Project Plan and Timeline and Status Reports

Vision

Program Governance
— Continue Project Management Activities
— Support Board and Executive Project Meetings

Key Activities

Construct: Activities and Outputs

Our approach

Deploy:
- Configure and load
production
- Deploy the solution
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Note: We will review the scope for the Evolve phase during the Deploy phase

Technology
— Test Scenarios and Scripts
— UAT Closure Memo
— Data Validation Report

Transformation
— Business Readiness Assessment
— Stabilization Metrics Monitoring
— Final Cutover Plan
— Post Go Live Support

Transformation
— Final End-to-end Process Testing
— 30-60-90 Day Post Go-Live plan
— Migration to Target Operating Model
— Process Delivery and Implementation
— Execute HR Governance model
— Execute Policy Updates

Technology
— Address Cut-over Impacts
— Troubleshoot Deployment Issues
— Data Validation and Post-conversion Support

Change Management
— Knowledge Transfer Plans
— Post Go-Live Session Plans

Evolve

Change Management
— Continue Execution of Workforce Change and Communication Plan
— Facilitate Workforce Migration
— Provide Defect and Support Communications Post Go-Live
— Change Risk Checkpoints Post Go-Live
— Track and Monitor Change Metrics
— Knowledge Transfer Plan (includes package for continuous communications, transition
plans, and go live plans for future deployments)
— Post Go-Live Refresher Sessions as Needed Based on Change Risk Checkpoints
— Knowledge Transfer Plan (includes package of training plans, materials and checkpoints
for future deployments)

Deploy

Program Governance
— Project Plan and Timeline and Status Reports

Construct

Program Governance
— Continue Project Management Activities
— Support Board and Executive Project Meetings

Validate

Key Outputs

Vision

Key Activities

Deploy: Activities and Outputs

Our approach

Team structure

Project Support

TBD

Project Support

TBD

CMO Lead

Julie Ingalls-Sherrill

Technology Lead

Vidhu Shekhar

Janet Grogan
HR Transformation
Lead
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Day-to-day operational and strategic support across work streams

Day-to-day operational and strategic support across work streams

Proposal to serve UC Hastings

Responsible for operational and strategic responsibilities in managing the CMO work stream

Responsible for operational and strategic responsibilities in managing the Technology work
stream

Responsible for implementation of the HR Transformation processes and strategy for the project

Responsible for day-to-day operational and strategic responsibilities for the project, including the
PMO work stream

Mike Primavera

Program Lead

Responsible for overall client account delivery satisfaction, working closely with the Program Lead
to manage all phases of the engagement

John Doel
KPMG Principal

The right team is a unique blend of professionals who have extensive experience in HR Transformation and systems
implementations. Our proposed team structure reflects our understanding of your needs and is designed to flex with
changing needs and timelines for the UCPath implementation.

Proposed team structure for Vision/Validate Phase

Team structure

1

Provides the engagement team with day-to-day direction and leadership.
Manages the work plans associated with the project charter/scope of work,
including resource commitments and scheduling, and managing tasks required
for successful execution

Day-to-day project managers responsible for their individual program tracks.
Responsible for leading the program track and working closely with the KPMG
functional leads and key stakeholders

Project Manager

Functional Leads
HR, Technology,
Change Management
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Multiple

Participating in requirements elicitation, process validation and training sessions,
knowledge transfer. Maintain solution on an ongoing basis

Departmental Staff

Multiple

Brings significant knowledge on a particular set of process and industry issues to
Subject Matter Experts
the team to help address particularly challenging designs or other open issues.
HR, Technology,
Typically participates on a part-time basis, or full time during discrete phases of
Change Management
work

3

1

Executive sponsorship, remove barriers for the team

Project Sponsor

Multiple

~5%

Part
Time

20%

20%

10%

5%

FT/PT

I

C

C

A

R

R

RACI

Proposal to serve UC Hastings

# of resources

Expected time commitment

Overall strategy and direction, key decisions

Responsibilities

Steering Committee

Project role

UC Hastings staffing requirements

Team structure

Professional fee
estimate
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— The pricing structure that we are proposing includes a flex resource component that will allow our team to provide more
(or less) support for a particular work stream depending on the phase and needs of the project

— As you review the pricing, we are open to discuss alternative arrangements beyond the Vision/Validate to demonstrate
our flexibility

— We have assigned four senior resources from multiple disciplines to drive the success of this engagement for UC
Hastings

— This is an important project for us as a firm, you have the highest commitment level from the leadership of our firm to
support you on this effort

We understand the importance of this project to UC Hastings and in particular to each of you - - It is a significant
investment of dollars and resources that are being committed to this effort and KPMG is very excited to be part
of this journey.

Pricing Overview

Professional fee estimate

Limited
High
Significant

End User Training

UC Hastings Resource Availability

Institutional knowledge
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Fast

Low

Data Conversion Effort

Speed of Decision Making

Low

Complexity of Integrations

Low

Low

Configuration Complexity

Consultant Participation

Limited

Organizational Change Impact

$$

Significant

Adoption of Leading Practices

Medium

Medium

Medium

Medium

Medium

Selective

Limited

Low

Significant

Slow

High

High

High

High

Significant

Limited

Proposal to serve UC Hastings

$$$

The continuum below illustrates factors that drive the overall total estimated work effort and the related consulting cost of the Program.
We will work closely with UC Hastings to balance these cost drivers and find the appropriate mix of scope, resources, risk and overall
cost to successfully meet your program objectives.

Project cost levers

Professional fee estimate

$150K - $200K
$250K - $300K
$200K - $275K
$750K - $975K

Change Management

Transformation

Technology

Totals

Deploy

Evolve

$1.9M - $3.2M

$500K - $1.2M

$350K - $550K

$600K - $800K

$450K - $650K

Estimated Fees Range

Construct, Deploy and Evolve

Scope, Effort and Timing Checkppont for remaining phases

Construct

Time & Materials estimate subject
to revision after Validate Phase
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— KPMG is providing a fixed price range for the Vision and Validate phases. We are providing a range of fees for the Construct, Deploy and
Evolve phases based on our experience and current understanding of the proposed program scope. Additional discussion will be
required during the Vision & Validate phase to provide a more detailed fee estimate for the Construct, Deploy and Evolve phases.

Pricing Assumptions

$150K - $200K

Vision & Validate
(Fixed Fee)

Program Governance

Phases

Validate

Approximately four-six month timeframe

Vision

Fixed Price

Pricing – Fixed Price for Vision & Validate

Professional fee estimate

Why KPMG?
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KPMG is one of the most trusted names in HCM implementations across the Oracle/PeopleSoft
platform. Over the past decade, KPMG has delivered more than 100 strategic HR system
implementations for global clients across many industries. KPMG will bring this relevant
experience as we provide transition support to UC Hastings in their move to the UCPath
PeopleSoft integrated solution.

Trusted technology partner for Oracle/PeopleSoft

As the first major professional services firm to develop a Higher Education practice, KPMG is
committed to assisting organizations carry out their missions. Our dedicated practice has served
higher education and not-for-profit organizations as auditors, tax specialists, and business
advisers. We can bring our specific knowledge as business advisors to bear and will pair this
with our industry leading HR Transformation practice to develop a one team approach with the
UC Hastings team to accomplish your goals.

We know the Higher Education market place

KPMG is the fastest growing of the Big Four firms and has a deep bench of resources in the
Northern CA area. These resources are available to support your team throughout the journey to
deploying the payroll, benefits, human resources and academic personnel solution to your
employees.

Global Big Four firm with large, local market presence

KPMG is actively participating with PeopleSoft rollouts of similar size and scale to UCPath. Our
team understands many of the organization challenges in moving from a largely manual process
driven world to one that provides many benefits currently not available. But the change aspect of
this journey is not one that can easily be overlooked. Our experience and people provide the
best opportunity for a successful migration to the new and improved solution.

Recent, relevant experience with large PeopleSoft rollouts

Value Proposition

Why KPMG?

Representative clients

Why KPMG?
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CVs of Key Team
Members

Siemens
McKesson
Bank of the West
Dow
State of Georgia
Boeing
IBM
United Airlines

— BS, Purdue University
— PMI PMP Certified (2006)

Education, licenses &
certifications

—
—
—
—
—
—
—
—

Representative clients

Function and specialization
John is a Principal in the HR
Transformation Practice and the
Global Lead Partner HR
Technology Services
specializing in SaaS
Technology enabled Business
Transformation and
Implementation services

Tel 503-820-6471
Fax 503-296-5394
Cell 503-327-9167
jdoel@kpmg.com

1300 SW Fifth Ave Suite 3800
Portland, OR 97201

Principal, KPMG LLP
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I have deep experience in helping customers innovate, and adopt modern technologies and program approaches to achieve
the best outcomes. Specifically, my experience with Employee Experience driven design, Digital Design thinking, Intelligent
Automation, and Enterprise Integration shapes my understanding of, and approach to, helping my clients.

I have been the Engagement Partner on more than 20 HR Cloud-enabled transformation programs spanning the Workday,
Oracle, and SAP platforms. My specialty is in leading large scale global programs for complex organizations across these
platforms, as well is in the HR service delivery and process optimization strategic programs. For many of my clients, my
experience is best applied to helping architect the right strategy and roadmap from the earliest point in the project.

—

—

I am a principal architect of KPMG’s Powered Enterprise transformation approach and toolkit, and am the Global Lead Partner
for Cloud HR Technology within the firm. My experience in helping organizations adopt cloud HR technology across the
Workday, Oracle, and SAP platforms spans 8 years, having lead KPMG’s SaaS enabled transformation services strategy and
services development from the beginning of the shift to cloud from on-prem solutions.

—

Professional and industry experience

My experience spans the Financial Services, Technology, Retail, Federal and State Government, Industrial
Manufacturing, and Healthcare Industries, with a specialization in large scale global programs for Fortune 100
organizations.

I have more than 17 years of HR, Finance, and IT leadership experience focused on strategic enterprise assessments,
back-office operating model optimization and Transformations, and ERP System Implementation projects. Additionally, I
can bring a breadth of experience in modern transformation principles including employee experience and design
thinking, digital and robotic process automation, and SaaS enabled technology transformation.

As a principal in KPMG’s HR Transformation practice, I specialize in HR Technology-enabled transformation program
strategy and execution across the full HR services spectrum. I am a principal architect of KPMG’s Powered Enterprise
transformation solution, and lead global SaaS-enabled HR transformation services within the firm. My thought
leadership in helping organizations modernize HR effectively in the modern era of technology disruption is rooted in
having led KPMG’s SaaS enabled transformation services strategy and development for the past 8 years, across the
Workday, Oracle, and SAP SuccessFactors platforms.

What can I do for you?

Principal

John M. Doel

— BS Civil Engineering,
California State Polytechnic
University, San Luis Obispo,
CA
— Project Management
Professional, Project
Management Institute,
Certification #1201563

Education, licenses and
certifications

— California Department of
FI$Cal
— California Department of
Health Services
— California Department of
Transportation
— California High Speed Rail
Authority
— Oregon Department of
Human Services, Oregon
Health Authority

Recent clients

500 Capitol Mall
Suite 2100
Sacramento, CA 95814
Tel: 916-705-7525
mprimaveral@kpmg.com

Director, KPMG LLP

I established vision and prioritized initiatives, established team infrastructure, developed state engagement plan and led analysis
sessions. Our team elicited requirements and validated with client team. After completing first phase, I performed analysis to
determine gaps in current solution and conducted planning for phase two.
I conducted a review of the HIX project’s project management plans, processes, and artifacts, including verifying compliance with
federal and state guidelines and standards. Assisted HIX project leadership with functional and technical project management
services. Our team also assisted the Oregon Health Care Authority (OHA) in maturing its approach across the full range of
project management processes: risk and issue, deliverable management, communication, change control, scope, etc. We
advised OHA on expanding the scope of the PMO to support an enterprise PMO need across multiple HHS modernization
projects.

—

—
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I defined new governance bodies, streamlined communications and decision making as well as enabled a Transportation IT
Department to develop strategic alignment with other divisions at the Department for increased value delivery.

—
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I established the engagement and deployment model, collaborated with client leadership to prioritize high value initiatives,
including direct assistance with Information Technology (IT) enterprise solutions. Assessed future state design plans developed
by the Authority and third parties and provided feedback in the form of observations, recommendations and alternatives on the
plans. I also provided assistance with Operations of the Financial Office including Contract, Procurement, Budget and Accounting
departments.

—

I will be a vital part of your HR transformation by enabling processes and technologies and bring leadership to the team. I
have over 21 year’s of experience focusing on business methodology, finance and HR transformation, process
improvement and systems implementations. I have been around higher education and public sector clients for the
majority of my career and have been on a number of projects where organizations had to replace disparate, legacy
systems with a single ERP solution. I have worked across nearly every aspect of these implementations as an
implementer and project leader. This type of work, helping people transition to new systems and unlocking the potential of
streamlined and improved processes and technologies is my focus.
Engagement Experience

What can I do for you?

Program Leader

Michael Primavera

— Ph.D.
Industrial/Organization
al Psychology

Education, licenses,
and certifications

— Large Manufacturing
Firm
— Global Food Services
Company
— Western City
Government
— Major Electric and Gas
Utility
— Healthcare Provider

Recent clients

Tel: 510-531-8478
Cell: 510-501-3525
jgrogan@kpmg.com

55 Second Street
San Francisco, CA 941053491

Director, KPMG LLP

I have assisted organizations in the evaluation and selection of provider partners and advised on the design of the transformed
organization including role and responsibility definition, selection approaches and ongoing staffing and development strategies.
I managed the RFP and provider selection process for a major manufacturing firm seeking to outsource transactional HR
processes such as payroll, employee data, benefits and talent management services.
For a large insurance company, I managed the transition of payroll data and associated system requirements, payroll testing and
parallel runs to integrate an acquired employee population.

—
—
—
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I have supported client transformations across the gamut of HR functional areas – talent acquisition, talent management, payroll,
employee data management and change management.

—
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I have conducted deep assessments of Human Resources organizations within companies in a variety of industries. These
analyses have focused on identifying options for transformational change tailored to the alignment of each company’s
organizational goals and objectives with business line input. I have worked with clients to develop optimal service delivery solutions
that have included mixes of internal shared services, process transformation and third party support.

—

Engagement experience

I have been responsible for supporting the strategic development, operational design and technology enablement of HR
services with client companies from a variety of industries (Financial, Gas and Power, Technology, Manufacturing,
Government). In addition, I have held major leadership roles in acquisitions, merger integrations and infrastructure projects.
I have the experience to act as overall project coordinator for complex efforts managing progress to plan, issues, risks and
associated mitigations.

I have over 25 years of HR experience both within organizations directing HR Operations in a variety of functional areas
(workforce analysis, employee data management, talent acquisition and management, organizational development) and as
an external advisor. I have an extensive background in working with companies to build HR organizations and transform HR
functions to align with strategic objectives and maximize effectiveness.

What can I do for you?

HR Transformation Lead

Janet Grogan

— Information Technology
Infrastructure Library (ITIL)
version 3 - Foundations

— Project Management
Professional (PMP), Project
Management Institute

— Certified ScrumMaster (CSM),
Scrum Alliance

— MPA, University of Southern
California.

Education, licenses and
certifications

— Judicial Council of California
— California Department of
FI$Cal
— County of Riverside
— California Department of
Transportation
— California State Teachers
Retirement System

Recent clients

500 Capitol Mall, Suite 2100
Sacramento, CA 95814
Cell 213-256-1185
vidhus@kpmg.com

Manager, KPMG LLP

I managed the development of the Countywide contacting and procurement target operating model for Santa Clara County to
manage their annual spend of $2.3 Billion.
I’ve been a Project Manager for the Data Strategy Project to assist with developing, testing, and documenting a business focused
data quality strategy to support CalSTRS’ data preparation efforts for the conversion from the legacy START pension
administration and various interfacing systems to a new pension administration system.
I assisted the CIO in developing a new IT Governance Framework that refined how IT efforts are funded, prioritized, resourced,
and staffed, enterprise technology standards, IT change management, project and portfolio management, and
management/control of IT services and service level agreements.

—
—

—
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I assessed the as-is governance model based on COBIT. Identified key actions, developed a roadmap, and implemented
foundational elements for the new governance bodies. Streamlined communications and decision making as well as enabling
Caltrans IT to develop strategic alignment with the other divisions at Caltrans for increased value delivery.

I’ve been the client lead for the portfolio of technology projects for the County of Riverside transformation effort across the
criminal justice system, procurement, HR and IT. The teams I led have performed target operating model analysis, oversight and
QA of systems, procurement support, total cost of ownership analysis and development of service strategy. The work resulted in
savings of over $100MM across the various departments.

—

—

I’ve led a team of subject matter professionals to assist FI$Cal on-board the Judicial Council of California and the Commission on
Judicial Performance from the legacy Oracle Financials system to the state-wide financial system.

—

Engagement Experience

I’m a Manager in KPMG’s Advisory Services practice with over ten years of experience focusing on strategy, governance,
and systems implementation. During this time I have successfully led teams in designing and implementing project
management office, change management, training, intelligent transportation systems, independent verification and
validation (IV&V), project oversight, and the evaluation of technology solutions. I have extensive public sector consulting
experience with the State and Local Government agencies, including significant experience with the State of California.
Within KPMG, I have been part of the KPMG Business School, supporting the development and delivery of training.

What can I do for you?

Technology Transformation Lead

Vidhu Shekhar

— Business
Administration, Indiana
University, Purdue
University at
Indianapolis
— Journalism, Franklin
College
— Project Management
Professional, Project
Management Institute
Certificate #2151015

Education, licenses,
and certifications

— State of Hawaii –
Department of Human
Services
— FI$Cal
— California Department of
Transportation
— County of Santa Clara,
CA
— California High-Speed
Rail Authority

Recent clients

500 Capitol Mall, Suite 2100
Sacramento, CA 95814
Tel 916-551-3050
Cell 317-258-8109
jingallssherrill@kpmg.com

Manager, KPMG LLP

I oversaw a team of technical resources in an IT District Server Room Consolidation analysis for the California Department of
Transportation (Caltrans), identifying opportunities for virtualization or consolidation of computing resources and potential
priorities for consolidation to select server rooms.
I led the Readiness and Go-Live Organizational Change Management and Training initiative for the CHSRA Financial Office's
migration to the Financial Information System for the State of California (FI$Cal). I was also instrumental in providing key
deliverables, with a focus on staff capabilities, communication, training, and organizational change management (OCM).
I led the Organizational Assessment team of FI$Cal’s multi-year implementation of California's integrated Enterprise
Resource Planning (ERP) and financial systems while supporting both the Technical and Implementation Assessment teams,
providing insight into cross-functional workstreams.
I was instrumental in providing key deliverables, with a focus on staff capabilities, current state analysis, leading practice
analysis, gap analysis, target operating model design, and implementation roadmap development for the County of Santa
Clara Procurement function.

—

—

—

—
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I managed the refresh of the State of Hawaii Med-QUEST Division Kauhale On-Line Eligibility Assistance (KOLEA) Project
Training Curriculum, end-user Desktop Manual, and Behavioral Change Management resulting from an updated User
Interface.

—
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I managed an assessment for FI$Cal’s Change Management Office (CMO), providing a current-state operational analysis,
Strategic Plan, Target Operating Model, and Roadmap for transformation.

—

Engagement Experience

With over 20 years‘ of progressive experience in change management, training, education, and development, I will be
a key team member in your transformation process. I have worked in both the public and private sector, helping
organizations with journeys through technology, regulatory, and organizational change. I have extensive experience
with system development life cycle (SDLC) of ERP, Eligibility, and Healthcare platforms, and I will bring a deep
understanding of how implementations affect the people side of change.

What can I do for you?

Organizational Change Management Lead

Julie Ingalls-Sherril

Our assumptions
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— Work stream leads and key stakeholders will be made available for key interviews or workshop participation as needed per a
schedule pre-determined by the KPMG / UC Hastings project team

— Communication plan, strategy and materials will be developed by KPMG but delivered by UC Hastings

— Change team will be included in all vision & design sessions to identify key messages & change impacts across all sessions

— KPMG’s proposal is subject to mutual agreement of terms and conditions

— Timely decision making is critical to the progress and ultimate success of the engagement. When a decision cannot be made
through consensus, the Project management team will escalate the decision through the appropriate channels to have a
resolution. If key decisions cannot be made in a timely manner, the implementation timeline and/or resources may be
impacted.

— UC Hastings will provide resources that are empowered to make decisions with respect to in-scope business processes in a
timely manner

— UC Hastings will provide all necessary information, tools, and rights of use for KPMG personnel both on-shore and off-shore
which we require to deliver the services in this SOW

— KPMG and UC Hasting will mutually agree on a process to access, store, and transmit sensitive data.

— KPMG will use also use our offshore (KGS) based delivery centers, as appropriate; various resources will be engaged in the
project on a part-time basis based on project needs

— The project will be managed using the KPMG Powered HR framework

— All onsite project work will be completed in San Francisco, CA

Our assumptions

Sample
engagement letter
and terms
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KPMG suggests using our standard contract terms and conditions for engagements similar to this proposal. This documents is attached
for your information. We would be happy to discuss and negotiate contract terms as we progress through your implementation partner
selection process

This is a sample engagement letter that would be updated with UC Hastings specific scope. The intent of this document is to
demonstrate the level of detail that we put into our Statements of Work (SOW).

Sample engagement letter and terms and conditions

Vidhu Shekhar
Technology Transformation Lead
vidhus@kpmg.com
213-256-1185

Janet Grogan
HR Transformation Lead
jgorgan@kpmg.com
510-501-3525

© 2018 KPMG LLP, a Delaware limited liability partnership and the U.S. member firm of the KPMG network of independent member firms affiliated
with KPMG International Cooperative (“KPMG International”), a Swiss entity. All rights reserved.

The KPMG name and logo are registered trademarks or trademarks of KPMG International.

KPMG International provides no client services. No member firm has any authority to obligate or bind KPMG International or any other member
firm vis-à-vis third parties, nor does KPMG International have any such authority to obligate or bind any member firm.

Restriction on Disclosure and Use of Data – This document contains confidential or proprietary information of KPMG LLP, the disclosure of which
would cause irreparable harm to KPMG LLP; therefore, the recipient shall not disclose, use, or duplicate this document, in whole or in part, for any
purpose other than recipient’s consideration of KPMG LLP’s proposal.

kpmg.com/socialmedia

Mike Primavera
Program Management Lead
mprimavera@kpmg.com
916-705-7525

John Doel
Partner, HR Transformation
jdoel@kpmg.com
503-327-9167

Contact us

Agenda Item: *17
Finance Committee
May 10, 2018

ACTION ITEM

1. REPORT BY:

Controller Debbie Tran

2. SUBJECT:

Changes to the Financial Operations Policy and Procedure Manual

3. BACKGROUND:
The Financial Operations Policy and Procedure Manual provides the framework for the
financial management of the College. It is periodically updated and revised to maintain its
efficacy and to reflect modifications and improvements to business practices.
Modifications are currently in development and will be distributed to the Finance Committee
prior to its meeting of May 10.

Agenda Item: 18
Finance Committee
May 10, 2018

REPORT ITEM
1.

REPORT BY:

Chief Financial Officer David Seward

2.

SUBJECT:

Review of College Checks & Electronic Transfers over $50,000

3.

REPORT:

Written

Listed below are checks & electronic transfers issued by the College for the period of February 1, 2018
through April 30, 2018.

Date

Check/
Electronic
Transfers
No.

Vendor

Amount

Description

$ 513,569.05

Payment for federal income taxes,
social security taxes and Medicare
taxes (employee and employer share)

2/1/2018

ACH1810

Internal Revenue Service

2/1/2018

ACH1811

State of California
Franchise Tax Board

$

2/2/2018

E0047684

Regents of the of the
University California

$ 400,336.89 UC Retirement Plan PPE 01/31/18

State withholding employee income

91,764.64 tax payment for PPE MO EE 1/31/18
Employer/employee contributions to
Recording of procurement card
payments/PayIt on general ledger
for the month of January 2018

2/6/2018

9004743

Wells Fargo Bank, N.A.

$ 200,371.84

2/9/2018

269619

ABM Janitorial Services

$ 167,202.00 2017 through January 2018

2/9/2018

269633

Indiana University

2/14/2018

E0047813

Regents of the of the
University California

$ 322,405.83

2/23/2018

269714

Roebuck Construction

$ 227,154.70

Employer/employee contributions:
Health and Welfare for PPE
01/31/2018 PYIT Regular A/P
State Deferred maintenance project
200 McAllister

$ 136,725.66

Recording of procurement card
payments/PayIt on general ledger
for the month of January 2018

$

Retirement program costs for
annuitants and employees – PostEmployment Benefits PPE 1/31/2018

Payment for services from October
Research services performed

2/26/2018

9004774

Wells Fargo Bank, N.A.

$

56,597.90 09/01/2017 - 11/30/2017

2/27/2018

E0047880

2/28/2018

E0047930

Corp State Street
Regents of the of the
University California

56,073.32

2/28/2018

E0047931

Regents of the of the
University California

$ 626,385.50 health insurance

3/1/2018

ACH1818

State of California
Franchise Tax Board

$

$ 500,000.00 Spring UCSHIP Payment
Spring UCSHIP Payment - Student

State withholding employee income

90,681.32 tax payment for PPE MO EE 2/28/18

Date
3/1/2018

Check/
Electronic
Transfers
No.

Vendor

ACH1819

Internal Revenue Service

3/2/2018

E0047935

Regents of the of the
University California

3/7/2018

269778

UCSF Police
Department

Amount
$ 507,905.83

$ 399,883.61

Retirement program costs for
annuitants and employees – PostEmployment Benefits PPE 2/28/2018
Payment 2017-18 Q1 and Q2

$1,083,273.50 services

3/9/2018

E0047985

Corp State Street

3/13/2018

9004798

Wells Fargo Bank, N.A.

$ 121,269.49

3/16/2018

269800

Student- Name Redacted
Regents of the of the
University California

$

Economic Planning Systems

$
$

3/16/2018 E0048043

Description
Payment for federal income taxes,
social security taxes and Medicare
taxes (employee and employer share)

$

56,530.02

Retirement program costs for
annuitants and employees – PostEmployment Benefits PPE 2/28/2018
Recording of procurement card
payments/PayIt on general ledger
for the month of February 2018

53,770.00 Student Financial Aid Transmittal
Employer/employee contributions:

$ 297,671.51 Health and Welfare PPE 2/28/2018
RFQ & RFP planning development

3/28/2018
3/28/2018

269865
269883

3/30/2018

E0048208

Township Building Services
Regents of the of the
University California

82,588.00 Campus Housing Project
63,475.00 Janitorial Services for February 2018
Employer/employee contributions:

$ 411,475.72 Health and Welfare PPE 2/28/2018

4/2/2018

9004816

Wells Fargo Bank, N.A.

$

96,939.62

4/2/2018

ACH1832

Internal Revenue Service

$ 515,132.41

4/2/2018

ACH1833

State of California
Franchise Tax Board

4/3/2018
4/10/2018

269889
269935

Recording of procurement card
payments/PayIt on general ledger
for the month of March 2018
Payment for federal income taxes,
social security taxes and Medicare
taxes (employee and employer share)
State withholding employee income

$

93,366.07 tax payment for PPE MO EE 3/31/18

$
$

50,935.15 February 2018
63,475.00 Janitorial Services for March 2018

$

Retirement program costs for
annuitants and employees – PostEmployment Benefits PPE 3/31/18

100 McAllister Engineering services
ABM Engineering Services
Township Building Services

4/10/2018

E0048282

Corp State Street

4/10/2018

E0048286

Regents of the of the
University California

4/13/2018

269957

4/20/2018

E0048449

4/25/2018

9004833

Roebuck Construction,
NRG Energy Center –
San Francisco

Wells Fargo Bank, N.A.

58,604.56

$ 347,646.77
$ 605,918.07
$

Employer/employee contributions:
Health and Welfare PPE 3/31/2018
State Deferred maintenance project
200 McAllister

50,694.29 Steam - March 2018

$ 237,423.71

Recording of procurement card
payments/PayIt on general ledger for
the month of April 2018

Agenda Item: *19
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FINANCE COMMITTEE MEETING

Meeting adjourned at ____:______ a.m. /p.m.

